
cover NEW.ai   1   17/08/2010   09:33



RP189/2010
ISBN: 978-0-621-39587-7

1 APRIL 2009 - 31 MARCH 2010



TABLE OF CONTENTS

Message by the Minister of Basic Education

Foreword by the Director General of Basic Education

Preamble

Accounting Authority’s Report
 

Executive Summary

SECTION A    COMPLIANCE REPORT

1.1   Submission of the Annual Report to the Executive Authority
1.2      Applicable Legislation

1.3   Litigation and Appeals
1.4            Overseas Trips

1.5   Accounting Of� cer’s Report for the � nancial year ended 31 March 2010
   

SECTION B    PERFORMANCE REPORT

PROGRAMME 1:  DISPUTE RESOLUTION SERVICES
Programme 1.1   Dispute Resolution Services

Programme 1.2   Training and Development

i

ii

ix

x

1

7

7
8
8
8
8

11

12
12
26



PROGRAMME 2:  COLLECTIVE BARGAINING SERVICES
Programme 2.1:  Collective Bargaining – National
Programme 2.2:  Collective Bargaining  – Provincial 
Programme 2.3:  Governance Support Services
Programme 2.4:  Dispute Prevention Support Services

PROGRAMME 3:  EXECUTIVE SERVICES
Programme 3.1:  Management, Intervention and Facilitation Services
Programme 3.2:  Financial and Risk Management (Compliance and Investigation Services) 
Programme 3.3:  Mobilising Employees Services (Human Resource Management)
Programme 3.4:  Research and Development
Programme 3.5:  Media and Communication

PROGRAMME 4:  CORPORATE SERVICES
Programme 4.1:  Financial Services
Programme 4.2:  Administration Services

SECTION C    ANNUAL FINANCIAL STATEMENTS

SECTION D    CONTACT DETAILS AND GLOSSARY

SECTION E    ANNEXURE

Annexure A    Teacher Development
Annexure B    Quality Learning and Teaching Campaign
Annexure C    Report on the Teacher Laptop Initiative

30
30
40
74
76

80
80
98
100
119
120

122
124
127

131

183

191

192
197
201





iANNUAL REPORT 2009/10

This annual report of the Education Labour Relations 
Council (ELRC) is a record of the achievements of the 
organization for the period 2009/10. I commend this 
report to Parliament and all stakeholders in the public 
education sector.

The primary function of the ELRC is to maintain 
labour peace in public education by providing labour 
and government with a platform for discussion and 
consensus building.

I am pleased to report that teachers continue to make 
use of the service of the ELRC to settle disputes at 
school level. In the reporting period, the number of 
teachers who approached the Council for relief grew 
with approximately 16%. This points to the status and 
reputation of the Council as an effective instrument for 
maintaining labour peace. It is also indicative of improved 
ef� ciencies in the resolution of disputes by the ELRC.

The ELRC has played a signi� cant role in the facilitation 
of the Occupation Speci� c Dispensation negotiations 
and the � nalization of an agreement between the parties 
to Council in this regard.

The Council coordinated three major initiatives in support 
of quality education in the reporting period. These were a 
National Teachers Development Summit (29 June – 2 July 
2009); the Teacher Laptop Initiative and the Quality Learning 
and Teaching Campaign. These three interventions, 
elaborated upon elsewhere in this report, will undoubtedly 
contribute immensely to our quest to improve the quality of 
education in South Africa.

Accordingly, I thank most warmly the ELRC for the ongoing 
support it has provided to the Department of Basic Education.

On behalf of our Department, I extend a warm word of 
gratitude to the General Secretary of the ELRC, Mr. M 
Govender, and the staff of the Council for their hard work 
during this period.

Certainly, much remains to be done, but I am con� dent the 
Council is well positioned to respond to the challenges that 
lie ahead.

Mrs Angie Motshekga, MP
Minister of Basic Education

MESSAGE FROM THE MINISTER OF 
BASIC EDUCATION

Mrs Angie Motshekga, MP 

lie ahead.

Mrs Annnnnnnnnnnnnnnnnnnnnngie Motshekga, MP
Ministereeeeeeeeeeeeeeeeeeeeeeee  of Basic Education
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It is a great honour to introduce the Education Labour 
Relations Council’s (ELRC) annual report for the � nancial 
year 2009/10. The report re� ects the work of the Council 
in addressing matters of mutual interest between the 
Department of Basic Education (DBE) and the organised 
teaching profession.

The period under review saw the spirited implementation 
of important education initiatives that were conceived 
in the previous � nancial period. The ELRC has played 
an essential role in the implementation of the Quality 
Learning and Teaching Campaign (QLTC), the Teacher 
Development summit of 2009 and the Teacher Laptop 
Initiative.

The QLTC, steered by the DBE, the ELRC and the 
combined teacher unions in the ELRC, has made 
remarkable strides since its launch in 2008. The work 
of the Department of Basic Education (DBE) and that of 
other education stakeholders are guided by the principles 
of the QLTC, as well as the steadfast commitment of 
stakeholders to the code for quality education. The ELRC 
has been exemplary in its devotion to this initiative, as 
shown by the enormous support it offered to the teacher 
unions to create national and provincial awareness of the 
campaign.

FOREWORD BY THE DIRECTOR 
GENERAL OF BASIC EDUCATION

Mr Bobby Soobrayan
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The ELRC was not only one of the main sponsors of the 
Teacher Development Summit, but also ensured that 
the event was a resounding success and that the central 
objectives of the summit were achieved. The secretariat, 
comprising the DBE, Department of Higher Education and 
Training (DHET) and the ELRC, coordinated and managed the 
development of the National Plan for Teacher Development. 
The Summit generated several declarations pertaining to 
teacher development, which led to the development of four 
task teams. Re-branding of teacher appraisal was one such 
focus area.

We believe that success in our globalised world is dependent 
on education and Information Communication Technology 
(ICT) knowledge. The digital divide is an enormous barrier 
to the ability of people on the African continent to participate 
and  bene� t from the global economy. The Teacher Laptop 
Initiative (TLI) is one of the most signi� cant initiatives for 
education, as its key objective is to address the digital divide 
and use ICT to improve the quality of education. The ELRC 
is commended for its vital contribution to this process and 
for enabling the DBE to realise the launch and subsequent 
roll-out of the initiative. The ELRC established a special 
task team to drive the TLI forward and investigate models to 
provide simple and cost effective solutions for educators to 
obtain their own laptops.

The Council has also made strides within the Higher 
Education Sector. The ELRC achieved its key objectives 
for the General Public Education sector and the Further 
Education and Training Colleges (FETC) sector. The 
FETC sector Interim Bargaining Unit was launched on 
the 9th June 2009 and a founding agreement was signed 
to formally establish and activate the unit for the FETC 
sector within the ELRC. With effect from the 14th August 
2009, the extension of the scope of the ELRC was varied to 
include employers and employees falling under the FETC 
Act. Collective Agreement No. 1 of 2009 was subsequently 
signed: Implementation of an Interim Measure for Lecturers 
who are employed in public Further Education and Training 
Colleges.

I would like to thank the General Secretary of the ELRC and 
the staff of the Council for their concerted efforts during this 
� nancial year, and their resolute dedication to the attainment 
of a quality public education sector. 

Mr Bobby Soobrayan
Director General of Basic Education
 

Mr Bobby Soobrayan
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VISION AND MISSION
VISION

To strive towards the continuous maintenance and promotion of labour peace, 
accomplished in the spirit of parties to the Council working together and 
contributing towards the transformation and development of a quality South 
African Public Education sector.  

MISSION 

To be the leading provider of quality, effective, ef� cient and non-partisan 
administration and facilitative mechanisms for Labour Peace and for the 
development of a quality South African Public Education sector.

ORGANISATIONAL VALUES 

As an organisation, the ELRC is guided by the following Batho Pele (people � rst) 
principles and values:  

• We value the people that we serve and those with whom we work; 
• We commit ourselves to be fair, ethical, trustworthy and accountable in   
 all of our work; 
• We endeavour to be customer-service oriented, striving to meet the   
 needs of our clients;  
• We aim to work together as a team, encouraging co-operation both   
 among ourselves and others around us;  
• We strive to achieve and maintain excellence; always meeting    
 the highest standards of performance at all levels of service outputs and  
 professionalism in all of our work; 
• We strive to promote communication between ourselves and our clients; 
• We commit to the development and capacity building of our staff through  
 learning and growth;  
• We encourage innovation as a means to continually address new issues  
 and seek better ways to achieve our goals, and 
• We commit ourselves to our work and to the vision and mission of the   
 ELRC.
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It gives me great pleasure to present the Annual Report and achievements of 
the Education Labour Relations Council (ELRC) for the � nancial year 1 April 
2009 to 31 March 2010. 

During the period under review, the ELRC ful� lled its mandate to continuously 
promote and maintain labour peace in public education, by ensuring that 
the objectives of the Council were met with the conclusion of key collective 
agreements and improved ef� ciencies in the resolution of disputes. 

The activities of the Council during the period under review continued to 
focus on OSD bargaining. The Council continued to support the Department 
of Basic Education (DBE) with its core education initiatives focusing on 
the achievement of a quality education sector. The Teacher Development 
Summit of July 2009 formed a central part of these endeavours, as the quality 
of teacher education directly in� uence the quality of education achieved in 
the classroom. The Summit resulted in a declaration, which saw matters 
relating to “teacher appraisal” being referred to the ELRC for bargaining with 
the objective of delinking appraisal for developmental purposes from that of 
remuneration purposes.

The Council also ful� lled its key objectives for the Higher Education and 
Training Colleges Sector.  The FETC Sector Interim Bargaining Unit was 
launched on 9 June 2009 and a Founding Agreement was signed to formally 
establish and activate the unit for the FETC sector within the ELRC. 

The scope of the Council was extended on 14 August 2009 to include 
employers and employees falling under the FETC Act. Collective Agreement 
No. 1 of 2009 was signed: Implementation of an Interim Measure for Lecturers 
who are employed in Public Further Education and Training Colleges, FETC.

The ELRC continued to offer support to teachers living with and affected by 
HIV/AIDS, through its PCTA project. The HIV/AIDS pandemic continue to 
have a devastating effect on the already inadequate supply of teachers in 
African countries. Although the impact of HIV/AIDS remains severe, statistics 
have shown that access to anti-retroviral treatment reduces the toll of HIV/
AIDS. The key objective of the ELRC-PCTA project is to reduce the number 
of new infections among educators and their families by expanding access to 
Voluntary Counselling and Testing (VCT), anti-retroviral (ARV) therapy and 
care and support for those living with and affected by HIV and AIDS. 

During the period under review, 1467 Peer Educators and 129 Master Trainers 
provided HIV Prevention, Care and Treatment access to 34 332 educators 
throughout South Africa. The next phase of the ELRC-PCTA project will 
focus on outreach, behaviour change communications, HIV counselling and 
testing and meeting the needs of educators who require ARVs. 

As the Accounting Of� cer of the ELRC, I am satis� ed with the output 
and delivery of the core business services of the Council. This report 
demonstrates the commitment of the Council to the principles of transparency, 
accountability and service delivery. 

PREAMBLE

Mr M Govender
General Secretary
Mr M GGGGGGGGGGGGGGGGGGGGGGGGGovender
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ACCOUNTING AUTHORITY’S REPORT

ADOPTION OF THE ELRC ANNUAL REPORT AND THE AUDITED ANNUAL 
FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR 1 APRIL 2009 TO 31 
MARCH 2010

The Accounting Of� cer tabled this report to the Accounting Authority at its Annual General 
Meeting (AGM) held on 19th August 2010.

The ELRC Annual Report for the � nancial year 1 April 2009 to 31 March 2010 was tabled at 
the Executive Committee Meeting on 27 July 2010 and was recommended to the AGM for 
adoption.

The AGM took place at: ELRC BUILDING
   261 WEST AVENUE
   CENTURION

At the AGM, the Accounting Authority accepted the report as tabled by the Accounting Of� cer.

The Accounting Authority unanimously adopted the report.

The Accounting Authority has perused the Accounting Of� cer’s report and is satis� ed that the 
ELRC has discharged its responsibilities as a bargaining council and has met its obligations 
in terms of its constitution and the PFMA.
 

Chairperson    Accounting Of� cer
S Sithole M Govender
Chairperson AAccc ouountn ing Of� cer

M G d
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EXECUTIVE SUMMARY

1

1. INTRODUCTION

This report highlights key activities of the ELRC for the � nancial year 1 April 2009 to 31 
March 2010, which for the � rst time includes the performance of the Higher Education 
and Training Colleges Sector. 

1.1  THE COUNCIL 

The Education Labour Relations Council (ELRC) derives its authority from the Labour 
Relations Act (LRA) as amended and its constitution, and is a registered public entity 
that complies with the Public Finance Management Act (PFMA) of 1999 and the 
Treasury Regulations.

The overriding aim of the ELRC is to provide labour relations services to its key 
stakeholders in their pursuit of providing quality public education.

