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RESOLUTION NO. 6 OF 7996:

EPDUCATION LABOUR RELATIONS COUNCIL

RESIDUAL ISSUES EMANATING FROM

RESQLUTION NO. 3 OF 1996

1. The parties to the Education Labow Relations Council note that in
Resolution No 3 of 1996, signed o 30 April 1993, it was agreed that
further agreement be reached within pericds of 3 and 6 weeks of such
date on the following 1Issues;

(a}
(D)

(c)
(d)

(e)

(f;

j=Ng 0

[ ﬂ‘; ; (k)

The position of therapists in education.

The possible introduction of an assistance programme  for
peisonnel whose services are terminated voluntarily.

The restructuring of pension benefits.
Pension benefits in respect of the severance package.

Guidelines on learner.educator ratios in respect of colleges of
education and pre-primary education.

Revision af the present provision for early retirement with reduced
beneiits.

Norms for post provisioning outside educational institutions.

Revised persannel administration measures to provide for the new
salary and post structures.

Revised grading norms of institutions in accordance with the
revised post [evel structure,

Grading norms in raspect of colleges of education and pre-primary
schoals.

Procedure manual in respect of the redeployment of educators.

7 The parties agree and resolve in terms of section 12 of the Education
Labour Refations Act, 1993 (Act 145 of 1983), in respect of the issucs

X : . . !l
listed in paragraph 1 which are not being handled in another way, on the U
narms, rmeasures and procedures as set out in Annexure A hereto,

i

Un’



3. The parties agree that this resolution shall be subject to the provisions of

applicable legislation.

4, The Minister of Education s requasted in terms of seclion 12(6){a) of ths
Education Lahour Relations Act, 1993 to make this agreement binding
upan all employers and employees as defined in the Act,

Signed on this .19th.day of Junet1986 at PRETORIA.

On behaif of the empltoyer

Signature
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On behalf of the employee
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ANNEXURE™A

THE POSITION OF THERAPISTS IN EDUCATION

The paries to Council note the State as employer's advice that it has
acquainted itself with the responsibilities of therapists in education, their
conditions of service as determined in terms of a "PAS" and their
concerns and expectations in this regard. The parties aiso note that the
State as empioyer has informad Council thal it has investigated the
possibility of transiorming the conditions of service of therapists n
nducation to those of educators. This investigation is bezing done in
cooperation with the Department of Public Service and Administration and
has not yet been completed.

I* is agreed that the State as employer be allowed to complele its
investigation and obtain a mandate with a view 10 making & proposa: in
this regard within three weeks of date on which this agreement is signed

ASSISTANCE PROGRAM FOR PERSONNEL WHOSE SERVICES ARE
TERMINATED VOLUNTARILY

‘tha parties acknowledge the need 1o render assistance, not onty to
educators whosa services are terminated voiuntarily, bul to all educators
in orders to enanle tham to take an informead decision on whether to opt o
early retrement o” not.

Thz paries therafore agree to rende: o &l educators the following

assistance:

(@) 1ne printing ai centrat levei, for gistribution by the provinzial
cducetion departmants, of & brochuare aimed 2t &tlvesing
prospestva recipienis of valuntary sevarance packages on o
following 185U2s.

nat to apply for a packags:

A ki

* Factors to bz considered in makinig & decision an whether of C
/ Z al
{
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4 Advice on further career prospects especially for younger
PeErsons, -

* Advice on the possible starting of a business;

* Minancial advice such as tax measures, investment options,
elc.;

* Advice on how to adjust to the new situation.

{b} Itis agreed that professional consultants be enlisted to compile the
information brochure,

(c) It is agreed that the cost for the compilation and printing of the
brochure be financed by Council and a maximum of R250 030 is

approved in this regard.

