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EDUCATION LABOUR RELATIONS COUNCIL

COLLECTIVE AGREEMENT NO 1 OF 2003

EVALUATION PROCEDURES, PROCESSES AND PERFORMANCE
STANDARDS FOR INSTITUTION BASED EDUCATORS
1. PURPOSE OF THIS AGREEMENT

The purpose of this agreement is to identify the evatuation procedures,
processes and perfarmance standards for institution based educators.

2. SCOPE OF THIS AGREEMENT
This agreement applies to and binds:
(1Y The employer, and
(2) All the empiloyees of the employer as defined in the Employment of
Educators Act, 1998 (as amended} whether such employees are
members of trade union parties to this agreement or not.

3. THE PARTIES TO COUNCIL NOTE AS FOLLOWS:

(1) Scheduie 1 of the Employment of Educators Act of 1988, as
amended.

{2} The provision on core duties and responsibilities of educators as
contained in the Personnel Administration Measures (PAM),

(3} Paragraph 4 of Chapter G of the Persennel Administration Measures,

4. THE PARTIES TO COUNCIL THEREFORE AGREE AS FOLLOWS:

(1) The evaiuation procedures, processes and performance standards
for institution-based educators, as attached in Annexure A, be
adopted to provide a basis for decisions on :

- Salary and Grade Progression
Incentives and Rewards

- incapacity

- Confirmation of Permanency
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(2) That all educators employed an salary level 13 and above, as well as
those on SMS be exciuded from this agreement.

{3) That a procedure manual be developed to assist educators in the
interpretation and application of the evaluation instrument.

{4) That rating scale 2 in Annexure A defines satisfactory performance.

{5) That the existing Quality Management Processes be aligned in the
ELRC, by 30™ June 2003.

DATE CF IMPLEMENTATION

This agrecment shall, in respect of parties and nen-parties, come into
effect an the date it is signed in Council.

DEFINITIONS

(1) “SMB" means employeas on Senior Management System referred to
in Regulation 1B1 of Chapter 4 of the Public Service Regulations as
contained in Government Gazette No: 21851 of 5 January 2001,

(2) “Educator” means educator as defined in the Employment of
Educators Act, 1998 (EEA), as amended.

(3} “Employer’ means employer as defined in the Employment of
Educatars Act, 1998 (EEA), as amended.

{4) “Acceptable” means satisfactory perfermance.

DISPUTE RESOLUTION

Any dispute about the interpretation or application of this agreement shall
be resolved in terms of the dispute resalution procedure of the Council.

Collacthe Aqreamant Mumbar 1 of 2003
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Thus done and signed at _Centurion onthe 18  day of _Aprif 2003

ON BEHALF OF THE STATE AS EMPLOYER
DEPARTMENT NAME ) SIGNATURE |

EDUCATION 5.6 FAOASAHEE | ,ﬁé s |

ON BEHALF OF THE EMPLOYEE PARTIES
TRADE UNION | NAME SIGNATURE
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ANNEXURE A

EVALUATION PROCEDURES, PROCESSES AND PERFORMANCE

[STANDARDS FOR INSTITUTION BASED EDUCATORS)

241

2.2

AIM
The aim of the evaluation system is to:

U To provide a basis for decisions on salary progression, rewards and other
measures thal require 3 carlain level of performance that may be agreed to,

U Evaluate performance fairly and abjectively.

O Toimprove the quality of teaching practice and education management;

STEPS IN IMPLEMENTING THE EVALUATION CYCLE
This Section goes through the sleps of the evaluation cycla.

Steps of the avaluation process

Stad the pracess

One on one meeting between superviser and evaluee
Educater's seif evaluation

Supervisor's evaluation

Ciscussions

Evaluation report

Maderation by Schaol Management Team

Signing of evaluation report

LEAR L RAL S T S T

Starting the process and the supervisor's role?

The Principal and Schoo! Management Team at a staff meeting outline the
progedurss and processes that waould be employed during the evaluation cyule.
Educators would be given the opportunity to clatify areas of concern. They will start
the process by organising a workshap that will explain the process to al staff
members,

# At this workshop the respactiva supervisors wili:
» (Give educaiors an overview of the evaluation exercise ermphasizing
its aims;
» Disguss e nerformance standerds expected of sdusators,
o Discuss the format of the Implementation exercise;
« Draw up a management plan taking into consideration inputs made
by staff members.