The core business of the Council is:
1. To provide an independent and impartial forum for the resolution of disputes 
 in the sector; and
2. To provide a forum for negotiations and consultations on matters of mutual  
 interest in the sector at both national and provincial levels.
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2. DISPUTE RESOLUTION AND SUPPORT SERVICES

There has been an increase in the number of disputes referred to the Council, except in the category of unfair 
labour practices relating to promotions and appointments. However, there has been an increase in unfair 
dismissal disputes. The ELRC has noted with concern that these dismissal disputes relate mainly to alleged 
sexual misconduct. The Council will be establishing a special team of mediators and arbitrators to research 
and focus on this kind of disputes. 

The top three referring provinces remain the same as in the previous reporting period, with KwaZulu-Natal at 
the top, followed by Gauteng. Western Cape, which was the second highest referring province in the previous 
year, moved to the third highest referring province for the 2009/10 � nancial period.  

A detailed report and breakdown of disputes is provided under Programme 1. 

CASELOAD BREAKDOWN PER PROVINCE:

KwaZulu-Natal   22.6%
Gauteng    19.1%
Western Cape   17.5%
Eastern Cape   10.7%
North West   10.2%
Limpopo      8.1%
Free State   6.6%
Mpumalanga   2.1%
Northern Cape     2.8%
National (DBE)     0.3% 
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3. COLLECTIVE BARGAINING SERVICES

3.1 BASIC EDUCATION

Signi� cant progress has been recorded during the period under review, with the conclusion of 
collective agreements. A noteworthy achievement was the successful outcome of the Teacher 
Development Roundtable of April 2009 and the subsequent Teacher Development Summit in July 
2009. The ELRC’s involvement in the TD process surpassed the planning of the event itself, as the 
Council continued to support the post-Summit process by offering support to the four working groups 
responsible for the preparation of the new integrated plan for teacher development. 

Five national collective agreements and three provincial collective agreements were concluded during 
the period under review.

3.2 HIGHER EDUCATION AND TRAINING COLLEGES SECTOR

The Council made remarkable strides in the Higher Education and Training Colleges Sector during the 
period under review. The scope of the ELRC was extended on 14 August 2009 to include employers 
and employees falling under the Further Education and Training Colleges Act (FETC Act). 

The launch of the FETC Bargaining Unit on the 6 June 2009



4 EDUCATION LABOUR RELATIONS COUNCIL

on 27 February 2010.



5ANNUAL REPORT 2009/10

4. TRAINING AND DEVELOPMENT

The ELRC engaged in several training and development initiatives during 
the period under review. Training workshops were conducted for dispute 
resolution practitioners from the combined teacher unions and the DBE as 
well as panelists on current case law and dispute resolution procedures. The 
Council also conducted professional development workshops for its parties 
and panelists. 

5. SUPPORT SERVICES

The ELRC engaged in a number of important education initiatives during the 
period under review, namely the Quality Learning and Teaching Campaign, 
the Teacher Development Summit and the Teacher Laptop Initiative. The 
ELRC-PCTA project achieved its core objectives for the period under review. 
(Refer to Annexure A, B, and C for detailed reports)

The General Secretary of the ELRC also facilitated the resuscitation of 
the KwaZulu-Natal chamber by conducting a series of meetings with party 
leaders. A Special Task Team was established to provide solutions to the 
key issues affecting education in KwaZulu-Natal. The task team successfully 
started the process to address the key focus areas to be concluded at the 
end of June 2010. 

These areas are:
1. Conversion of 1650 Temporary Educators;
2. Finalisation of Displaced Educators; 
3. Filling of promotion posts:
 • School based: Decision taken to release advertisement  
  bulletins;
 • Of� ce based: Reconvening of panel to conduct shortlisting 
  and interviews; and
4. Movement and placement of surplus educators.

5

Delegates sign Collective Agreement No 
5 of 2007 on 2 November 2007 at the 
Inauguration of the FETC Employers’ 
Organisation

The Deputy Minister of Basic 
Education, Mr Enver Surty, MP, 
at the QLTC Business Breakfast 
on 1 October 2009
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6. FINANCIAL AND MANAGEMENT        
     ACCOUNTABILITY

The ELRC, in complying with the PFMA, Treasury 
Regulations and other Treasury prescripts, is 
audited by the Auditor-General. The ELRC’s � nancial 
and management reporting is in accordance with 
generally recognised accounting practice (GRAP). 

The Auditor-General performs a total audit, including 
a review of the performance information of the 
Council. The Audit Committee, an independent and 
non-executive committee appointed by the Council, 
draws its authority from the Audit Committee Charter 
and ensures � nancial and management compliance 
and accountability. 

The Transformation Funds, which were set aside for 
projects in terms of Resolution No. 2 of 1999, have 
been exhausted. The Executive Committee approved 
the winding up of this Fund and the remaining funds 

transferred to Council for use as directed. 

The sole source of income of the Council 
is the levy collected from the employer and 
employees (equal on both sides). 

The Accounting Of� cer and the Chief 
Financial Of� cer of the ELRC presented 
the Council’s 2008/09 Annual Report to 
the Education Portfolio Committee of the 
National Assembly in Parliament on 21 
October 2009, and its Three-Year Strategic 
Plan on 9 March 2010. Once again, 
Parliament was satis� ed with the excellent 
planning and reporting of the ELRC and its 
contributions to public education in South 
Africa in particular and Africa in general.
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1.1 SUBMISSION OF THE ANNUAL REPORT 
 TO THE EXECUTIVE AUTHORITY

 To the Minister of Basic Education

 I have pleasure in presenting this report on the work of the Education Labour   
 Relations Council (ELRC) for the Financial Year ended 31 March 2010.

 

 Mr M Govender
 General Secretary
 Education Labour Relations Council (ELRC)

COMPLIANCE REPORT

SEC
TIO

N
 A

MMr r M GoGovvender
General Secretary
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1.2 APPLICABLE LEGISLATION

A number of policies have been implemented and legislation promulgated to create a 
framework for the transformation of education. Key legislation directing the ELRC in its core 
business include:

• Labour Relations Act 66 of 1995;
• Public Finance Management Act 1 of 1999;
• Promotion of Access to Information Act 54 of 2002; 
• Employment of Educators Act 76 of 1998 (Prior to amendment by Act 57 of 2001);  
 and
• Further Education and Training Colleges Act 16 of 2006

Supporting legislation assisting the ELRC in its employer/business role:

• Basic Conditions of Employment Act 75 of 1997 (BCEA);
• Employment Equity Act 55 of 1998;
• Skills Development Act 97 of 1998; and 
• Other legislation

1.3 LITIGATION AND APPEALS 

The nature of the business of the ELRC, like the CCMA, is such that some arbitration awards 
made by the Council are taken on review at the Labour Court. During the period under 
review, the total number of reviews decreased from 23 to 18.

The ELRC is always cited as the FIRST RESPONDENT. The ELRC as a matter of course 
does not oppose these review applications unless our conduct is questioned. None were 
opposed by the ELRC. 

1.4 OVERSEAS TRIPS
 
 No overseas trips were undertaken in the period under review

 
1.5 ACCOUNTING OFFICER’S REPORT FOR THE FINANCIAL YEAR ENDED 31   
 MARCH 2010

The Accounting Of� cer’s report forms part of the audited Annual Financial Statements of the 
ELRC for the year ended 31 March 2010. 

   

EDUCATION LABOUR RELATIONS COUNCIL
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1.5.1 Principal Activities of the ELRC

The primary business of the council is to promote the maintenance of labour peace in the public 
education sector through the provision of dispute resolution (and prevention) services. To this 
end, the grievances and disputes of educators and of� cials are resolved through conciliation 
and/ or arbitration. 

The secondary business of the council is to promote the maintenance of labour peace in the 
public education sector through the provision of consultation and negotiations between trade 
unions and the state as the employer, as represented by the Departments of Education (DBE 
and DHET).

1.5.2 Organisational Structure: Senior Management

Mahalingum Govender 
General Secretary

Jeff Moshakga 
Chief Financial Of� cer

Cindy Foca
Senior Manager

Collective Bargaining 
Services

Lorna Padayachee 
Senior Manager

Corporate Services

Heins Worst 
Senior Manager 
Executive Services

Vacant
Managing Senior 

Commissioner 
Dispute Resolution 

Services 
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COMPOSITION OF THE COUNCIL

EMPLOYER
 
Representing the state as an employer is the collective made up of the Provincial Departments 
of Education co-ordinated by the Departments of Education (Basic Education and Higher 
Education and Training). 
 

TRADE UNIONS
 
CTU-SADTU
South African Democratic Teachers Union (SADTU)
Cape Teachers’ Professional Association (CTPA)

CTU-ITU
National Professional Teachers’ Organisation of South Africa (NAPTOSA)
Suid-Afrikaanse Onderwysersunie (SAOU)
National Teachers’ Union (NATU)
Professional Educators Union (PEU)
Public Servants Association (PSA)
Health and Other Service Personnel Trade Union Of South Africa (HOSPERSA)

EDUCATION LABOUR RELATIONS COUNCIL
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PERFORMANCE REPORT

SEC
TIO

N
 B

SECTION B: TABLE OF CONTENTS

PROGRAMME 1:  DISPUTE RESOLUTION SERVICES  12

PROGRAMME 2:  COLLECTIVE BARGAINING SERVICES  30

PROGRAMME 3:  EXECUTIVE SERVICES    80

PROGRAMME 4:  CORPORATE SERVICES    122

11
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1.1.1 TOTAL CASES REFERRED

For the period 1 April 2009 to 31 March 2010 a total of 669 disputes were referred to the ELRC. This marked 
an increase of 16% on the number of disputes received by the ELRC from the previous � nancial year.

PROGRAMME 1.1:  DISPUTE RESOLUTION SERVICES

PROGRAMME 1 >>
DISPUTE RESOLUTION SERVICES
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1.1.2   CASES REFERRED BY PROVINCE

Of the 669 disputes that were referred, 151 were referred in 
KZN, 128 in Gauteng, 117 in Western Cape, 72 in Eastern 
Cape, 68 in North West, 54 in Limpopo, 44 in Free State, 
19 in Northern Cape, 14 in Mpumalanga and 2 disputes 
involving the National of� ce of the DBE.

The rate of referral in Kwazulu-Natal and Western Cape 
remained fairly consistent with those of the previous � nancial 
year. Disputes referred in Gauteng increased by 45% whilst 
those referred in Limpopo increased by 42%. North West 
Province and the Free State experienced increases of 31% 
and 25% respectively, whilst Eastern Cape’s increase was 
18%. The Northern Cape experienced 137% increase in the 
number of disputes referred (an increase of 11 disputes). 
Mpumalanga experienced a decrease of 44%.
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1.1.3 DISPUTES REFERRED BY ISSUE

Of the disputes referred to the ELRC during the 2009/10 � nancial year, 45% of the disputes 
related to alleged unfair labour practices relating to promotions and appointments, 31% 
related to alleged unfair dismissal disputes, 12% related to other unfair labour practices 
(unfair disciplinary action short of dismissal, provision of training and bene� ts, etc.) and 
12% related to other disputes (Collective Agreement, BCEA, unilateral change to terms and 
conditions of employment, etc.). 

It is evident from the statistics that unfair labour practice relating to promotions and 
appointments decreased by 14% and unfair dismissal disputes increased by 13% as 
compared to the previous � nancial year. Most of the unfair labour practice disputes relate to 
issues of promotion. The number of disputes which arise within this category are normally 
linked and dependent upon the number of posts that are advertised during the � nancial year. 
It stands to reason that the more posts that are advertised the greater the number of disputes 
referred, as the number of applicants that might feel aggrieved by not being appointed is 
greater. 

It is a great concern to note that unfair dismissal disputes have increased by 13%. Most 
of these disputes relate to alleged misconduct. The ELRC has also noted an increase in 
dismissal disputes relating to alleged sexual misconduct. This is an area of concern that 
needs to be � agged and addressed within the education arena. The ELRC has undertaken 
to establish a special team of mediators and arbitrators to research and focus on this kind of 
dispute. These disputes need to be treated with sensitivity as they frequently involve learners 
and therefore a number of considerations must be taken into account before being presented 
to a panel. 

Unfair 
Dismissal ; 31%

ULP Promotion; 
45%

Other; 12%

Unfair Labour 
Practice; 12%

DISPUTES REFERRED BY ISSUE
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1.1.4  DISPUTES REFERRED BY    
 JURISDICTION

Of the 669 disputes referred, 482 (72%) were found to be 
jurisdictional after initial screening and 187 (28%) were 
found to be “out of jurisdiction”. The non-jurisdictional 
disputes related to disputes that were not � led correctly, 
or the issue (e.g. deemed dismissals – section 14) did 
not fall within the scope of competence of the ELRC. 
Some disputes were referred to the ELRC outside of the 

statutory time frame and required an application for 
condonation. Until such condonation was granted, the 
dispute remained non-jurisdictional.  The ELRC has 
adopted a much stricter approach to the screening 
of disputes that were received. This was to prevent 
unnecessary expenditure being incurred by discovering 
that a dispute is out of jurisdiction after a hearing has 
already been scheduled. All disputes received are 
thoroughly screened to ensure that they meet all the 
requirements to be considered jurisdictional. 