(dy It is agreed that the brochure should be accessable to all
educators but this does not necessitate the printing of enough
copies in order to provide a separate copy to each educator. liis
agreed that due to practical reasons the brochure be printed in

\ o English only.
LGl
- (e) It is agreed that a committee comprising two employer
representatives and ane representative each from SADTU and
, NAPTOSA be appointed to finalise the process of obtaining
%(/ quotations, appointing consultants and a printer and approving the

| contents and fayout of the brachure within the above cnteria. The
committee is requested to complete the process by mid-Juty 1994

C GUIDELINES ON LEARNER:EDUCATOR RATIOS IN RESPECT OF
) COLLEGES OF EDUCATION AND PREPRIMARY EDUCATION

4 tis noted that agreements were reached in Resolutions 4 and & of 1985
un guidelines for learner.educator ratios for institutions other than
“colieges of education and preprmary schoots and preprimary phases in
primary schools.

It is noled that in order to ensure an acceptahle leve! of balance regarding 77[
staﬁ provisioning between the various categories of educatcna g

lJ be reqused which may necessitate adaptations to curricula of smalle: f/

T

stitution, the present staff provisioning of celleges of educaticn will have L -



colleges of education which implies that colleges of cducation will have to
have a minimum number of students in order to be ecanomically viable. _

3. R is therefore agreed that Resolution 4 of 1995 be amended by adding
18:1 as the guideline for a learner.educator ratio for colleges of
education.

4. It is further agreed that Resolution 4 of 1995 be amended by adding a

guideline for a learner:educator ratio for preprimary schools and the
preprimary phase {pre-school year) of a primary schoo! of 25:1.

S. It is agreed that notwithstanding any other provision, the steps regarding
the rationalisation of colleges of education shall be implemented from 1
January of each year concernad.

a} it is agreed lhat if it is necessary to aclivate the severance package
especially to assist the rationalisation of colleges of education, the
Minister will consider such an activation after obtaining a mandate in this

regard.

D REVISION OF THE PRESENT PROVISION FOR EARLY RETIREMENT
WITH REDUCED BENEFITS

1. It is noted that Regulation 15{4) published in terms of the Educators’
Employment Act, 1994, provides for the voluntary retirement of educators

b b ,\L who have already attained the age of 50 years and who have completed
4%\.'\,““ > atleast 10 years actual uninterupted pensionable service. Such pension

i benefits are reduced by 0,4% for every month or part thereoi that an

X educator retires within ten years prior to his/ner retirement date, and 48%
vﬁi\ plus 0.1% for every month or part thereof more than 10 years before
hisfher retirement age should an educator retire within 10 015 years

prematurely.

., it is noted that the retremant measures agrecd to in Resolation No 3 of
S 1993 provide for the voluntary retirement of an educator from the age of
55 in which case a reduction of benefits will be calculated at the rate of

", for eash year of early retirement before the age of 60 and tha! nc
reduction will apply in respect of retirement between the ages of 60 and

6D,

3. it is agreed that the possiole withdrawal of Regulation 15{4) be /j (
investigated with a view to reaching an ageemsant in this regard Wlthln( /
.f 4

o
N

four months of the signing of th:s agreement.

VRE //ff 10 éf% ,ﬂoj / /4

\\‘:: -




NORMS FOR POST PROVISIONING OQUTSIDE EDUCATIONAL
INSTITUTIONS '

The Council notes the following measures in Resolution 3 of 1295;

1.4 Paragraph 1.7 on the determination of norms for provisioning
educator posts outside education institutions.

1.2 Paragraph 5.1.3.6(c) on the revised post level ratio norms {post
basket).

The Council notes the following information supplied by the Departmant of
Education

21 A survey was made of the existing posts for educators outside
education institutions and it was not possible to determine a trend

that could assist in proposing a norm or interrm norm.

22  Areplyis slill being awaited from the Department of Public Service
and Adiministration regarding the creation of posts on the revised
post level 6, bearing in mind that these posts were also included in
the norms for management echelon post provisioning in provincial
administrations in Chapter J of the Public Service Regulations.

The Council is of the opinion that it is necessary o determine sustainable
career opportunities for educators.