#» Implement the management plan;

# Monitor the evaluation process. ]NITI

HERE
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2.3 What gualities should the princlpal and Schocl Management Team {SMT}
display during the evaluation cycle?
# The members of the SMT must enjoy the confidence and support of the

stail.

# They need o bea ohjective and sensitive to the needs of the evaluses.

r  They should display pood communicalion. inter-personal and conflict
resclution skills.

# SBupervisors must lake their evaluation responsibilities seriously and be
commitied to lhe process.

24 What is tha principal’s rale?

¥ |nitiate the process;

¥ Prepare and monilor the management plan for the evaluation cycle,

¥ Link time evaluation exercise 0 DAS and the school's development plans.

¥ Maonitor the effectiveness of lhe evaluation exercise and  repor
appropriately;
Ensure that evaluation reparts are maintained and filed.

¥

2.5 Co-ordination of the management plan
it is essential that the SMT co-ordinate the management plan for implemeantatian.
This plan must specify key dales, the various actions, the peaple respansible for
them and the expected cutcomes.,

3 THE EVALUATKON CYGLE

A oycle 15 welve months. Steps employed by the supervisor in the evaluation
BXEICISE &,

ISteE 1: One on ona rgeetin;_ between sugewlsur and evalueel

» An educator and histher Immediate supervisor (HOBY discuss procedures and
processes which will provids the basis for the evalualion exerciss.
s The supervisor and educalor will also discuss the expecied performance criteria,

» The sducator conducts self evaluation In order to determing his/her strength and
WEEKMNBSSRS,

tep 2 Supcrvisor's evaluation

+« The supervisor manilors ongoing perfermance against the performance standards.

»  The supcrvisor will provide balanced and constructive ungoing feedback — bath
positive and negative,

« [Every quarter during the cycle, a supervisor and staff member jointly review the
work programme and discuss progress, taking into account any <hanges in
girgumslances since the plan was developed.

v Quarterly reviews may comprise:

# Checking the relevance of performance in the light of
circumstances and adjusting them if necessary;
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Feviewing performance =So far, and agreeing on any =djustments
necessary to improve performance;

+ |t is expected that communication will occur throughout the cycle. Amandments and
ravizions should ba mutually agreed lo.

v Annual evalualion comprises of the following and shaold be conducted at the end of

a cycle:
o

»

»

¥

Discussion betwsen supervisor and sducsalor about performance against
the Performance Standards;

An oppeortunily for educators {o present their own evaluation of their
performance.

An ppportunity for the educator te consider and respond to the supervisor's
evaluation of his/her performance.,

An opportunity for educalorsfztalf lw give lace-to-face feedback to the
supervizor on how wall they consider they have heen supervised.

Completion of evatuatian documertation, |cading to an overall performance
rating

An educator's overalt performance raling is delarmined by a combination of
histhar rating againsl the pedformance criterda and the Performance
Standards. It needs (o ba ansurad that the overall rating reflects the real
overall performance of tha sducalor,

:- Moderation b SMT]

+  The purpose of moderation is to ensure, as far as possible, that supervisors are
evaluating perfformance [n a consistent way across the school, with @ commaon
understanding of the standard required at each level of the rating scale.

= Afier discussions the evaluee will sign the report.

4. WHO EVALUATES WHOM?

" I.l'

Educator (Level 1) by Head of Departmeant {HOD) or Principal where there is no

Haad of Department { Level 2] by Deputy Principal or Frincipal
Craputy Principal by Principal

Frincipal by Regianal [ Districk Manager ar histher delegate

One teacher schonl by Regional f District Manager or his/her delegate

HC
5
5 SOURCES

OF INFORMATION FOR THE EVALUATION PROCEES

The performance standards will dalermine the aspacts that need to be evaluated when
rating the performance criteria under sach standard. The sources of information for
gach standard may be oblsined fram any of the fellowing alter discussion with the
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evalues: classroum visils, inlerviews, record books, evidence of learner achievement,
learner's books, evidence of planning and preparation and other saurces that both the
evalues and supervisor think hat ara relavanl.