Out; 28%

In ; 72%

DISPUTES REFERRED BY JURISDICTION
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1.1.5  DISPUTES REFERRED BY PROCESS CONDUCTED

A total of 545 events were scheduled in the current � nancial year. Of these 
38 (7%) were scheduled for the Conciliation/ Arbitration (Con/ Arb) process, 
72 (13%) for Conciliation, 229 (42%) were scheduled for the Conciliation/ 
Pre-Arbitration (Con/ Pre Arb) process and 206 (38%) were scheduled for 
Arbitration.

It has been the experience of the ELRC that only 18.5% of disputes are 
resolved at the conciliation stage. Parties tend to object to the conciliation/ 
arbitration process and therefore very few disputes are dealt with in this 
way. Most of the disputes were scheduled for conciliation/ pre-arbitration 
and eventually arbitration. This is to be expected due to the low settlement 
rate experienced within the sector.

Con/Pre-Arb; 
42%

Con/Arb; 7%

Conciliation; 13%
Arbitration; 38%

DISPUTES PROCESSES CONDUCTED
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1.1.6  DISPUTES BY OUTCOME 

A total of 482 disputes were found to be jurisdictional. Of 
these 38% were found to be out of jurisdiction, 7% were 
withdrawn either at the hearing or prior to the actual hearing 
taking place, 16% had awards rendered, 3% were dismissed 
at the hearing for non-attendance by the applicant, and 11% 
were settled after a hearing. 20% of the disputes were still 
in process and 5% were pending an outcome at the close 
of the � nancial year.

Out of 
Jurisdiction; 38%

Award Rendered; 
16%

Withdrawn; 7%

Settled; 11%

Outcome 
pending; 5%Dismissed; 3%

In Process; 20%

The case carry-over for the current 
� nancial year thus amounted to 25%. This 
is a signi� cant decrease on the previous 
� nancial year where a case carry-over of 
almost 64% was experienced. This is a 
clear indication that the ELRC has to a great 
extent successfully dealt with the backlog 
of cases in the current � nancial year.
.

DISPUTES BY OUTCOME
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1.1.7  REVIEWS

For the 2009/2010 � nancial year a total of 18 awards were taken on review at the Labour 
Court.  This marked a decrease of � ve on the number of awards taken on review in 
the previous � nancial year. The rate of review over the past three � nancial years has 
remained reasonably consistent and at a similar level.

Gauteng had the highest review rate with 6 awards being taken on review, followed by 
the North West Province with 4 awards being taken on review and the Western Cape 
with 3. The Eastern Cape and KwaZulu-Natal both had 2 awards taken on review, whilst 
Limpopo had only 1 award reviewed. The Free State, Northern Cape and Mpumalanga 
had no awards taken on review during this reporting period. 

To date no decisions have been taken on any of the review applications for this � nancial 
year, and the matters remain pending at the labour court.
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1.1.8  PERFORMANCE REPORT 

EFFICIENCY TARGET ACTUAL 
08/09

ACTUAL 
09/10

PERFORMANCE RESULT 

Screening 
Out  Defective 
Referrals at the 
referral stage

90% 92% 100% Achieved
All referrals are thoroughly screened for completeness 
at the initial stage of the dispute being received. Where 
referrals are defective, the referring party is advised 
thereof via written correspondence. The ELRC has 
ensured that during the current � nancial year all of the 
defective referrals have been identi� ed at the initial 
screening phase. 

Pre-Hearing 
Jurisdictional 
Screening 
(Condonation, 
Council 
Jurisdiction, 
Section 14 
Disputes)

90% 80% 98% Achieved
All dispute referral forms are screened for jurisdiction 
relating to the issue as well as ensuring that the dispute 
has not been � led beyond the statutory time limit. In 
performing such screening the Disputes Department is 
reliant on the correctness of the information presented on 
the dispute referral form. In the majority of the instances 
referrals, which require condonation applications or 
where the ELRC might lack jurisdiction due to the issue 
in dispute (e.g. Abscondment in terms of Section 14 of 
the Employment of Educators Act), these referrals are 
screened out at the initial screening phase and do not 
proceed to a hearing. In this instance the ELRC has 
exceeded the ef� ciency target for the current � nancial 
year.

Conciliation 
heard within 30 
days

90% 80% 7.4% Not Achieved
In the 2009/10 � nancial year a total of 377 cases were 
scheduled for a conciliation process (Conciliation, 
Con/ Arb, Con/ Pre Arb). Of these only 7.4% (28) were 
scheduled within the 30 day period. In the 08/09 � nancial 
period 80% were scheduled within the 30 day period. The 
current � nancial year has witnessed a drastic decrease in 
this ef� ciency. Part of the reason for the target not being 
achieved is due to the backlog of cases which the ELRC 
has experienced over the past two years. The ELRC 
has in the past � nancial year scheduled a large number 
of arbitrations and pre-arbitrations from the previous 
� nancial years in order to address the backlog. As a result 
conciliations were not scheduled as per the required 
ef� ciency. In order to meet or improve the ef� ciency in 
the coming � nancial year, the ELRC intends to deal with 
the backlog separately and ensure strict adherence to the 
ef� ciency target for all new cases. This would ensure that 
during the next � nancial year the ef� ciency target is met 
and begins to normalise.
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EFFICIENCY TARGET ACTUAL 
08/09

ACTUAL 
09/10

PERFORMANCE RESULT 

Settlement 
Rate

10% 6% 18.5% Achieved
The ELRC experiences the highest incidence of disputes 
referred in relation to Unfair Labour Practices speci� cally 
relating to promotions and appointments. It is common 
knowledge that disputes of such a nature are not settled 
easily as very often there are incumbents to the post 
joined as part of the dispute. Both the applicant and the 
joinder party feel that they have a right to occupy the 
post in question. As a result such disputes do not settle 
easily at conciliation and are generally arbitrated. The 
ELRC has therefore benchmarked the settlement rate 
at conciliation at 10% for the current � nancial year. This 
ef� ciency target has been achieved. From the previous 
� nancial year (08/09) the settlement rate has improved 
from 6% to 18.5%, an improvement of 12.5%. 

Arbitrations 
Finalised

70% 55.5% 67.8% Not Achieved
In the current � nancial year, of the 206 arbitrations that 
were heard, 139 (67.8%) were � nalised. This marks an 
improvement of 12.3% on the previous � nancial year. 
The ELRC in this instance is 2.2% below the targeted 
ef� ciency. This could be attributed to cases in which 
extensions have been granted beyond the 14 days for 
delivery of an award, due to the complexity of the matter 
and the huge volume of evidence presented in such 
instances.

Late Awards 0% 3% 2% Not Achieved
The ELRC has instituted a system of perusal of awards. 
Almost all awards are submitted timeously. Those that 
are not submitted on time are minimal and mainly relate 
to instances when heads of arguments are not submitted 
timeously in writing by the parties.

Postponements 
requested prior 
to hearings

5% 13% 2.5% Achieved
The ELRC has adopted a much stricter approach to 
the granting of postponements. It is only in exceptional 
circumstances, where there are valid reasons that 
postponements have been granted. This approach 
has ensured that parties do not frivolously apply for 
postponements. Using this approach the ELRC has 
managed to reduce the number of postponements from 
13% in the previous � nancial year to 2.5% in the current 
� nancial year. The ef� ciency target has thus been 
exceeded by 2.5%.
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EFFICIENCY TARGET ACTUAL 
08/09

ACTUAL 
09/10

PERFORMANCE RESULT 

Adjournments 10% 36% 10.5% Not Achieved
Adjournments relate to disputes that remain partly heard 
and are � nalised over more than one hearing. In this 
instance the ELRC has managed to reduce the number 
of adjournments from 36% (previous � nancial year) to 
10.5% in the current � nancial year. This is a signi� cant 
decrease and although the ef� ciency target was not met, 
signi� cant progress has been made in this area with the 
co-operation of the panelists, parties and the ELRC.

Turnaround 
times - 
conciliation 
(days)

30 days 45 days 48 days Not Achieved
It is noted that the ELRC must reduce its turnaround 
time in order to � nalise conciliations within the statutory 
requirement of 30 days. Instead the turnaround time 
has increased by 3 days. There are several reasons for 
the ef� ciency target not being met this � nancial year. 
The � rst issue is that of panelist capacity, for which the 
ELRC is dependent on CCMA accredited panelists who 
serve the CCMA as well as other Bargaining Councils. 
In order to build capacity, the ELRC has recruited and 
trained a number of panelists. A second issue is the 
human resource capacity of the parties to deal with an 
increased case load. It has been the experience of the 
ELRC that a large volume of cases cannot be set down 
in quick succession due to the strain that this places on 
DBE and union representatives who must prepare for the 
caseload. Both the DBE and the unions need to increase 
their capacity in order to deal with the caseload. For this 
reason, the ELRC has focused on � nalising the many 
backlogged arbitrations.
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EFFICIENCY TARGET ACTUAL 
08/09

ACTUAL 
09/10

PERFORMANCE RESULT 

Turnaround 
times - 
arbitration 
(days)

180 days 180 days 115 days Achieved

Turnaround 
times - 
arbitration 
(promotion & 
appointment) 
(days)

30 days 180 days 107 days Not Achieved
It has been the experience of the ELRC that many 
arbitrations relating to promotions and appointments 
are not � nalised in a single arbitration hearing. This is 
on account of the number of witnesses often presented 
at such hearings and the fact that more often than not, 
applicants are legally represented and complex legal 
arguments are heard. When matters are partly heard, the 
continuation of the hearing is dependent on the availability 
of the panelist, which often entails more delays. Panelists 
have been requested by the ELRC to � nalise partly-
heard cases within a period of 30 days. Whilst the ELRC 
has managed to reduce the turnaround time by 73 days 
as compared to the previous � nancial year, and given 
that additional panelist capacity has been recruited, 
the intention is to further reduce turnaround time and 
gradually bring this in line with the ef� ciency targets.

Quality control 
of awards

100% 100% 100% Achieved
All awards are quality controlled and perused prior to the 
awards being made available to parties

Quality control 
of rulings and 
settlement 
agreement

100% 100% 100% Achieved
All rulings and settlement agreements are quality 
controlled and perused for compliance, prior to being 
made available to parties.
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In order to improve quality within the Dispute Resolution Processes, 
and to provide knowledge and skills to negotiators, panelists and 
dispute practitioners, the ELRC has engaged in numerous training and 
development initiatives during the period under review. These include 
the training of dispute resolution practitioners from both the unions and 
the department, and of panelists, on current case law, dispute resolution 
procedures, disciplinary measures and on issues that directly affect the 
ELRC and its parties. 

A large portion of the case load dealt with by the council involves disputes 
relating to promotions and appointments, dismissals due to misconduct, 
sexual abuse between learners and educators and more recently Higher 
Education and Training / FETC disputes.

Training initiatives during the period under review include the following:

PROGRAMME 1.2 TRAINING AND DEVELOPMENT

Workshops on promotions and appointments were conducted 
for 40 dispute resolution practitioners from SAOU from 26 to 28 
January 2010, with training material and presenters provided by 
the ELRC. 

The ELRC trained 28 current and new dispute practitioners from 
NATU in a two-day workshop presented by Senior Commissioner 
Ravi Naidoo on various topics including processes of the ELRC, 
arbitrations and conciliation hearings. 

1.2.1 

1.2.2

PROGRAMME 1.2 TRAINING AND DEVELOPMENT
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The Mpumalanga Department of Education 
requested funding for training in disciplinary 
skills for principals and managers. Over 60% 
of misconduct cases that had been referred to 
districts and provincial of� ces by managers, in 
particular school principals, should have been 
dealt with at school level, but the principals 
obviously lacked the disciplinary skills. The 
ELRC funded the printing of material for 1800 
delegates across all districts in the province. 
These workshops were conducted between 29 
June and 16 July 2009. 

On 28-29 May 2009, the ELRC assisted the 
KwaZulu-Natal Department of Education in 
putting together a dispute resolution practitioners 
workshop input on dispute resolution procedures, 
conciliation and arbitration procedures in which 
40 practitioners were trained.

The ELRC conducted a workshop on 21-
22 December 2009 for dispute resolution 
practitioners of the KwaZulu-Natal Department 
of Education in which about 20 delegates were 
trained. The training covered the following 
aspects:

• Sexual Offences Act
• Children’s Bill of Rights
• Child Justice Bill 
• Child Protection Act
• Criminal Law (Sexual   
 Offences and Related Matters)  
 Amendment Act 
• National Policy for Families
• Employment Equity Act

The workshop also covered sexual 
harassment of learners and child abuse 
misconduct cases. Employer delegates 
were given training on how to handle this 
type of misconduct case in order to increase 
their capacity and develop skills for internal 
disciplinary tribunals and arbitrations of the 
ELRC.

1.2.6 Professional Development Workshops

The ELRC conducted various professional 
development workshops for its parties and 
panelists in seven provinces. The report 
for the period under review excludes the 
Eastern Cape and Western Cape.

1.2.3 

1.2.4

1.2.5

ELRC Senior Panelists at a Professional Development Workshop for the GP, NW, MP, and LP provinces on 
27 February 2010.
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The ELRC Training and Development section conducted a 
joint professional development workshop for Free State and 
Northern Cape dispute practitioners and panelists on 12-
13 February 2010. There is a shortage of panelists in both 
these provinces, even though the provincial case loads 
are not that high.  The sessions for these provinces were 
conducted jointly to maximize bene� t against costs.