The following is agreed to:

41 Interim pos! level ratio norms are determined, beanng in mind the
above-mentionad information.  With effect from 1 July 1886 the
interim post level ratio norms shall be as follows and paragraph
2{2) of the Personnel Administration Measures is amended

accordingly.
POST LEVEL RATIOS PER 1000 EDUCATORS
627,20
182,20

8450
34,20
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42 The Bargaining Committee of Council shall establish a task team to
investigate the norms for the provisioning of posts for educatign
including for posts outside education institutions and a sustainable
post provisioning ratic and report to the Bargaining Committee
within six months of the date of this agreement. The Bargaining
Committee shall submit proposals to Council in this regard.

F REVISED PERSONNEL ADMINISTRATION MEASURES TO PROVIDE
FOR THE NEW SALARY AND POST STRUCTURES

1. It is noted that the new post and salary structures which will come Intc
effect on 1 July 1896 require that a number of personnel administration

measures be adjusted.

o

It is agreed that the fallowing new measures be incorporated in the PAM
to replace the present measures regarding the various issues:

MINIMUM REQUIREMENTS FOR APPOINTMENT

Academic qualifications

With the exception of persons appointed to the following posts whe are not required to
be qualified educators, all persons must have at ieast a recognised three year
qualification (REQV13) which must include appropriate training as a teacher, in order to
qualify for appointment as an educator,

Posts for Technical Subjects

Posts for Technical Drawing

Posts for instrumental Music

Posts lor Praclical Baliet, National Greek Dances, Histary of Balle! and Anatomy
Posts for training in the Hotel and Catering Industry

Accompanist posts for Ballet

Posts for Technical Subjects at educational bureau, advisory education services
or cotleges of education

il Posts for Telewision production and maintenance
' Posts for the teaching of Nursing at Schools for Special Education and Schocls

for Specialised Education
v Librarian posts at colleges and departrnental head office libraries

+ * - + * + *

Posts of Education therapists ; f«’/{

-
-~
.

. . " . A
£ further investigation regarding posts outside education institutions, as well as othe: /, /
possibie exempticns, wili be undertzken. The secretary shali convene a meeting of the - e

{
!

comniittee to investigate this matter, which shal- cansist of representatives ©f the P |

relevant parties, and the cammitiee shail submit its recommendations &s & mader cf
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urgency. This committee will lizise closely with the committee referred to under
paragraph E 4.2, -

The evaluation of an educator's qualifications in order to determine whether such
gualifications are appropriate for appointment or not and {o determine what the Relative
Education Qualification Value (REQV) of the qualifications is, shall be done in
accordance with the measures contained in the document “Evaluation of Qualifications
for Employment in Education. In cases where candidates do nat comply with the
requirernents (REQV13) and it is neveriheless essential to appoint such candidates,
these cases are regarded as individual relaxations of the requirements and such
persons must be rermunerated according to the appropriate lower salary ranges.

Mote:

Persons with an REQV of 10 who were appointed on or after 1 January 1984 -

(i) may he appointed only at post level 1, and

(ii) may be utilised in secondary schoocls only if they are in possession of a Std 10
certificate. :

Experience

(1) Post [evel i

No experience is required for appointment to posts at post level 1.

\ ,’Sf;-—;" (iy  Postlevel 2-6
o

The minimum reguirements in lerms of experience for appeintmant to
promotion posts are as follows:

Post leve! Minimum Experience
- required (years)

DO o™
O ~ W

Note: Actual educator's experiance as weli as appropriate expenence is
I{ /"\., taken into account for the purposes of appointmeant at post ievels

A , 2 and higher

. ."I __Ji_g%*-— _ ;"
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DETERMINATION OF SALARIES

(1) Definitions

{@) A salary range consits of a number {usually 3) salaries {notches).
The salary structure of the broader Public Service consits of 16
salary ranges of which ranges 3 {o 13 are applicable to educator
posts,

(b) A salary band refers to a set of salary ranges which are
applicable to educators on a specific post level and with @
specific REQV. Exampie: The salary band applicable to an
educator on post level 1 with a REQV13, consists of salary
ranges 6, 7 and 8 as well as the salaries between ranges 6 and 7

and ranges 7 and 8.