6. PERFORMANCE RATINGS

A rating sczlc is 3 standard scale for raling educator's performance in rslation to speacific
categories of performance. These are otien used to introduce 3 degres of cumparability into
systems for performance evaluation,

RATING SCALE
The rating scale and descriptors are a5 follows:
5 Cutstanding

Performanca has far cxceeded the agreed performance standards sel for this
abjective. Has produced results of @ very high standard consistanty, May
have sought out more complex and challenging work. This [evel indicates that
the educator has dellvered exceptional results against almost all parfonmance
criterla. {Performance far excesds the standard sxpscted of GOOD educatars
at this levef)

4 Very Good

Performance has excesded the agrsed performance standards set for this
objective. Has produced results of @ high standard consistently. May have
sought out complex and challenging work. This level indicates that the
educator has delivered very good results against almost all perfarmance
criteria. fPerformance exceads (ha standard expected of GOOD educatars at
this level)

3 Good

Performance has fully mat the agreed performance standards set for this
obiective. Has produced consistently good work, This fevel Indicates that the
educator has deliverad guud results against nearly all pedormance criteria,

2 Acceptable

Ferformance has just met the agreed performance standards set for this
cbjective. Produces work 1o the standard required, may have some areas
requiring improvement, This level indicates that the educator has delivered
reasonable results against most perfarmance criteria.

1 Unacceptable

Performance has not meoi the agreed performance slandards set for this
objective. Has not displayed the potential or commilment to develop their
perfarmance. This level indicates that the sducaior has failed to deliver
satisfastory results against o significant number of peifoimance criteria.

Performance sgainst each performance crteria under each performance standard is
evaluated using the above-mentioned rating scale. The ratings against the indriadual criteria
in each standard serve 23 2 guide only and should not simply be averaged to arrive at a
rating for esch slandard. This iz because some criteria may be very important while others
may only be of mingr importance and therefore cannot be treated equally in the overall

f—l
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assegsment. All performance criteria are not necessarily applicable to all educators during
Ihe aveluntion process.

The averall performance rating {OPR) is not necessarily a simple arithmetic average of the
crileria for each standard — this would only be valid if all the criteria were of agual value or
were weighled. The OPR is a judgment by the supervisor of perfarmance against all urileria
evaluated, lheir relalive importance, and taking into account any factors/events affecting
performance. The sppervisors assessment only occurs after 2 Whorough discussion ol
pertormance and ralings wilh the educator.

UMACCEPTABLE PERFORMANCE

Managers and staff should be aware of poor performance well before the formal evaluation
discussion. Where performance is unacceptable supervisors should ensure that they are
providing feedback and support an an ongeing basis. If an educator were to be lold that
hisfher work performance was ratad as unacceptable at the appraisal and this was the first
time he fshe had heard about il, and then there would be very strong grounds for lodging a
gricvance in terms of the grigvance procedures.

Where poor peformance is identifiad, corrective action shoutd commence immediately and
not wait until the next guartarly review or annual appralsal.

8.

RESOLUTION OF GRIEVANCES

It is expected lhat mast differences of opinfon betwesn supervisors and stall in relation lo
performance ralings and overall performance ratings will be resclved by discussion at that
[ewval.

Whsra agreement cannot be reached, the matter will be referred o the next level supervisor
{reviewing officer) within a week.

If there is still no reselution within, & working days and whers there are:

F Serious breaches of the quidelines or of due process; ar
¥ Sericus grounds far challenging the overall perfarmance rating

Either party may request a formal review. This requesl should be in writing and must state the
regsons why the educater believes there are grounds for challenging the process or the
restll

A Review Committee, consisting of a peer {Senior Manager}, ohservers from trade unions
admitted 1o Councif and & neutral person will then be appointed by the Regional
Manager/District Manager {or his/her delegate). The Review Committee will then make a
racommendation ta the Head of Department,

QUALITY CONTROL

The Regicnal Manager/Districi Maneger {or histher delegate) wilt review a sample of the
gverall atings to ensure Lheir consistency, fairness, and relevance to the schoo! plan and

oiher sfiputations. - —

e

Sample Moderation by officials appointed by the Department - may be from the
Advisory Services or Management officials in the case of educators {Level 1) and
HOOs {Level 2. In the case of DP and principal mederation will be conducted by the
Regional Manager/District Managsr {or his/her delegata).
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PERFORMANCE STANDARDS FOR
INSTITUTION BASED EDUCATORS

WHAT ARE PERFORMANCE STANDARDS

“Perlarmance Standards” are mutually agreed criteria used to describe how well work must be

done,

APPLICABILITY OF PERFORMANCE STANDARDS

STAMDARDE 1to B are applicable to sducators {Level 1)
STANDARDS 1 to 11 arc applicable to HODs {Lavel 2}
STANDARDS 1 o 12 are applicabte to Deputy Principals and Principals