The 12 February 2010 workshop was attended by 24 
experienced and new dispute practitioners from both 
parties. Presentations focused on the following topics:

• Context of the ELRC  
• Sexual Abuse misconduct cases
• Rights of the child:  Section 28(2) of the Constitution
• Public interest in cases
• Lack of mandate
• Jurisdictional issues
• Postponements and quanti� cation of amount
• Ef� ciencies of the ELRC to measure its staff.

This was the � rst pilot project workshop held in Bloemfontein 
and the following resolutions were taken:

• The name of Dispute Practitioners Forum   
 was suggested by the parties instead of   
 Professional Development.
• The ELRC referral form should be amended to  
 cover the different natures of dispute, for example

o   Promotion/Appointment referral form
o   Dismissal Referral Form
o   ULP practice referral form.

The 13 February 2010 workshop was attended 
by ten panelists, both new and experienced, 
from these provinces. The following topics were 
presented: 

• Context of the ELRC (Mr. Govender)
• Sexual Abuse and Sexual Harassment 
 (Mrs R De Wet)
• FETC, Quality Control (Adv L. Bono)
• Dismissals and Jurisdiction, Deemed  
 Dismissal (Mr KC Moodley)

Number of dispute practitioners that attended 
workshops during the 2009/10 period are as 
follows:

PROVINCES DELEGATES DATE
FS & NC 24 12/02/2010

GP,NW,MP,LP 91 26/02/2010

KZN 31 05/03/2010

TOTAL 146

Number of panelists that attended the  
professional development workshops in 
2009-2010 are as follows:
 

PROVINCES DELEGATES DATE
FS & NC 10 13/02/2010

GP,NW,MP,LP 20 27/02/2010

KZN 20 06/03/2010

TOTAL 50

Mr Govender addresses delegates at the Dispute Resolution Practitioners Workshop for the
GP, NW, MP, and LP provinces on 26 February 2010.
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DISPUTE RESOLUTION 
SERVICES

Asanda Dipa
Trainee Registrar 

Dispute Prevention and Resolution Services

Vacant Post 
Managing Senior 
Commissioner Dispute 
Resolution Services

Sizwe Skweyiya 
Case Management 

Of� cer

Sonja Xulu
Case Management Of� cer 

Acting as Training and 
Development Manager

Jeanette Strydom
Case Management 
Of� cer

Jasmine Joseph
Case Management 
Of� cer

1.2.7 SADTU Labour Law Training 
 29 March to 1 April 2010

In a joint venture between ELRC and ETDP SETA, 70 delegates are being trained on labour law. The provinces are 
grouped into the following three clusters: 

 Cluster 1:  
 Gauteng, Free State, and Northern Cape. This group is based in Pretoria
  
 Cluster 2:  
 Limpopo, North West and Mpumalanga. This group is based in Limpopo
 
 Cluster 3:  
 KwaZulu-Natal, Western Cape and Eastern Cape. This group is based in Port Elizabeth, Eastern Cape

Logistics including all travel arrangements and accommodation are funded by the ELRC, and tuition by the ETDP 
SETA. 
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PROGRAMME 2.1:   COLLECTIVE BARGAINING - NATIONAL

PROGRAMME 2 >>
COLLECTIVE BARGAINING SERVICES

INTRODUCTION 

The activities of the Council in the period under review continued to focus on the OSD bargaining. Signi� cant 
progress in terms of bargaining for Basic Education was recorded; as such � ve (5) collective agreements 
were concluded and three (3) provincial agreements rati� ed (see the list below). Of note, was the � nalisation 
of the matters linked to Occupation Speci� c Dispensation in education as bargaining on this matter had been 
protracted over a period of two years. Emanating from this process Council identi� ed matters for collective 
bargaining and as such task teams were established to work on these matters.
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The following collective agreements were concluded:

• Collective Agreement 2 of 2009:  Matters Identi� ed for 
Collective Bargaining in Public Education

• Collective Agreement 3 of 2009:  Implementation of an 
Interim Measure for Education Specialists (Therapists and 
Psychologists) Employed in Public Education

• Collective Agreement 4 of 2009:  Finalisation of Matters Linked 
to the Occupational Speci� c Dispensation in Education

• Collective Agreement 5 of 2009: Vote Weights for Trade 
Unions that are Parties to Council

• Collective Agreement 1 of 2010: Vote Weights for Trade 
Unions that are Parties to Council

32

  
The following Provincial collective agreements were rati� ed:

• Collective Agreement No. 1 of 2009 of Free State – Permanent 
Appointment of Temporary Educators

• Collective Agreement No. 1 of 2009 of Limpopo – Selection 
criteria for the appointment of grade 12 markers

• Collective Agreement No. 1 of 2009 of Mpumalanga – 
Advertising of principals posts in the print media
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A pre-bargaining workshop was held on 9-11 February 2010, which culminated in a “Prioritisation of 
Outstanding matters from ELRC Collective Agreements 2 and 4 of 2009”.

The Basic Negotiation Skills Training Workshop for national negotiators, which was presented by Prof. 
Manie Spoelstra, was held on 28-29 January 2010 and the advanced training workshop was held on 25-26 
March 2010. Negotiation Skills Training Workshops were also conducted in all provinces during the 2009/10 
� nancial period. 

The Council, working jointly with other stakeholders in education, successfully convened the Teacher 
Development Summit Round Table in April 2009, which culminated in the Teacher Development Summit 
(TDS) at the end of June and beginning of July 2009. The Summit resulted in a declaration, which saw 
matters relating to “teacher appraisal” as identi� ed in Collective Agreement No. 2 of 2009 being referred to 
a task team that would table a report to Council.  It should also be noted that the ELRC working jointly with 
other key stakeholders in education in taking forward the processes emanating from the TD summit, has 
supported the establishment and operations of working groups who have contributed to the development 
of a new plan for teacher development and the preparation of a report to the Minister on matters relating 
to teacher development. The work of the working group will also assist the task team dealing with teacher 
appraisal. 

Another signi� cant milestone that was reached by Council for the period under review was a decision to 
convene a Legal Committee meeting to amend the PAM and the ELRC Constitution.  This resulted in the 
decision by the committee to resuscitate the PAM Task Team.

It is envisaged that bargaining in the new � nancial year will yield more positive results, as parties have 
concluded a Collective Agreement identifying matters for collective bargaining in public education; this has 
also been complimented by the management plan outlining the reprioritisation of matters for bargaining. 
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2.1.1  GENERAL PUBLIC EDUCATION

GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE 

RESULT 
REASON FOR 

VARIANCE

Task Team Reports
To receive reports from task 
teams for submission to the 
Council

Secretariat convenes 
meetings of task teams 
and prepares reports

June 2009 Achieved

Collective Bargaining
To identify items of mutual 
interest that require 
negotiation or consultation

Issues placed on 
agenda of Council and 
negotiations take place

June 2009 Achieved
Collective Agreement 
No. 2 of 2009

Quarterly Report
To submit quarterly reports 
to the Executive Authority

The Quarterly Report 
submitted by 30 June 
2009, 
30 September 2009,
31 December 2009,
31 March 2010

June 2009
September 
2009
December 
2009
March 2010

Achieved

Communication to 
ELRC stakeholders (The 
Negotiator Publication)
To ensure that stakeholders 
are kept up to date on 
negotiation matters

The newsletter 
published and 
distributed to all 
stakeholders 

June 2009 Achieved
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE 

RESULT 
REASON FOR 

VARIANCE

Collective Agreements
To reach agreement in 
Council on the matter

Collective Agreement 
signed

1 April 2009 
– 31 March 
2010

Achieved
•   Collective 
Agreement 2 of 2009:  
Matters Identi� ed for 
Collective Bargaining in 
Public Education
•   Collective 
Agreement 3 of 2009:  
Implementation of an 
Interim Measure for 
Education Specialists 
(Therapists and 
Psychologists) 
Employed in Public 
Education
•   Collective 
Agreement 4 of 
2009:  Finalisation of 
Matters Linked to the 
Occupation Speci� c 
Dispensation in 
Education
•   Collective 
Agreement 5 of 2009: 
Vote Weights for Trade 
Unions that are Parties 
to Council
•   Collective 
Agreement 1 of 2010: 
Vote Weights for Trade 
Unions that are Parties 
to Council

Rati� cation of 
Agreements
To recommend provincial 
chamber agreements for 
rati� cation

Agreements rati� ed by 
Council

1 April 2009 
– 31 March 
2010

Achieved
•   Collective 
Agreement No. 1 
of 2009 of Free 
State – Permanent 
Appointment of 
Temporary Educators
•   Collective 
Agreement No. 1 of 
2009 of Limpopo – 
Selection criteria for the 
appointment of Grade 
12 markers
•   Collective 
Agreement No. 1 of 
2009 of Mpumalanga 
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE 

RESULT 
REASON FOR 

VARIANCE

Research
To commission research on 
the effective methodology 
for training and development 
of teachers – as per 
Collective Agreement 1 of 
2008

Research reports 
received and analysed

June 2009 Not Achieved The OSD bargaining 
has not been 
concluded.

Research Workshop
To conduct a research 
workshop on the ELRC 
international study visits 
2008/2009

The study research 
reports and 
recommendations 
presented to Council

September 
2009

Achieved

To conduct a research 
workshop on all the previous 
research reports

Matters emanating 
from research 
recommendations 
identi� ed as issues for 
bargaining

September 
2009

Achieved
Collective Agreement 
No. 2 of 2009 
& Management 
plan outlining the 
prioritization of matters 
for bargaining.

Implementation of 
Collective Agreement 4 of 
2009
To convene a Bargaining 
Meeting to address all the 
outstanding matters relating 
to OSD for Educators

Outstanding matters 
relating to OSD for 
Educators addressed

September 
2009

Achieved

Implementation of 
Collective Agreement 2 of 
2009
(1) 
Teacher Appraisal
To convene task team 
meetings to work on issues 
relating to teacher appraisal 
in line with the TDS 
declaration

Recommendations from 
the task team submitted 
to Council.

September 
2009

Not Achieved Work in progress 
-Task Team 
will � nalise 
recommendations 
for submission 
to Council in the 
new � nancial year 
2010/2011

(2) 
Education Management 
System (EMS) for 
School and Of� ce Based 
Management
To convene Bargaining 
meeting to � nalise principles 
relating to EMS

Collective Agreement 
on EMS concluded

30 August 
2009

Not Achieved Work in progress 
-Task Team 
will � nalise 
recommendations 
for submission to 
Council for bargaining  
in the new � nancial 
year 2010/2011



37ANNUAL REPORT 2009/10

GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE 

RESULT 
REASON FOR 

VARIANCE

(3) 
Teaching and Learning 
Specialists and Senior 
Teaching and Learning 
Specialists
To convene task team 
meetings on issues relating 
to the creation and � lling of 
these posts

Recommendations from 
the task team submitted 
to Council

October 
2009

Not Achieved Work in progress 
-Task Team 
will � nalise 
recommendations 
for submission 
to Council in the 
new � nancial year 
2010/2011.

(4) 
Job Evaluation for Of� ce 
Based Educators
To convene task team 
meetings to investigate the 
disparities that exist in the 
employment of of� ce based 
educators

Recommendations from 
the task team submitted 
to Council

October 
2009

Not Achieved Work in progress 
-Task Team 
will � nalise 
recommendations 
for submission 
to Council in the 
new � nancial year 
2010/2011.

(5) 
Revision of the PAM
To convene task team 
meetings to consider the 
revision and amendment of 
the Personnel Administrative 
Measures (PAM)

Recommendations from 
the task team submitted 
to Council

30 October 
2009

Not Achieved Deadline date 
extended to July 2010 
– work in progress.

Vote Weights
To establish the vote 
entitlement of parties to the 
Council

Collective Agreement 
signed in Council 
(vote weight collective 
agreement)

March 2010 Achieved

DISPUTE PREVENTION (MONITORING ACTIVITIES) 

To provide dispute prevention (monitoring activities) in respect of PPN:

To monitor MEC 
consultations on the creation 
of posts

Reports received from 
the provinces

September 
2009

Achieved

To monitor HOD 
consultation on the 
distribution of posts

Reports received from 
the provinces

September 
2009

Achieved
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2.1.2  HIGHER EDUCATION AND TRAINING COLLEGES SECTOR

The FETC Sector Interim Bargaining Unit was launched on 9 June 2009 and a Founding Agreement was 
signed for the following purposes:

• To formally establish and activate the unit for the FETC Sector within the ELRC
• To commence with the provision of bargaining and dispute resolution services to the FETC Sector
  as envisaged in the FETC Act 16 of 2006, Collective Agreement Numbers 4 and 5 of 2007, Collective
  Agreement Number 5 of 2008 and the Labour Relations Act No. 66 of 1995; and
• To make provision for the election of a Chairperson and Deputy Chairpersons of the FETC Sector
  Interim Bargaining Unit.