(C) A salary position refers to the pasition of a specific salary in &
salary range, eg. the third salary of range & will be reterred to as
being in s2lary position 5.3.

uh {2) The salary structure

The salary structure for educators with effect frarm 1 July 1996 is as set
out below. The salaries between the salary ranges are as an interim
measure included in the salary structure to facilitate the phasing-in of the
salary grading system. These salary positions will be referred to as |

(Interim.)
Salary range Salary position Salary (R}
3 3.1 23528
3.7 24615
3.3 25704
r I 26793
P
N 4 4.1 27882
1 4.2 28905
' 4.3 29928
I 30951
I 31974 ;
=
a /(;?/
P /i)
; ‘ N, -
S";./" ;}j}:) ]/;I \
L h\é{q\} ¢/ (gA .
\§; I
kY [ii




O

10

11

12

13

10
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32988
34296
35804
36812
38220
ap528

40838
43344
45052
48380

50858
53487
56108
58725
61344

63863
67509
71055
74501

78141
81045
83949
88853
89757
92661
95565

98463
102702
1058941
111180

115413
123458
131523

139578
147474
165370
163260

170373
177485
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{3) Post levels, REQVs and salary ranges .
The following table indicates the salary ranges applicable to educators in
accordance with their post levels and REQVs.

POST LEVEL REQV APPLICABLE SALARY

RANGES
1 10 3
11 3-5
12 4-§
13 6-8
14-17 7-8
2 10 5
11 6
12 7
13-17 8-9
3 10 6]
(Former levels 3 and 4) 11 7
12 &
13-17 g-10
4 11 5
(Former jevels § and 6} 12 g
13-17 10-11
5 13-17 12
3 13-17 13
(4) General principle

(5}

An cducator is always appointed te the first salary position of the range
applicable to the post to which ha’she is appointed. Provided that an
educator who is premoted to a higher post leve!, shall advance at least
one salary position  An appointment may only be made to a salary
position in the salary band which is applicable (o the particular post and
REQV concerned,

Recognition of qualifications on the first appointment of an educator

An educator with a REQV of 15, 15 or 17, who is appointed (first
appointment) frorm oulside education to post tevel 1 o an educator with
a REQV of 14 to 17 who is appointed {first appointment) from outside
education to post level 2 to 4, receives, afier hefshe has completed a
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period of one year of continucus service, one cash award calculated in
terms of the provisions in paragraph 7 hereunder, far éach REGV higher
than 14 or 13 respectively.

Educators who are reappointed after a break in service

Note: The applicable salary position to which an educator should be appointed

after a break in service, is always determined in terms of the salary
position which hefshe occupied befare the break in service, An
equivalent salary position of a person who left the service before 1 July
1696 is determined by adjusting his/her last applicable salary in
accordance with all the suhsenquent adjustment measures up to and
including the adjustment measures applicable to the salary adjustment
on 1 July 1996. in order to compare the level of a past to which a
person is reappointed after 1 July 1995 with the level of the post he/she
cocupied before a break in service befare 1 July 1998, the level of the
new past must be compared with the equivalent post level of the

previous post in the new post level system.
{a) Educators who are reappointed at the same post levc!

An educator who has had a break in service and who is
reappointed to the same post level, shall be reappointed to the
same salary position (or egquivalent salary position) that he/she
occupied befare the break in service: Provided that if the
educator has improved histher REQV during the break in senvice
which has the effect that & new salary range becomes applicable
the appointment shall be ta the minimum of the new salary range
or the same salary position occupied before, whichever 15 more
beneficial far the educator. If such educator who has improved
his‘her REQV during histher break in service is gppointec ta the
same salary position applicable to him/her befaore the break mn
service, hefshe wilt he entitled to a cash benus in accordance

with the measures in paragraph {7){b}) hereunder.
{b) Educatars who are reappointed at lower post ievels

An educator who is reappainted to a lower post level than the one

heishe occupied before the break in service, is appointed to the
highest apphcable salary position which is lower {han the salary

position (or equivalent salary position} ocecupied by the educator



{c)

13

bcfaore the break in sarvice by at least the number of post levels
that the new post level is lower than Lhe post level occupied
before the break in service. The same provision as in
subparagraph (a) applies il an improvement in REQV has taken
Mace.