STANDARD 1; LESSON PLANNING, PREPARATION, PRESENTATION AND MANAGEMENT|

The teacher demmonstrates competence in planning, preparation, presentation and
management of lsarning prograimmes which enables the learners to actively participate and
he successful in the learning process

PERFORMANCE CRITERIA
A Laessan plans are clear, logical and sequential.
B. Includes teaching methods and procedures appropriate to the cutcomes.
. Uses knowlcdge of learners 1o design educational experiences.
0. Designs lessons to elicit and sustain learners” attention, interest and involvement.
E. Demonstrates l2arning area knowledge and conveys this knowledge clearly to lrarners.
F. Provides clear instructions and explanations that are maiched 1o lesrners’ nesds
G. Involves leatners in the lessan in a way that supports the devalopment of  their skills

and knowledge.

[ETANDARD 2: Creation of a learning environment and classroom management

The educator creates a positive leamning environment and maintains effective disclpline that
supports the development of laarner ablifties.

PERFORMANCE CRITERIA

A,
B.
C.
o.
E.

Establishes 3 climale that is purposeful, and with a good sense of order.

Conveys clear rules and expectations regarding learner behavior af apprapriate times.
Creals with learner misbshavior by an appropriate use of interventian.

Demaonstrates respect for cultural diversity.

Demonstrates fairmess and consistency in the handling of lsarnsr prablems.

STANDARD 3: MONTORING AND ASSESSMENT OF LEARNERS)

The educator demonstrates competence in monitoring and assessing lcarner progress and
achievement.

-”A FERFORMANCE CRITERIA
iN‘l A Applies a varely of formal and Informal assessment technigues to enhance and menitor

B.

tegrners’ knowledge and skills.
Moniturs and marks learners’ work on a regular basis.
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C. Provides foedback to learners regarding he quality of performance.
0. Maintains accurate records of learnars’ work and performance.
£. Demonstrates understanding of assessment policies,

STANDARD 4: Professianal Development In_fleld of workicareer and participation in|
professional hodies|

The tcacher engages in professional development activitfes consistent with his own goals
and objectives and that of the schoal

PERFORMANCE CRITERIA
A. Participates in schoo! and district in-service activities.

B. Demonstratas a willingness to acquire new knowledge and additional
skills.

C. Participates in professional activities.

0. Stays informed regarding policies and regulations applicable to hisfher
posilion.

E. Shares information obtained from professional developmoent
opportunities with colleaguss.

ETANDARD 5: Human relations and centribution to school development

The taachar engages in appropriate interpersonal refationships with ledrriers, parents and
staff and contributes to the development of the schcof

PERFORMANCE CRITERIA

A, Creates and matntains sound human relations with and amongst colleaques and
learners.

Expresses views and ideas and also listens to others In a prefessional manner.
Handles confidential information and difficult situations ethlcally.

Develop cooperative partnerships with the parents/guardians with
members of the scheol community.

Demonstrates transparency, offers advice and constructive
criticism,

F. Demonstrates respect, understanding and acceptance of different
racial, ethnie¢, cultural and religious groups.

m oDow

[STANDARD 6: Knowledge of curriculum and subject mattar

The teacher is preperad and knowledgeable of the contenf and demonstrates appropriate
preparation far teaching.

PERFORMANCE CRITERIA
A, Selects and creates learning expericnces that are appropriate for curriculum goals and
ouicomes. - .. -
B. Interprels learning programmes by identifying the noeds and interests of |earners,
relevance and lesrner background.
C. Demonstrates underslanding of assesament policles,
D. Parlicipates in curriculum review, revisions, andfor developmental activities laking into

-— account the principles of GBE.

-

MITL

HERE
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ISTANDARD 7: Leadership, Communication and Servicing tha Govemning Body]

Provides an environment that creates and fosters commitment and
confidence among colleagues, learners, the Governing Body and the
community and communicates and interacis effectively with all stakehclders
in order to ensure that all relevant information is both accessible and
unclerstood.

PERFORMANCE CRITERIA

Encourages teamwork and empowers colleagues.

Implements systems and structures and presents innovative ideas,

Acts decisively in larms of priorities and apporunities,

Consults effectively with all stakeholders on issues thal affect them.