Emanating from the launch, parties established two task teams: (1) Residual Matters Task Team and (2) 
Remuneration Matters Task Team. Subsequently matters relating to the FETC Sector were dealt with within 
the unit and this culminated in the tabling of two draft collective agreements (Implementation of an Interim 
Measure for lecturers employed in Public FETC and Improvement of Salaries of Lecturers employed by 
FETC).

As reported in the basic education section, with effect from 14 August 2009, the extension of the scope of the 
ELRC was varied to include employers and employees falling under the FETC Act and therefore the “interim” 
nature of the unit ceased to exist. 

The following Agreement was signed:

Collective Agreement (CA) No. 1 of 2009 (Implementation of an Interim Measure for Lecturers who are 
employed in Public Further Education and Training Colleges, FETC). 

The collective agreement seeks to provide all the lecturers employed in FET Colleges with a once-off 
payment of 4% on their current annual salary notch as re� ected on 1 July 2009 as compensation for the lack 
of any real salary adjustments for the period between 1 January 2008 and 31 March 2010.

Two workshops were convened on the “Application of Provisions of the Unemployment Insurance Fund” for 
FET College Lecturers and the “Rules and Regulations of the Government Employees Pension Fund” for the 
colleges as the participating employers. 

Arising from the challenges regarding the implementation of the FETC Bargaining Unit Collective Agreement 
1 of 2009, parties in the FETC Bargaining Unit concluded a memorandum of understanding (Implementation 
of an Interim Measure for Lecturers who are employed in Public Further Education and Training Colleges, 
FETC). 

Still serving on the agenda of the FETC Bargaining Unit is the “Draft Collective Agreement on the Improvement 
of Salaries of Lecturers employed by the Further Education and Training Colleges”.
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE 

RESULT 
REASON FOR 

VARIANCE

Collective Bargaining for 
FETC Sector
To identify items of mutual 
interest that require negotiation 
or consultation 

Issues placed on 
agenda of Council 
and negotiations take 
place

April 2009 – 
March 2010

Achieved
Collective Agreement 
(CA) No. 1 of 2009 
(Implementation of 
an Interim Measure 
for Lecturers who are 
employed in Public 
Further Education and 
Training Colleges, 
FETC).

Workshop of Mutual Gains
To convene a workshop for 
parties in FET sector on mutual 
gains (collective bargaining)

Workshop convened June 2009 Not Achieved Workshop to be 
convened in the 
new � nancial year 
2010/2011.

Vote Weights
To establish the vote entitlement 
of parties to council

Collective Agreement 
signed in Council

31 March 2010 Not Achieved Audit process by 
Price Waterhouse 
Coopers not yet 
completed.

To identify matters and to agree 
on processes and timeframes

Workshop convened 28 February 
2010

Not Achieved Workshop to be 
convened in the 
new � nancial year 
2010/2011.

DISPUTE PREVENTION (MONITORING)

Training of Negotiation Skills
To convene a workshop on the 
training of negotiations skills for 
negotiators

Workshop convened 31 March 2010 Achieved

ADDITIONAL ACHIEVEMENT

GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE 

RESULT 
REASON FOR 

VARIANCE

To establish an interim FETC 
Bargaining Unit for the sector

Founding Resolution 
signed

June 2009 Achieved
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EC

2.2.1 EASTERN CAPE

Chamber performance has shown a signi� cant improvement in performance levels 
since the previous � nancial year. The achievement rate has since re� ected a sustained 
commitment shown by parties to the work of chamber, with most work done by task 
teams, more STANCO meetings and fewer chamber meetings. 

Most objectives that the chamber has set for itself had been achieved in different 
quarters throughout the � nancial year. One area where chamber has not delivered 
as yet has been MTEF/ Post provisioning Norms (PPN) consultations for 2010/11. 
However, there is a reasonable explanation in that regard as parties are still concluding 
the management plan of this current � nancial year’s declaration. 

The period has also witnessed a major milestone in the history of the post Relationship 
Building Process (RBP) in the Eastern Cape chamber: the declaration of educator 
posts. This has for years contributed to strained relations between parties. The EC 
DoE has declared 69 390 educator posts for the province in the 2009/10 � nancial 
year. The number also includes the permanent appointment of temporary educators 
in the service of the EC DoE since November 19, 2009. 

Parties are now rolling out a management plan for the implementation of the new staff 
establishments. 

PROGRAMME 2.2:   COLLECTIVE BARGAINING - PROVINCIAL
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE 

RESULT 
REASON FOR 

VARIANCE

NEGOTIATIONS AND CONSULTATION ISSUES: 

Post Provisioning 
Norms: 
To facilitate consultations 
on the distribution of 
educator posts declared 
by the MEC for the EC 
DoE

Consultation 
meetings/ 
workshops held.

Consultation 
concluded

Reports tabled at 
chamber 

December 2009 Achieved

MTEF Consultation:  
Facilitate consultations on 
the creation of posts for 
the EC DoE

Consultation 
meetings/ 
workshops held.

Consultation 
concluded

Reports tabled at 
chamber

December 2009 Achieved

Distribution of Posts: 
Receive reports on the 
distribution of posts to 
schools

Information 
presented and 
analysed

March 2010 Achieved

MTEF Consultation: 
2010/11  
Facilitate consultations on 
the creation of posts for 
the EC DoE.

Consultation 
meetings/ 
workshops held.

Consultation 
concluded

Reports tabled at 
chamber

March 2010 Not Achieved No consultation 
has begun yet. 
Parties are 
still concluding 
2009/10 
consultation 
process.
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE 

RESULT 
REASON FOR 

VARIANCE

Revival of Chamber: 
To ensure effective and 
ef� cient functioning of the 
chamber

To monitor the 
implementation of 
decisions taken in the 
RBO  and the RBO 
Review

Implementation of    
RBO decisions.

RBO reports tabled 
at chamber

All quarters Achieved

Framework on:
Rationalisation, 
realignment merger and 
closure of small and farm 
schools. 

Information received 
and analysed

Management Plan 
developed

March 2010 Achieved

Collective Agreement 
1, 2008 
Receive reports on the 
conversion of temporary 
educators. 

Reports tabled and 
analysed.

All quarters Achieved

Appointment of 
Irregularity Of� cers:
Regularise the 
appointment of irregularity 
of� cers 

Consultation 
concluded

December 2009 Achieved

Filling of posts: 
Receive reports on the 
� lling of all advertised 
posts.

Reports tabled and 
analysed

December 2009 Achieved

HIV / AIDS and 
Employee 
Health and Wellness: 
To monitor the 
implementation of 
Employee Wellness 
Programmes.

Meetings convened 

Information received

All quarters Achieved

Skills Development: 
Receive reports on skills 
programmes. 

Meetings convened 
Information received

All quarters Achieved
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE 

RESULT 
REASON FOR 

VARIANCE

Employment Equity: 
Receive reports on 
consultation on 2009 
equity targets

Information received All quarters Achieved

IQMS 
Receive reports on 
the implementation of 
development programmes 
and summative 
assessment 

Information received All quarters Achieved

National Curriculum: 
To receive reports on  the 
implementation of and 
support on the National 
Curriculum  

Reports tabled at 
chamber

June 2009 Achieved

Teacher Development:
Receive reports on the 
number of unquali� ed, 
under-quali� ed, 
professionally quali� ed 
educators in interface 
with teacher appraisal 
programmes. 

Reports presented 
and analysed

All quarters Achieved

Training of Negotiators:
Receive reports on 
capacity building  
programmes for 
Negotiating Teams

Reports presented December 2009 Achieved

ECD and ABET:
Receive reports on 
the implementation of 
policy on early childhood 
development and Adult 
Basic Education. 

Information received 
and analysed

All quarters Achieved

IQMS:
To receive reports on the 
implementation of the 
development programmes

Reports tabled at  
chamber

All quarters Achieved
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE 

RESULT 
REASON FOR 

VARIANCE

ECD and GET
To monitor alignment 
of ECD and GET 
programmes with policy

Meetings held

Report tabled at 
chamber 

All quarters Achieved

DISPUTE PREVENTION (MONITORING)

Monitoring compliance 
with labour legislation 
and other related policy 
dictates. 
To mediate the number of 
disputes declared  in the 
Province 

To monitor the 
implementation of a 
dispute prevention 
strategy

Dispute Prevention 
and Resolution Task 
Team meetings 
convened.

Reports received 
and analysed.

All quarters
 
 

Achieved
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The period under review saw the chamber reaching consensus on and adopting the 
School Safety Policy and also concluding provincial Collective Agreement No. 1 of 
2009 on the Permanent Appointment of Temporary Educators.

Signi� cant progress was recorded with the implementation of the ELRC Collective 
Agreement No. 2 of 2003 on the transfer of serving educators in terms of operational 
requirements, as reports in the � rst quarter re� ected a total number of 301 excess 
educators who were supposed to be placed.  A total of 210 educators remained in the 
second quarter and at the end of the third quarter 181 excess educators remained 
unplaced. That number could not be � nalised since the process for 2009/10 MTEF 
cycle had been concluded. 

Chamber Collective Agreement 1 of 2009 on the permanent appointment of temporary 
educators was being implemented accordingly and the process of monitoring is 
ongoing.

MTEF Consultation process on the creation and distribution of educator posts for 
2010/11 took place in two phases, which resulted in the retention of educator posts 
and the reduction in the educator: learner ratio.

2.2.2 FREE STATE

FS



46 EDUCATION LABOUR RELATIONS COUNCIL

A task team reconvened to deal with guidelines on the advertisement and � lling of educator posts and made progress 
in revising the selection criteria for short-listing and interviews. The developed draft has been submitted to the 
Employer for further discussion.  

On the category for information sharing, progress was not recorded on issues such as Employment Equity, Employee 
Wellness and Skills Development, the challenge being that the department still needed to consult on the format and 
appropriate content for reporting purposes.

GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE 

RESULT 
REASON FOR 

VARIANCE

NEGOTIATIONS AND CONSULTATION ISSUES:  

Collective Bargaining: 
Negotiation and 
Consultation

School Safety 
To develop the Safety Policy 
for Free State Schools 

School Safety Policy 
adopted by the 
chamber

June 2009 Achieved 

Conversion of Educators
To conclude an agreement 
on the permanent 
appointment of temporary 
educators

FS Collective 
Agreement No 1 
of 2009 concluded 
(signed)

September 
2009

Achieved

Advertisement and � lling 
of posts
To develop procedures for 
the advertisement and � lling 
of educator posts

Procedure developed 
and management plan 
endorsed.

December 
2009

Not Achieved The Employer had to 
consult 
their principals for 
clarity on 
issues that were raised 
as matters for concern.

Post Provisioning
To consult on the creation 
and distribution of posts

C o n s u l t a t i o n 
Concluded

December 
2009

Achieved  

Learners with Special 
Educational need
To develop guidelines 
relating to implementation of 
White Paper 6

Guidelines developed 
and endorsed by the 
chamber

December 
2009

Not Achieved
 

The Provincial 
Coordinating 
Committee for 
Inclusive Education 
(PCCIE) had been 
dysfunctional which 
resulted in the 
objective not being 
achieved.
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE 

RESULT 
REASON FOR 

VARIANCE

DISPUTE PREVENTION

Placement of educators 
who are additional to  
establishment
 
To receive information 
on implementation of CA 
2/2003;
 
To analyse and accept the 
report OR ensure corrective 
measures are effected

Information received;

Information analysed 
and endorsed by the 
chamber

December 
2009

Achieved 

Placement of FET 
Lecturers 
To receive information 
on implementation of CA 
5/2007 on placement of 
lecturers who opted to 
remain with the State as the 
Employer

Report endorsed by 
the chamber

December 
2009

Achieved

Dispute Prevention  
To receive information on 
the number of declared 
disputes
 
To analyse and accept the 
information OR ensure that 
corrective measures are 
affected

Information received 
and analysed

March  
2010

Not Achieved 
 

The matter will be 
� nalised by STANCO 
in the new � nancial 
year.
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE 

RESULT 
REASON FOR 

VARIANCE

INFORMATION SHARING

HIV/AIDS and Employee 
Wellness 
To monitor implementation 
of Employee Wellness 
Programme

Reports received 
and endorsed in the 
chamber

March  
2010

Not Achieved The matter will be 
� nalised in the new 
� nancial year. FS DoE 
had to consult on the 
format and appropriate 
content for reporting.

Employment Equity 
To monitor implementation 
of Equity Plan and targets

Reports received 
and endorsed in the 
chamber

March  
2010

Not Achieved The matter will be 
� nalised in the new 
� nancial year. FS DoE 
had to consult on the 
format and appropriate 
content for reporting.

Workplace Skills Plan 
To monitor implementation 
of the Workplace Skills Plan. 

Reports received 
and endorsed in the 
chamber

March  
2010

Not Achieved The matter will be 
� nalised in the new 
� nancial year. FS DoE 
had to consult on the 
format and appropriate 
content for reporting.



49ANNUAL REPORT 2009/10

GP

2.2.3 GAUTENG

During this � nancial period both labour and the employer were effective in their 
engagement. Most of the task team meetings that were scheduled took place and 
the discussions were fruitful. MTEF consultative meetings took place and employee 
parties were afforded an opportunity to give their input in relation to the presentations 
made by the employer. 