Educators whe are reappointed to a higher post level.

An educator who is appointed to a higher post level than the one
he/she occupied before the break in service, is appointed ta the
lowest applicable salary position which is higher than the salary
position (or equivalent salary position} eccupied by the educator
before the break in service by at least the number of post levels
that the new post level is higher than the post level occupied
before the break in service, The same posision as in
subparagraph (a) applies if an improvement in REQV has taken
place.

{7) Recognition for improvement in REQV

(a)

) (b)

Where a new salary band hecomes applicable

An educator on post level 1 with a REQV of 10 to 13 or on post
lavels 2 to 4 with a REQV of 10 to 12, who improves his/her
REQV. automatically progresses to the minimum of the salary
range applicable to the new REQV or remains at the same salacy
position if it is aiready higher than the minimum posttion. if na
progression in salary position has taken place, the educator will
he entitled to @ cash banus as set out in sub paragraph (b).

Where a new salary band does not become applicable

An educator on post level 1 with a REQV of 14 to 16 or on post
jlevels 2 to 4 with a REQV of 13 to 16 who improves his‘her
REQV while in service, receives for eash improvement in REQV,
a non-pensienable cash award calculated as a certain
percentage, still to be agread upon, of the salary applicable to a
certain salary pwsition, stili to be agreed upon® Provided fha: if
such REQV imorovement takes place before the educator has
comp'eled at l2ast one year of cantinuous service, lhe award will
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become payable after one year of cantinuaus service has been
completed.

(8} A cash award payable in terms of the previous paragraphs may not
be granted to an educator more than once for the same REQV
improvement,

ACTING AND OTHER ALLOWANCES
Differentiated aliowances

A non-pensionable allowance equal to the difference belween the salaries
applicable to the educators satary position and the next salary positron, is
payable to the following educators:

(@) Educators on post level 1 who are employed at a school for learners with
special educational needs (LSEN).

(B) Educators at post level 1 who hold the post of principal.

(C) Educators on post level 1 wha have additional responsibilities heyond
their teaching responsibilities in respect of a section of agriculiure, €.0.
agronomy, cattie-breeding, etc.

{d) Educators on post level 1 who were in the service of the Aduit Training
Centre, Westlake or the Adult Training Centre attached to the
Vereeniging Technicai Coliege on 1 October 1984 and wha are still in
service on post level 1 at one of these institutions.  This allowance IS
therefore not paid to educators who were/are appointed after 1 October

1984,

The parties take nate of the State's intention te place on the agenda of Councl!
tne possible elimination of the allowances set out in paragraphs (a2), (c) and (d)
above after one year of this agreement and that Lhe agreement in this regard

w.ll be apphicahle untit 30 June 1997, Note is also taken of the employees’ view

that educators who are receiving these alowances have a legitimate right in this

regard.
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Acting Allowance

It is agreed that the present provisions regarding 'the payment of acting
allowances be retained until 3¢ June 1997 when it will be renegotiated and

that urgent attention be given to the phasing out of the practice of appointing
educators in acting positions for long periods without permanently filling the

posts,

REMUNERATION FOR EXAMINATION RELATED WORK AND
PAYMENTS ON A PER HOUR BASIS

1. It is noted that remuneration tarrifs in terms of the above matlers
are based on formula which are all linked to specific salariss or
average salaries of educators with certain qualifications on
certain post levels all of which have been affected by the new
salary and post siructure.

P4 It is agreed that all references to salaries in the formulas
concerned be reptaced by references to salary positions in salary
ranges of the new salary structure which will ensure that an
increase of at least 10% will he effected with effect from 1 July

1996 as follows.

(a) COMPENSATION FOR EXAMINATION-RELATED WORK

(i) Level |; Examination-related work in respect of instructional
offerings at a level lower than that mentionad in (b).