15 transparent on matters affecting stakeholders,

Gives regular and open reporting back on Issues affecting stakeholders.
ls apen ta critiviam and altemative view polnts,

Supports the governing body to function effectively.

Iommooms

[ETANDARD B: Extra-Curricular & Co-Curricular participation|

The educator participates In Exira-curricufar and Co-curricular activitles in such a way
that it supplements the learning provess and leads fo the hollslic development of the
learners.

PERFORMANCE CRITERIA

A Participates fully and actively ln institution activities.
8. Encourages and ensures that afl learmners are given an opportunity to participate in
axira-curricular and co-currlcular aclivities,

IETANDARD 9: Administration|

Administers resources and records in an effective and efficient manner In order o ensure
the smouoth functicning of the Institution,

PERFORMANCE CRITERIA

A Lses resources {human, physical and financial} in a2 way that is guided by geals and
straleqic priorities to facilitate teaching and leaming.

B. Gives proper instruclions and guidelnes with regard to administrative duties to be

perormed. T

Enzures that records of Inslitution accounts are properly kept in terms of financial

MEASUraEs.

Ensures that a journal comtaining a record of allHimporlanl evenis associated with the

instilotian s kept.

w0

Ensures that the premises, buildings and equipment are being properly used and
maintained.

Ensures that Department Circulars and other information recaived which  affect
mermbars of the staff are brought to their notice timeously.
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G. Ensures that complete records are maintained in respect of all aspects assoclated with
the institution.
H. Ensures that the institution is ready for operation on the first institution day.

ISTANDARD 10: Personnel

Manages and develops personnel under his/her supervision in such a way
that the vlsion and mission of the institution are accomplished.

PERFORMANCE CRITERIA

A, Manages staff by applying the principles of democracy and scknowledging the |abour
and cther rights of individuals.

Guides and supervisas Ihe work of all staff.

Offers professional advics o educaiors where necsssary.

Ensures the workloads are equitably distributed amaong staff,

Ensures that staff training and mentoring pragrammes are developed, implementad and
cvaluated,

Implements measures and processes, which are amed sl developing  human
resources,

moom

m

ré]'hhl DARD 11: Decision making and accpugtahiiit)d

Establishes procedures that ensure demaocratic decision making and
accountability within the instltution.

PERFORMANCE CRITERIA

Creates structures that ensure the aclive participation of all stakeholders,
Ensures accountabifity by members of staff, learners and parents.

Displays good decision making skills,

Consistently makes timely, sound and decisive decisions where necessary.
Takes raspansibility for the decisions made.

moowrE

STANDARD 12: Stratagic Planning, Financial Planming and Education Management

Develugmeng

The educator displays competence in planning and education manegement development

PERFORMANCE CRITERIA

A. Collects background inforrmation to assess current and future neeads of the institution

B. Manages the budget through careful and on-going momitoring.

C Is sware of and implements appropriate management procedurez in Ihe schoal,
including consultation, decision-making, leadership and accourdahility and staff
developrment. )

0. Manages the school change process effectively.

E lInplements strategies, which enhance the |earning and teaching capacity of Ihe school
threlugh appropriate democratic managamani.




Page E0

OVERALL PERFORMANCE RATING FORM

CDUGCATOR: . NAME OF SCHOOL
PLRSAL NOL: NATE:
[ Out Yery Gaod Accepluble | Un
standing Good Acceptable
1. Lesson Planning, preparation, i
preseniation and management )
2. Creation of a leaming,
environmenl and Classroom
) _ __ma_im_igumunl _
3 Mornitoring and Assessment
of learners o
4, Professional development in

field of work/carser and
participation m profassional
bodgies

A Human Relations and
Contribution v sehool
developinent

6. Knowledpe of czrriculum
and subject matter

1. ___Leadership, enmmunicalion
and servicing the

 Governing Body

k. Extra-Curricular & Ca-

Curricular participation ; _ . |

a, Administralion |

10, Personnel

I1. Dwecision making and
accountability

12.  Strategic planning,
finapcial planning and
education management

OVERALL PERFORMANCE

iNITI
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I agree/do not agree with the averall perfarmance rating.