The processes of Vacancy List 3 of 2009 (Principals’ posts) were � nalised and the 
appointment dates varied from 1 October 2009 to 1 December 2009.  154 bursary 
holders have been placed and accepted by SGBs, whilst negotiations were still 
underway for the placement of 98 educators.  A total of 53 excess educators have 
been absorbed and 104 were still in excess.

Processes in respect of transfers from North West to Gauteng had been completed. 
All transferred educators would be on GDE’s payroll with effect from 1 April 2010.

A Steering Committee that includes representatives from public sector unions had 
been established to deal with employment equity issues in the province.  
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The chamber signed a Record of Understanding regarding the 2007 Public Sector strike deductions and repayments.  
A circular in that respect was also adopted and circulated to all schools.

Upon the MEC’s request for the review of the current recruitment of educators, the GDE presented a document titled: 
Review of recruitment strategy for interaction and input from employee parties.   The objective of the review was to 
reduce the current period for � lling of vacancies.  Further interaction would follow. 

A draft Circular in respect of appointment of foreign educators was presented and discussed.  The purpose of this 
document was to clarify the issues surrounding the principles and provisions that govern the recruitment, employment 
and support of foreign educators. Further interaction and adoption of the circular would follow. 

The GDE embarked on an initiative for the utilisation of retired educators.  The main purpose of the programme was 
to recruit retired educators who would volunteer their service to schools that require expertise for improved classroom 
practice.  The programme was not well received in the chamber due to a lack of consultation.  Employee parties were 
grouped in as part of the Project Management Team in order to take processes forward.  The launch of this initiative 
took place on 16 March 2010. 

In respect of performance management, the chamber agreed to remove the item from the agenda due to fact that 
there was no pay progression for this � nancial year.  To date no reports relating to IQMS were presented.  According 
to the Employer, there were no further updates to report on. 

The chamber remains committed to delivering a good and quality service and to follow up on all matters that were 
agreed.

GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE

 RESULT 
REASON FOR 

VARIANCE

Adult Basic Education and 
Training (ABET) 
To provide a forum for 
consultation to address the 
conditions of employment for 
ABET educators

Progress reports 
tabled by the GDE 
and endorsed in the 
chamber

June 2009 Achieved

Implementation of 
the Integrated Quality 
Management System 
(IQMS) 
To monitor the 
implementation of IQMS

Reports from 
monitoring teams 
endorsed by the 
chamber

June 2009 Not Achieved No reporting was 
done for the entire 
year. According 
to the employer, 
there were no 
further updates to 
report. A detailed 
report would 
be presented 
in the chamber 
scheduled for April 
2010.

Employment Equity 
To receive reports from the 
GDE on the implementation 
of the employment equity 
targets in the province

Progress reports 
tabled and endorsed 
in the chamber 

June 2009 Not Achieved The Steering 
Committee that 
was established 
to deal with 
employment 
equity issues 
did not convene 
throughout the 
year.
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE

 RESULT 
REASON FOR 

VARIANCE

National Curriculum 
Statement (NCS)
To facilitate the 
implementation of NCS 
training

Progress reports on 
training tabled by the 
GDE and endorsed 
by the chamber

June 2009 Achieved

Performance Management 
To provide a forum for 
reaching consensus on salary 
and grade progression for 
educators

Circulars in respect 
of payments by the 
department endorsed 
by the chamber

June 2009 Not Achieved Due to the fact that 
there was no pay 
progression for this 
� nancial year, the 
chamber agreed to 
remove this item 
from the agenda.

Advertisement and � lling of 
promotional posts
To provide for consensus on 
the advertising of promotional 
posts in the vacancy list. 

Management plan 
endorsed by the 
chamber and vacancy 
lists published by the 
department

September 
2009

Achieved

Collective Agreements 
To facilitate the effective and 
ef� cient implementation of 
collective agreements No.3 & 
5 of 2006

Reports and circulars 
tabled by the GDE 
and endorsed in the 
chamber

September 
2009

Achieved

Temporary educators 
To reach an agreement on the 
absorption of permanent and 
temporary educators

Progress reports 
endorsed in the 
chamber

September 
2009

Achieved

Information technology to 
public schools 
To monitor the 
implementation of Gauteng 
on Line (GoL) in all public 
schools

Progress reports 
tabled in the chamber

September 
2009

Not Achieved No reports or 
updates have been 
received for the 
� nancial year. The 
chamber agreed 
to remove the item 
from the agenda.

HIV/AIDS/EAP
To receive reports from the 
GDE on the implementation of 
intervention programmes

Reports tabled and 
endorsed in the 
chamber

December 
2009

Not Achieved The employer 
undertook to table 
a report in the 
chamber meeting 
scheduled in April 
2010.

Strike deductions 
To provide a forum for 
consultation on repayments

Reports tabled and 
circular endorsed in 
the chamber

March 2010 Achieved

Appointment of foreign 
educators 
To provide a forum for 
consultation on principles 
and provisions that governs 
recruitment

 Reports tabled and 
circular endorsed in 
the chamber

March 2010 Achieved
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2.2.4 KWAZULU-NATAL

The KwaZulu-Natal Chamber was rendered dysfunctional since the beginning of 
March 2009 owing to differences between parties to the chamber. Breakdown in the 
dialogue between the parties was occasioned by the claim of organised labour that 
the employer had, over a protracted period of time, engaged in bad faith bargaining. 

Organised labour held the view the employer had undermined chamber decisions by 
not implementing them as agreed, and also having taken and implemented unilateral 
decisions on matters of mutual interest. 

As a consequence, the two scheduled chamber meetings which were convened during 
June / July 2009, failed to deal with identi� ed issues and were instead used as forums 
in which organised labour vented frustration at the perceived stance of the employer. 
Thereafter, and save the convening of a few standing sub-committee meetings during 
the early parts of 2009, no normal business matters were discussed as per the pre-
determined operational plan for the mentioned period under review. Consequently, 
no achievements have been attained in that respect save the � nalisation of the 
Post Provisioning Norm process in which the KZN provincial ELRC merely provides 
administrative and logistical support.

KZN
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The state of affairs within the KZN Chamber warranted the direct involvement of the General Secretary who, with the 
assistance of two mediators, began a process to engage the parties meaningfully so as to ensure the resuscitation of 
chamber. A series of meetings were held with party leaders. Ultimately, the intervention of the Honourable MEC for 
Education KZN was sought. 

This culminated in the establishment of a Special Task Team under the auspices of the KZN ELRC to deal with broad, 
key priority areas which were cited by parties as having contributed to the rift. The Special Task Team comprises of 
the KZN ELRC Provincial Secretariat, of� cials from the employer and organized labour. Two of the four employer 
of� cials represent the of� ce of the MEC so that his of� ce is kept duly appraised of developments and progress within 
the Special Task Team. 

Issues which were identi� ed as key priority areas and currently being dealt with are: 
• The conversion of quali� ed temporary educators to permanent status;
• The � nalisation of displaced educator cases and permanent placement of these affected educators;
• The � lling of school/ of� ce based promotion posts;
• The placement of educators declared surplus to their establishments
• The granting of security of tenure to/ retention of un- and under-quali� ed educators who have
   been in the system for many years. Also creating ways and means for them to improve their
   quali� cations so that they could attain permanent status. 

Save minor impediments, the Special Task Team has made an important breakthrough in that parties have begun to 
engage in meaningful dialogue. This resulted in the identi� cation and permanent appointment of quali� ed temporary 
educators. The work of the Special Task Team continues in earnest. 

Although chamber was rendered dysfunctional, which obviously impeded the execution of normal activities as 
identi� ed in the operational plan for the period under review, parties were able to identify important issues which 
impact the provision of quality education in the Province of KwaZulu-Natal as highlighted above. These issues now 
form part of the terms of reference of the Special Task Team. 

In that sense, the Special Task Team can be said to have temporarily replaced the chamber meetings which would 
normally have dealt with these issues. Parties as well as the Provincial Secretariat of the ELRC are optimistic that 
normal functioning of chamber will resume shortly. 

Towards the latter part of 2009/10, thirty-eight meetings have been held, all as part of attempts to resuscitate the 
chamber.

Way forward

The intensity of the current discourse between organised labour and the employer is no doubt unparalleled in the 
history of the ELRC in KZN. But at the same time, this impasse presented the opportunity for parties to engage in 
robust, meaningful and fruitful debate which gave rise to the creation of the Special Task Team to deal with pertinent 
issues affecting education in this province. At the same time it has assisted parties to re-forge the close working 
relationship they once enjoyed. All in all, it has not been a wasted year, given the gains made by the Special Task 
Team. 

That having been said, and notwithstanding the start of  the 1st quarter of the new � nancial year, once chamber 
resumes normality parties would need to revisit the current period under review to ascertain any important activities 
needing to be carried over and included in the new operational plan under execution. 
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE

 RESULT 
REASON FOR 

VARIANCE

COLLECTIVE BARGAINING (INCLUDES CONSULTATION AND NEGOTIATION)

ABET Posts
Filling of ABET posts 
(Therapists)

Report adopted by 
chamber 

June 2009 Not Achieved Chamber 
dysfunctional

Collective Agreement:
1 of 2006 (PELRC KZN)
4 of 2006 (PELRC KZN)
2 of 2008 (PELRC KZN)

To monitor the 
implementation of 
collective agreement

To ensure permanent 
appointment of 
temporary educators 
who have served 
continuously for 12 
months or more.
Monitor distribution 
of curriculum redress 
posts
Monitor placement 
process of displaced 
educators

May & 
September 
2009

May & 
September 
2009

September 
2009

Not Achieved Chamber 
dysfunctional

Chamber 
dysfunctional

Chamber 
dysfunctional

Employment Equity 
And Af� rmative Action 
Policies 
To monitor the 
implementation of the 
Employment Equity Plan

Organising seminars 
on challenges in 
implementing af� rmative 
action policies

Reports endorsed by 
the chamber

Seminars held

June/ 
November 
2009 & 
August 2009
March 2010

Not Achieved Chamber 
dysfunctional

IQMS
Monitor the 
implementation of IQMS

IQMS implemented 
and performance of 
educators 

IQMS implemented and 
educators are developed

Progress Report 
approved by chamber

Progress report 
submitted to c
Presenting report to 
Chamber

June 2009

September 
& December 
2009

March 2010

Not Achieved

Not Achieved

Not Achieved

Chamber 
dysfunctional

Chamber 
dysfunctional

Chamber 
dysfunctional

MTEF Process – 
Distribution of Posts 
Consultation meeting 
between Superintendent 
General (DoE) and 
Educator Unions

Consultation on post 
distribution

September 
2009

Achieved
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE

 RESULT 
REASON FOR 

VARIANCE

Performance 
Standards for LSEN 
Educators 
Adjusting performance 
in terms of IQMS 
standards

Progress report 
submitted to chamber

June 2009 Not Achieved Chamber 
dysfunctional

PPMDS for of� ce 
based educators 
Implementation 
and performance of 
educators developed

The educators’ 
performance developed

Performance is 
developed

Chamber adopts the 
report

Present report to 
chamber for adoption

Present report to 
chamber

September 
2009

December 
2009

March 2010

Not Achieved

Not Achieved

Not Achieved

Chamber 
dysfunctional

Chamber 
dysfunctional

Chamber 
dysfunctional

Pay, Grade, And 
Accelerated 
Progressions 
To monitor the 
remuneration of 
educators 

Educators are 
appropriately paid

Progress report 
approved by chamber

Report adopted by 
chamber

Presenting report to 
chamber

June 2009

2009 Ongoing

March 2010

Not Achieved

Not Achieved

Not Achieved

Chamber 
dysfunctional

Chamber 
dysfunctional

Chamber 
dysfunctional

Re-employ educators 
with skills who could 
be of service to the 
DoE
Developing mechanism

Collective Agreement 
adopted by chamber

August  2009 Not Achieved Chamber 
dysfunctional

Skills Development 
Plan
To provide a forum for 
consultation on the skills 
development plan

Reports endorsed by 
the chamber

November 
2009 & March 
2010

Not Achieved Chamber 
dysfunctional

Staf� ng
Analysis of educator 
staf� ng needs of 
schools (PPN and 
of� ces).  Determination 
of procedures for � lling 
such posts

Preparation of 
procedure manual
Meetings held

October/
November 
2009

Not Achieved Chamber 
dysfunctional
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE

 RESULT 
REASON FOR 

VARIANCE

To consult on guidelines 
for the � lling of of� ce-
based and school-based 
promotion posts

Report adopted by 
the chamber

February 
2010

Not Achieved Chamber 
dysfunctional

PREVENTION AND RESOLUTION OF DISPUTES

Analysis and 
categorisation of 
grievances and 
disputes
To review the grievance 
procedure

To analyse and 
categorise disputes and 
develop intervention 
strategies

Procedure endorsed 
by chamber

Progress report 
endorsed by chamber

June & 
December  
2009

Not Achieved Chamber 
dysfunctional

OTHER

15th Year Jubilee 
Celebration
To host a celebratory 
function to 
commemorate 15 years 
existence of the ELRC

October/ 
November 
2009

Not Achieved Chamber 
dysfunctional
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3.2.7    NORTHERN CAPE

2.2.4 LIMPOPO

This report presents the successes and challenges in the operations of chamber 
for the � nancial year 2009-2010. The collective operations of parties were generally 
characterised by vibrancy and the will to contribute positively to the success of 
negotiations and consultations in the Limpopo chamber of the ELRC. 