\j\ " Standard tariff = 0,10% of the first salary position of range 7
W rounded off to the nearest five cents.

(ii} Level ll: Examinatiori-related wark in respect of instructional
offerings for Std. 10, N3 and N4

Standard tariff = 0,13% of the firsl salary position of range 7
rounded off {o the nearecst five cents.

(i) Level |l Cxamination-related  work  in respect  of
instructional offerings at a level higher than that mentioned
in (0.
L t 4
/ \ Standard tarifi = 0,15% of the first salary position of range 7 (’ S
f rounded off to the naarest five cents.

r
e
¢

;
;A
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() EDUCATORS PAID ON A PER-HOUR BASIS -

Per-hour tariffs

The following tariffs are applicable In respect of farmal tuition
contact hours:

Tuition _in an educationat conlext up to and including Std. 10
texcluding in respect of self-financing gourses):

(1) Qualifications of REQV 13 and higher

Formula: First satary position of range 8

-

S00

rounded off to tha nearest five cents

{1) Qulalifications lower than REQV 13

Formula: The maximum salary position of

\}ijﬁj’\/” the salary band conneacted with
AL
pY

the applicable REQV at post level 1

—t

oQ0
rounded off to the nearest five cents.

Note In the case of educatars on a personal salary position The
lasl safary position of the prior salary range is applicable.

Tuition in_an_educational context beyond Std 10 {exciuding_in
respect of self-financing courses):

Formula: Second salary position of range 9
900
Al
rounded off to the nearest five cents, st o

Note: In the case of educators on a personal satary position - The
‘.-/ last salary position of the prior salary range is applicable.

S, SE—— emme e e - e ————



G REVISED GRADING NORMS FOR EDUCATIONAL INSTITUTIONS

TYPE OF EDUCATIONAL
INSTITUTION

£7

NUMBER OF FULL
TIME EQUIVAILENT

LEARNERS

prep—————— L it

Primary Ordinary Schaols

Secondary Qrdinary Schools
and Combined Qrdinary Schools

Comprehensive Schooals
(Secondary schools with a

[ull complement of tezhnical

or agricultural subjects added}.

Art. Ballet, Drama and Nusic
Schools

Above required minimum

GRADING OF
INSTITUTION

A

but fewer than 80

80 - 169 (as well as
schools with fewer
than 8Q learners but
with mare than one

educator
160 - 719
720 +

Abaove required

minimum but fewer

than 863G
630 +

Above required

minimum but fewer

than 500

500 +

Above reguired
minimum but fewer
than 400

F1

P2

F3

P4

S4

S3

S4
S3

POST LEV
OF HEAD
INSTITUTI

1+ applica
aliowance
defined in -
PAM
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Technical Colleges Above reguired minimum
but fewer than 300

300 - 1518
15620

Schools for learners with Above required mintmum
specialised educational but fewer than 350

needs
350 +

T3 T3
T4 4
T5 5
$83 3
SS4 4

H GRADING NOQRMS IN RESPECT OF COLLEGES OF EDUCATION AND

PFREPRIMARY SCHOOLS

1. It is agreed that the following grading norms shall apply in respect of

colleges of education and preprimary schools:

Type of Number of Grading of
educational full time institution
institution equivalent

learners
Pre-primary Above required PP1
schools minimum but

fewer than 65

61-119 PP2

120 + PP3
Colleges of Ahove required
education minimum bt C4

fewer tharn 1100
4100 - 15959 C5

1700 + Ce

Post |level
of head of

institution

1 + applicable
allowance as
defined n the

PAN
2
3
4
AN
f (- ]
5 G 7
7
5
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2. Notwitﬁstanding any other provision the rationalisation of Caolleges ~:'of
Fducation will be implemented witn effect from 1 January of a year.

3. it is noted that the provision of posis at post {evel & is still under
consideration in consultation with the Department of the Public Service

and Administration. New posts at post ievel 6 may only be ¢reated when
this matter has been resolved. If no solution is reached within 3 months
from the date on which this agreement is signed, the matter shall be

submitted to the Council again.

(residual)