EDUCATR: SUPERVISOMR:

DATE: TATE:
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TNDIVIDUAL PERFORMANCE CRITERIA RATING FORM

[STANDARD 1: LESSON PLANNING, PREPARATION, PRESENTATION AND MANAGEMENT]

The teacher demonsirafes competence in planning, preparation, presentation and
rlanagoment of learning programmes which eralifes the fearners fo actively participate
and be successful in the learning process

PERFORMANCE CRITERIA i

I3 Lesson pl-a_ns are claar, lnaleal and saqueniial
B. Incfudas teaching melhods and procedures
[

appropriate to Be outcomes
‘Uses knewledga of lsarnars to design educefional
EXPLrRNCES
0.  Cesigns lessons 3o allch and sustaln lsarners’
atlentian, meest and invobvement
E Demonstrates learming area knowiadgs and convays
this knuwledoe cearty 10 learnrs ]
F.  Provides clear insbuictions and explanations that ara
matched to teatners' newss

3. Iwealves Learners in the lesson in 8 way thiat
suaparts the development of their skills and
knowledne.

COMMEMTS-

I[STANDARD 2: Creation of a learning environment and classroom managen‘ieﬁﬂ

The cducator creates a positive learming eavironment and maintains cffective discipline that suppons
the developunent of learner abilities,

a | VG G F U
;’ERF ORMANCE CRITERIA

A Eetabifehes a climate that iz purposeful, and wilh
gacd scnse of order.
E Cenvays claar nulas and expactations regarding

learner behavior et approgriale imes. i
- Deals with Icamer misbehavior by an apprﬂpﬂate i
|}
E

use af Inlarvention.
Demanstrates respec fur cullurel divergity.

Dernenslirules fairess and consistency in the
handling of laarnar Iems

COMMENTS:
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[STANDARD 3: MONITORING AND ASSESSMENT OF LEARNERS]

The educator demonsirates competence in monitoring and assessing learner progress
and achieverment.

FPERFORMANCE CRITERIA . - '

Aij-pliés 3 varedy of farmal and Informal ssessment teclniyues
1o entence gid moniter learners” knowledge and skills,
Mooitors and marks leamers' wark an 2 regular hasls.

parformance. N
Mainlains accurele records of leamers' work and perform ance. ;

Demonstrates understanding of assersmanl podlcles

L
E
T.  Piovides feedback 1o learners regarding the quality of
8
E

T COMMENTS:

STANDARD 4: Professional Development in field of workicareer and 'partic'rﬁatinn inj
professional bodies)

The teacher engeges in professional developmient activities consistent with his own
goals and objectives and that of the schocl

PERFORMANCE CRITERIA
L] Wi ¥ B i

A Parcipates in school and district in-service
activities

B. Demonstretes & willingness to

Brauirg hew knowisdge and addilional skills,

C.  Faficipates in profasslonal activities.
0. Siaye Infarmad regarding palivies and
requlations applicable to hisher pasitlon,

E. Shares informatian obtalned from professicnal o
development opporunities with colléagues.

| COMMENTS:
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[ETANDARD 5: Hurman relations and contributian to school development

The teacher engages in appropriate interpersonal relationships with learners, parents
and staff and contribufes to tha development of the schog!

PERFORMANCE CRITERIA
FERFORM - e - R U
& Craates and maintains sound humen i
relations with and amaongs! eollragues
=nd learners

. Exgregsns viows and idedas and alsc
liztens to others in & professional
P ncy.

G, Hamdlae canfldantial information and
Gifficult situations ethically.

0. Cevelops cooperalive partnerships with
the parantriguardlans and members of
the school community

E. Demaonstrales transparancy, offers

; advige and constructive criticism.

 —

F. Dernunstrales respect, understanding
and acceptance of different racial,
cthnic, culturs and religlous groups

'STANDARD 6: Knowledge of curriculum and subject matten

The feacher is prepared and knowledgeable of the conlent and demonsirates
appropriale preparation for teaching.

PERFORMANCE CRITERIA 9] VG G A J

A, Zelecls amd cregles Icaming cpenences
that are appropriata for curmculum goals
grid pulcaomes.

B.  Intetprets tedming Srogrammes by
identifying The needs and mterests of
learners, relevance and learner
hackground .

. Dermongtratcs understanding of
AsRAREment policies.

i 0. Paftiaip;atés; Im EUrmELlsm revlaw, ; ]

revisians, endidr developmental cuvilies
Iaking into accounl the principles of JBE,

| COMMONTS: ]
|
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[ESTANDARD -fg_[ﬁer.shi'p, Communication and Servicing the Governing @_ﬂ_dﬂ

Provides an envirenment that creates and fosters commitment and confidence among
colleagues, learners, the Governing Body and the community and communicates and
interacts effectively with all stakeholders In order to ensure that all relevant
informaticon is both accessible and understood.