The rate of the chamber’s achievement improved signi� cantly to 73% from 50% in 
the previous year. Chamber held a successful operational planning workshop in 
March 2010. In addition to the identi� ed objectives, chamber went on to achieve nine 
additional objectives as shown below. 

Another milestone was the satisfactory conclusion of the consultations on MTEF 
and Post Provisioning Norms to be applied in 2010 - 2011. Chamber also adopted 
a dispute prevention strategy and ensured that each district constituted a dispute 
prevention task team.

The temporary appointments of educators in ad hoc posts were converted into 
permanent appointments. Vacancies for promotional posts of Principals, Deputy 
Principals and Heads of Departments of schools were advertised and a management 
plan to � ll these was developed in consultation with the employee parties. 

Payment of the 37% in lieu of salaries to temporary educators in terms of the PSCBC 
Resolution No.1 of 2007 was reportedly effected in all districts, however this was a 
challenge, taking long to implement. Another challenge was the PERSAL capturing 
of IQMS scores for temporary educators with more than twelve months experience.

LP
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Parties had been workshopped on school self evaluation in terms of the Integrated Quality Management System for 
schools to self evaluate and improve the quality of learning and teaching. 85% of educators had been evaluated in 
terms of the IQMS summative assessment. 

Parties also agreed to merge small and non-viable schools. The management plan to implement the merging 
process was adopted by chamber. Consultations on the Employment Equity Plan were at an advanced stage, with 
a ‘� nal’ implementation strategy circulated to parties. The employer had started with investigations of the educators’  
“erroneously deducted leave days”. There is thus great enthusiasm among parties to reduce con� ict by way of effective 
negotiations, information sharing and consultations.

Collective agreements signed

Parties signed the Collective Agreement No.1 of 2009: Selection Criteria for the appointment of Grade 12 Markers.

GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE

 RESULT 
REASON FOR 

VARIANCE

COLLECTIVE BARGAINING (INCLUDES NEGOTIATIONS AND CONSULTATIONS)

Collective Agreements
To facilitate negotiations 
on the conclusion of the 
Provincial Collective 
Agreements

Meetings held September 
2009

Achieved

National Collective 
Agreements
To monitor the 
implementation of 
Collective Agreements

To facilitate the 
effective and ef� cient 
implementation of 
Collective Agreements

Reports presented to 
the chamber meeting

March 2010 Achieved

Post Provisioning Norms 
(MTEF)
To provide a forum for 
consultation on the 
creation and distribution of 
educators‘ posts  

Consultative 
meetings / workshops 
held

March 2010 Achieved

Placement of Educators               
To ensure that educators 
additional to the post 
establishment are 
correctly placed

Management plan 
tabled and adopted

September 
2009/
March 2010

Achieved

IQMS (Integrated Quality 
Management System)
To facilitate and monitor 
the implementation of 
IQMS   

Reports tabled in the 
chamber meeting

September 
2009

Achieved
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE

 RESULT 
REASON FOR 

VARIANCE

INFORMATION SHARING 

Employment Equity Plan
To monitor the 
implementation of the 
Employment Equity plan

Report presented to 
the chamber

March 2010 Achieved

Employee Wellness
(HIV/AIDS & EAP) 
Programmes
To monitor the 
implementation of 
intervention programmes

Report tabled to the 
chamber

December 
2010

Achieved

Advertisement and 
� lling of posts
To provide a forum for 
consultation on the 
advertisement and � lling of 
educator posts

Vacant advertised 
posts � lled in line 
with the agreed 
management plan

June 2009 Not Achieved Vacant advertised 
posts were � lled, 
however the 
management plan 
could not be adhered 
to in every detail.

Capacity Building
To capacitate negotiators 
for parties to chamber on 
negotiations skills

20 negotiators trained April 2009 Not Achieved Training will start in 
May 2010.

Skills Development  
To provide a forum for 
consultation on skills 
development

Meetings held in 
chamber

March 2010 Not Achieved Consultation with 
stakeholders took 
place outside the 
chamber

DISPUTE PREVENTION

To develop a dispute 
prevention strategy

A report on the 
dispute prevention 
strategy document 
adopted by the 
chamber

December 
2009

Achieved

ADDITIONAL ACHIEVEMENTS 

GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE

 RESULT 
REASON FOR 

VARIANCE

Temporarily employed educators
To provide a forum for consultations 
on the conversion of temporary 
employment to permanent 
employment of some temporary 
educators in terms of section 6B of 
the Employment of Educators Act 
No. 76 of 1998

Reports  tabled in 
the chamber meeting

May 2009 Achieved
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE

 RESULT 
REASON FOR 

VARIANCE

Merger of schools
To provide a forum for consultation 
on the process of merging of some 
identi� ed schools

Reports on merging 
of schools presented 
to chamber

June 2009 Achieved

Payment of Salaries of Temporary 
Educators                  To monitor the 
payments of temporarily employed 
educators

Report presented to 
the chamber

September 
2009

Achieved

Closed Vacancy list No.1 Vol 
2/2009 and No.1 Vol 3/2009             
To monitor the � lling of Deputy 
Principalship and Head of 
Department Posts

Report presented to 
the chamber

November 
2009

Achieved

Promotional Posts:  Vacancy lists 
No.1 Vol 1/2009                        
To monitor the � lling of promotional 
posts

Report presented to 
the chamber

November 
2009

Achieved

Curriculum Task Team 
Establishing the curriculum task 
team to deal with curriculum matters

Terms of reference 
for the curriculum 
task team developed 
and recommended to 
the chamber  

March 2010 Achieved

Capped leave days Task Team
Monitor the training of district 
employer of� cials to investigate 
the “erroneously deducted capped 
leaves”

Training reports 
tabled

March 2010 Achieved

ICT (Information Communication 
Technology)  Training Project
To consult educators on the 
implementation of the ICT pilot 
project (in Mopani District).

Reports presented in 
chamber

February 
2010

Achieved

FET
To monitor the placement of lecturers 
who remained with the DoE

Report presented to 
chamber

April 2009 Achieved
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The chamber in Mpumalanga is striving for excellence, effectiveness, ef� ciency, 
responsiveness, transparency and accountability in its modus operandi. As the 
chamber, we will continue to work for better services for our constituency.

In the year 2009/10 the chamber accomplished the following:

1. MTEF Consultative Processes
 During the MTEF consultative meetings, the parties thoroughly discussed 
 issues on the 2010/11 post provisioning norms, consulted with their   
 principals and reached � nal consensus.

2. Monitoring of the IQMS
 The chamber looked into the IQMS matters and noted that they needed  
 focused attention, and so established an IQMS Task Team. Since its  
 inception the Task Team has done excellent work in updating the   
 chamber so that relevant and appropriatedecisions can be taken.   
 The chamber resolved that due to the good performance of the 
 IQMS Task Team, they should be awarded Certi� cates of Excellence.

3. Successful � lling of principalship vacant posts
 All the parties agreed on the process of the � lling of principalship vacant  
 posts in terms of the Collective Agreement No 1of 2009 within the Province.

2.2.6 MPUMALANGA

MP
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The challenges experienced in the 2009/10 are brie� y outlined as follows:

The two draft Collective Agreements could not be concluded due to the inability of the parties to reach consensus 
among themselves. There was reluctance on the part of the former FETC lecturers to relocate to their deployment 
positions as there is a perception that they cannot conform to the needs of the current curriculum standards.

Reports on both the Equity Plan and the HIV Plan were not brought for information sharing to the chamber. 

It should be noted that there was a substantial improvement in performance from 2008/09 to that of the 2009/10 
� nancial year, from 33% to approximately 71%.

GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE

 RESULT 
REASON FOR 

VARIANCE

Collective 
Bargaining
(Negotiations and 
Consultations)
Monitor the 
implementation of 
IQMS

Progress report received, 
discussed and endorsed by 
chamber

March 2010 Achieved

MTEF
(2010/11-Post 
Provisioning Norms)

Consensus reached.
Consultation concluded

October 
2009

Achieved
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE

 RESULT 
REASON FOR 

VARIANCE

Consultations
2.1. Filling of Educators 
Post

2.2 Employment Equity

Reports on Staff 
Establishments received, 
discussed and endorsed.

Report on Employment Equity 
received discussed and 
endorsed.

June 2009

March 2010

Achieved

Not Achieved Reports were 
not received.

Information Sharing
3.1 Curriculum

3.2 Skill Development

3.3 HIV/AIDS

Report received, discussed 
and endorsed by chamber

Reports received, discussed 
and endorsed by chamber

Report on the implementation 
of plans and programmes 
received, discussed and 
endorsed.

March 2010

March 2010

Achieved

Achieved

Not Achieved Reports were 
not received.

ADDITIONAL ACHIEVEMENTS

GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE

 RESULT 
REASON FOR 

VARIANCE

Draft Collective 
Agreements
1.1 Collective 
Agreement No 2 of 
2009

1.2 Appointing of 
panelists during 
disciplinary hearing of 
educators.

Circulate and create a 
platform for parties to make 
input

Circulate the draft amongst 
parties.

August 2009

October 
2009

Achieved

Achieved
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Signi� cant results were achieved during the period under review. 1 345 temporary 
educators already in the system were appointed permanently.

MTEF consultations were successful. Although there were some dif� culties caused 
by the Department’s issuing of incorrect staff establishments, the parties managed 
to resolve these.

171 educators who took the Voluntary Severance Package (VSP) have been 
appointed. Some will be retained because they are teaching scarce subjects.

The Department implemented the PSCBC Resolution No. 1 of 2007 (Agreement 
on improvement in salaries and other conditions of service for the � nancial years 
2007/2008 and 2010/2011) and the service bonus for all temporary educators was 
deducted. 

With regard to the implementation of the Occupation Speci� c Dispensation the 
Department has paid 291 educators. All outstanding payments were � nalised before 
the end of the � nancial year.
There was a commitment from the Department not to tamper with conditions of service 
of ABET educators pending guidelines from the National Department.

191 educators who quali� ed for conversions were converted and issued with letters 
of appointment. 

2.2.7 NORTHERN CAPE

NC
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE

 RESULT 
REASON FOR 

VARIANCE

Implementation of 
Collective Agreements
To facilitate the 
effective and ef� cient 
implementation of 
collective agreements

Endorsement of 
reports by the 
chamber

March 2010 Achieved

Implementation of the 
IQMS
To monitor the 
implementation of 
Collective Agreement 
No. 8 on the Integrated 
Quality Management 
System (IQMS)

Implementation 
reports tabled and 
endorsed by the 
chamber

Quarterly Not Achieved The scheduled 
IQMS task team 
meetings never 
took place.

Teacher Development
To monitor progress 
on the upgrading of 
quali� cations of un- 
and under-quali� ed 
educators through 
NPDE and ACE 
programmes

Reports on teacher 
development 
endorsed by the 
chamber

August  2010 Not Achieved No reports were 
submitted except 
for the 2nd quarter.

Adult Basic and 
Training(ABET)
To provide a forum for 
consultation on matters 
pertaining to Adult Basic 
Education and Training

Reports endorsed by 
the chamber

March 2010 Achieved

Inclusive Education/ 
LSEN
To provide a forum for 
consultation on the 
implementation of the 
LSEN policy and the 
guidelines on inclusive 
education

Task team reports 
endorsed by the 
chamber

Quarterly Not Achieved The matter has 
been removed from 
the agenda of the 
chamber.

Early Childhood 
Development
To interact with reports 
on the developments 
in ECD. The focus 
areas are recruitment, 
employment and training 
of ECD practitioners

Reports endorsed by 
the Chamber

Quarterly Not Achieved Scheduled task 
team meetings 
never took place.
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE

 RESULT 
REASON FOR 

VARIANCE

Curriculum
To provide a forum for 
consultation on the 
implementation on the 
Revised Curriculum 
Statements

Reports endorsed by 
the chamber

March 2010 Achieved

Skills Development
To monitor progress on 
the implementation of 
the workplace skills plan

Reports endorsed 
by the chamber. 
Bursaries awarded. 
Annual training plan 
endorsed

March 2010 Achieved

Further Education and 
Training (FET)
To monitor the 
implementation of the 
FET Act

Reports endorsed by 
the chamber

Quarterly Not Achieved The matter was 
removed from 
the agenda of 
chamber.

Advertising and � lling 
of posts

Endorsement of the 
management plan 
and the vacancy list 
published

June 2009 Not Achieved The plan was never 
presented to the 
chamber.

ADDITIONAL ACHIEVEMENTS

GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE

 RESULT 
REASON FOR 

VARIANCE

Implementation of 
Section 6B of the 
Employment of 
Educators Act of 1998
To monitor the 
conversion of temporary 
educators to permanent 
employment

Reports endorsed by 
the chamber

March 2010 Achieved

Implementation of 
Collective Agreement 
No. 4 of 2009
To monitor the 
implementation of the 
Occupation Speci� c 
Dispensation in 
education (OSD)

Reports on the 
payment of OSD 
endorsed by the 
chamber

March 2010 Achieved
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This review covers the � nancial period 1 April 2009 to 31 March 2010 and gives a 
clear indication of the performance of the North West Chamber as per the operational 
plan set out by parties. 