PERFORMANCE CRITERIA © VGG A u

A, Encourages teamwork and empowens colleagues,

B. Implarmants eystems and structures and presentz

-~ innovative idoas

c Acte declslvaly In tamne af priarities and
oppaiuilies. .

0. Consults cffectively with all stakeholders an issouss
that affect them.

£
E. Is transparent on metiers wileclng stakeholders, ]
i
F. Gives reqular and open repoerting back on Eaues !
affacting stakeholdare.
G. 15 open to eritlcism and altemative view painls.

to functlon affectivaly.

" Supparts tha governin

COMBMENTS:

[ETANDARD 8: Extra-Curricular & Co-Curricular participation|

The educalor participates in Extra-curricular and Co-curricular activities in such a way

that it supplameants the fearning process and leads to the holistic developmient of the
laarnars.

PERFORMANCE CRITERIA a VG G A “

7 A Participates fully and actively in institctlon activities

B. Encourages and engurss Bt all lBaemens ae given
an oppartunlty to paricipate (v extra-curlcular and
co-cumicdar aclvties,

COMMEMTS:
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[ETANDARD &: Administration]

Administers resources and records {0 an effective and efficient manner inm order o
ensure tha smoath funcltioning of the institution.

FERFORMANCE CRITERIA = W ] &, u

8. Uses resources (unian, physical and finoncial] in &
way thal is qulded by goalz and strategic pricrities o
fagilitate teaching and leaming

E. Gives proper instrocfions and quddaiines with regard
: to adminiztralive dules 10 be perfomed
{7 £, Ensures that records of institition acconnts are
propery kept in temms of inandial measures.
U, Eogures What & joumal goptaining a record of ali-

Important avants aszociated with the inabiulion is
__hept,
E  FEnsuras that tha preamizes, buikdings and equiproenl
gre being properly uscd and maintained
F. Ensures that Qepartment Clrulars and othar
inferenglon recaved which affoct members of the s1aff
are hrought to their notice limegusty
5. Ensures Bt complle reconds are maintained in
reRnact of all aspects szsociated with Whe inslilulion.
H. Ensures thet lne instibulicn is reachy for operation on
the firgt nstilutlon day.

COMMENTS:

EﬁﬁDARD 19: Personnef

Manages and develops personnel under hisfher supervision in such a way that the
vision and mlssion of the institution are accomplishad.

e

PERFORMANCE CRITERIA o el €] A l

A Manages staff by apying the pnnciples of f
democracy and acknowledging the labour and other
rights of individugla o

E.  Guidcs and supervises the wark of all stal.

. Cffors predessional advics to sducatars wihere
nacessaEry. L

o, Ensures the worklpads are equitably distrbited
amang =taff.

L.  FEnsures the warkloads are equitably

digrributed among staff.

F. Imploments measuras And nrﬁnansas which are
aimed st developmg human resogrces.

I eoMMENTS:
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[STANDARD 13: Decision making and accountabllity

Establishes procedures that ensure democratic decision
making and accountability within the institution.

PERFORMANCE CRITERIA

Cresles sluctures that aneurs the active
participation of al sliekeholdens.

Enzures gecauriability by mambars of atafl, Teamors
art] paranis
Displays good decisionr making skiis.

P

m

‘Canristanty mekes tirely, sound and dadslve
decisicns whers necassary o
Takes rasnansibilty for the decisions made.

m o o

COMMENTS:

STANDARD 12: Strategic Flanning, Financial Planning and Education Management
evelopment

The educator displays competence in planning and cducation managemenl
development

PERFORMANGE CRITERIA o W G A u

&, Collacts backgraund informalion 10 2e8688 current
and frture neads of the inatitution

B. Marages the budgat hrough caretul and on gaing
moniloring )

C. |5 gwaro of and implernants appropriale
management procedures in the schaal, including
consultation, declslen-making, lkedership and
accauntabilily and s1aff developrent.

0. Mananas the schoul change process effectivaly

B Tmpremerts stategies which enhance (he icaming
and teaching cepaoty of the scheal  through
BRI pHale demaosratls managermeiil.

[ COMMENTS: _ T . '~