For the period under review, the chamber has recorded a 71% achievement rate 
compared to the previous � nancial year (2008/9) achievement rate of 83%. Of seven 
objectives, � ve were achieved and two not achieved. Signi� cant to the achievement 
of the chamber this � nancial year was the signing of the collective agreement on the 
“conversion of temporary teachers to permanent status” on 17 February 2010. 

The chamber is still awaiting rati� cation of the collective agreement by the Council 
before implementation. The chamber has been able to hold MTEF consultative 
meetings at which the PPN for 2010/11 was presented. The affordable number of 
posts in the province stands at 24 792. The chamber has received reports presented 
by the employer on all except two objectives set out by the parties, namely School 
Safety and Placement of Educators. 

2.2.8 NORTH WEST

NW
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The chamber was able to monitor the implementation of Collective Agreement Number 8 of 2003 on IQMS, Collective 
Agreement Number 3 of 2002 on PMDS and the PSCBC Resolution 7 of 2001 on 37% payment of temporary teachers 
in lieu of bene� ts, and adopted reports on the three collective agreements as presented by the employer.

The chamber experienced the following challenges that necessitated the convening of special chamber meetings 
during the period under review:
• The postponement of scheduled meetings by parties during the � rst quarter delayed the    
 presentation of reports to the chamber;
• The sudden walk-out staged by all labour parties on 30 August 2009 hampered the chamber’s   
 progress for a short period.

The chamber has participated fully in the task team on Teacher Development set up by the employer and further 
participated in the Provincial Teacher Development Summit, which was held on 28 to 30 January 2010. 

In conclusion, parties to the chamber demonstrated commitment to the success of the chamber and strove to promote 
continued labour peace in education within the province.

The following is the implementation report, which re� ects achieved objectives and those that were not achieved this 
� nancial year.
 

GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE

 RESULT 
REASON FOR 

VARIANCE

COLLECTIVE BARGAINING (INCLUDES NEGOTIATIONS AND CONSULTATIONS)

Collective Agreements
To facilitate and monitor 
effective and ef� cient 
implementation of collective 
agreements

Management plan 
developed and 
implementation 
reports adopted by 
chamber

March 2009 Achieved 

Educator professional 
development and curriculum 
development
To provide a forum for 
consultation on educator 
professional development

Adoption of reports 
on educator 
professional 
development and 
curriculum 

August 2009 Achieved

Placement of Educators
To provide a forum for 
consultation on the 
placement of educators who 
are additional to the staff 
establishment

Reports adopted by 
chamber

April 2009 to 
March 2010

Not Achieved The employer 
indicated that 
the report on this 
objective/goal is 
not available.
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE

 RESULT 
REASON FOR 

VARIANCE

ECD, ABET and LSEN
To provide a forum for 
consultation on matters 
pertaining to ABET, ECD and 
LSEN and to interact with 
reports on developments

Reports adopted by 
chamber

September 
2009

Achieved

INFORMATION SHARING

HIV/AIDS and Educator 
Wellness
To monitor implementation 
of the HIV/AIDS policy and 
the department’s intervention 
programme on employee 
wellness 

Reports adopted by 
chamber

December 
2009

Achieved

Training and capacitating of 
negotiators
Training on conciliation, 
arbitration and negotiation 
skills

20 negotiators 
trained

March 2010 Achieved

School safety
To monitor the implementation 
of the safety policy in North 
West schools

Reports adopted by 
chamber

December 
2009

Not Achieved The report has 
been distributed 
to labour parties; 
however it has 
not been tabled 
in chamber for 
discussion and 
adoption.
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ADDITIONAL ACHIEVEMENTS

GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE

 RESULT 
REASON FOR 

VARIANCE

37% allowance for 
temporary educators
To receive reports on the 
implementation of 37% 
allowance for temporary 
educators

Reports tabled in the 
chamber 

December 
2009

Achieved

Placement of former college 
lecturers
To receive reports on 
placement of former lecturers 
who opted to remain with the 
Department of Education NW

Reports tabled in the 
chamber

December 
2009

Achieved

Provincial Collective 
Agreements
To facilitate and provide a 
forum for negotiations on 
the conclusion of Provincial 
Collective Agreements

Task team meeting 
convened and 
collective agreement 
concluded/signed

February 
2010

Achieved

Post Provisioning Norms/ 
MTEF
To provide a forum for 
consultation on the creation 
and distribution of educator 
posts

Consultative meeting 
held

December 
2009

Achieved

 PROGRAMME 3.3:  RESEARCH AND DEVELOPMENT
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This Annual Report gives a synopsis of the chamber’s goals, objectives and 
challenges, and the extent to which the chamber satisfactorily achieved its objectives.

The period under review was indeed very challenging and that is evident on the fact 
that out of 12 objectives that had been set for the chamber, only 7 were achieved within 
the timeframe. Although planning for the period under review took place, Chamber 
priorities had to deviate from the operational plan as it was unavoidable and resulted 
in changes to the meeting schedules and timeframes. The General Secretary, as 
outlined in the ELRC Constitution took charge of some the activities of the Chamber.  
Due to commitments at a national level it then became impossible to ensure that 
all priorities could be met and spending trends was therefore in� uenced negatively, 
resulting in under-expenditure of some budgeted items, non-expenditure as well as 
over-expenditure.  However, notwithstanding these spending trends and changed 
allocated time-frames the Chamber still managed to perform its responsibilities within 
budget allocations.

Chamber identi� ed 12 objectives for the year but only 7 were achieved within the 
timeframe.  It is envisaged that the outstanding objectives will be addressed during 
the next � nancial year.  The achievement rate for the period under review has declined 
compared to that of the previous year (58% compared to the 100% achievement rate 
of the previous � nancial year) as a result a number of challenges will need to be 
addressed in the new � nancial year. 

2.2.9 WESTERN CAPE

WC
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE

 RESULT 
REASON FOR 

VARIANCE

COLLECTIVE BARGAINING (INCLUDES NEGOTIATIONS AND CONSULTATIONS)

Collective Bargaining 
(includes negotiations 
and consultations) 

Effective functioning of 
Task Team
To table the record of 
understanding at chamber 
meeting

Reports endorsed by 
the chamber.
Records of 
understanding 
endorsed by chamber

October 2009 Achieved

To provide a forum for 
consultation in respect of 
the placement of excess 
educators

Consultation meeting 
held

31 December 
2009

Achieved

DISPUTE PREVENTION

(Monitoring Activities)
To monitor the 
implementation of policy 
for safety and security at 
schools - educators

Reports endorsed by 
the chamber

October 2009 Achieved

To facilitate and monitor the 
implementation of the IQMS

Reports received 
from Provincial Task 
Team (PTT) meetings 
and endorsed by the 
chamber

October 2009 Achieved

To facilitate the effective 
and ef� cient implementation 
of the PELRC, ELRC 
and PSCBC Collective 
Agreements

Reports endorsed by 
the chamber

1 April 2009- 
31 March 2010

Not Achieved Chamber not 
fully functional.
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE

 RESULT 
REASON FOR 

VARIANCE

To facilitate the 
dissemination of information 
– grievance procedures – 
to educators through the 
parties

Statistics received 
from DoE on 
grievances declared.  
Reports endorsed by 
the chamber

1 April 2009- 
31 March 2010

Not Achieved Chamber not 
fully functional.

INFORMATION SHARING

To monitor progress on the 
upgrading of educators’ 
quali� cations

Reports endorsed by 
the chamber

1 April 2009- 
31 March 2010

Not Achieved Chamber not 
fully functional.

To monitor the employee 
Health & Wellness 
Programme

Reports endorsed by 
the chamber

October 2009 Achieved

To monitor the 
implementation of the 
Employment Equity Plan

Reports endorsed by 
the chamber

October 2009 Achieved

To provide a forum for 
consultation on the Skills 
Development Plan

Reports endorsed by 
the chamber

October 2009 Achieved

Dissemination of arbitration 
awards

Awards distributed on 
a monthly basis

1 April 2009 - 
31 March 2010

Achieved

MTEF Consultation
To provide a forum for 
consultation on the Post 
Provisioning Norms for 2010

Consultation 
concluded

August 2009 Achieved

ADDITIONAL ACHIEVEMENTS

GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE

 RESULT 
REASON FOR 

VARIANCE

Strategic Planning Workshop To conduct a Strategic 
Panning Workshop for 
chamber 
To develop an 
Operational Plan for 
chamber

March 2010 Achieved

Incentives and awards
To provide a forum for 
consultation on incentives 
and awards for educators

Consultation 
concluded

March 2010 Achieved
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PROGRAMME 2.3:   GOVERNANCE SUPPORT SERVICES

GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE

 RESULT 
REASON FOR 

VARIANCE

Standing Committee
To receive and approve 
the reports of the various 
standing committees 

Approval of the 
recommendations

1 April 2009 
to 30 June 
2009

Achieved

Quarterly Report
To receive and ratify the 
Quarterly Reports of the 
Accounting Of� cer

Quarterly Reports 
Rati� ed for 
submission to 
Executive Authority

April 2009- 
March 2010

Achieved

Annual Report
To receive and ratify the 
Annual Report of the 
Council (1 April 2008 - 31 
March 2009) from the 
Accounting Of� cer

Annual Report rati� ed, 
submitted to the 
AGM in July 2009 for 
adoption.

June – 
August 2009

Achieved

Strategic Planning
To prepare strategic plan 
for the Council

Strategic plan 
approved by 
Executive Authority

June - August  
2009

Achieved

Budget
To determine the budget 
of the Council and 
recommend such to the 
Executive Authority

Comments with 
changes to approved 
budget for 2009/10

June – 
August  2009

Achieved

Research
To implement research 
and monitor progress 
made. 

Approval of proposals 1 April 2009 
to 30 June 
2009

Achieved
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ELRC EXECUTIVE COMMITTEE

Ms S Geyer (DBE)

Mr J Slater (DBE)

Mr S Faker (DBE)

Mr JR Nkosi (DBE)

Mr F Hugo (DBE)

Mr M Galorale 
(CTU-SADTU)

Ms JM Peane 
(CTU-SADTU)

Mr H Hendricks 
(CTU-ITU)

Mr A Thompson 
(CTU-ITU)

Mr M Govender (ELRC)

Ms S Sithole (Chairperson)
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PROGRAMME 2.4:       DISPUTE PREVENTION SUPPORT SERVICES

2.4.1 INTRODUCTION

Collective Agreement No. 2 of 2007 – Shop 
Stewards in Education – enables the ELRC 
to deliver dispute prevention support services 
in public education, and the appointment of 
trade union of� cials to facilitate negotiations, 
consultations, dispute resolution and dispute 
prevention.

2.4.2 OBJECTIVE

To facilitate and provide a non-partisan forum for 
the prevention and resolution of disputes.

2.4.3 ALLOCATION AND DISTRIBU- 
 TION OF SHOP STEWARDS

As stipulated in Clause 3.3.3 of the Agreement, 
the distribution of shop stewards shall take 
into cognisance the size of the province and 
the vote weights of the admitted trade unions 
in that province. The determination for the 
succeeding years shall be based on the vote 
weights calculated as at 30 September of the 
preceding year, and shall be valid for the period 
1 January to 31 December of each calendar year 
(no change in allocations during the course of 
the year).
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EC FS GP KZN LP MP NC NW WC TOTAL

CTU-SADTU 7 8 6 12 8 1 6 5 8 61

CTU-ITU 3 4 6 6 4 2 2 3 3 33

TOTAL 10 12 12 18 12 3 8 8 11 94

Trade Unions submitted reports on work of Shop Stewards to the Council.

ACHIEVEMENTS
 
Shop Stewards’ work during the period under review covered the following areas:

•            Represented educators in disciplinary and Con-Arb (Dispute Resolution) hearings;

•            Represented unions in negotiations and consultations – provincial level;

•            Involvement in the HIV/AIDS intervention programmes;

•            Assisted and communicated with educators about education, employment and Trade Union 
             related matters

•            Assisted Trade Unions in monitoring the employer’s compliance with provisions of Collective 
             Agreements and workplace-related laws; and

•            Reported any alleged contravention of a workplace-related provision of any law and any 
             Collective Agreement binding on employer and employee, the Trade Union and responsible 
             authority or agency.

77 77

Delegates from the CTU-ITU attending the QLTC Business Breakfast on 1 October 2009.
From Left: Mr Allan Thompson, Mr Dave Balt, and Mr Ezrah Ramasehla.
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Simon Thindisa
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Provincial Of� cer - 
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COLLECTIVE BARGAINING SERVICES
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Manager FETC
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Provincial Of� cer - 
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Provincial Manager - 
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3.1.1 TEACHER DEVELOPMENT

The Teacher Development Summit of 29 June to 2 July 2009 succeeded in its primary aim of clarifying 
and debating the current teacher development landscape in terms of existing policies and proposals. The 
Summit represented a historical moment for education, as it brought together all stakeholders in education, 
from national and provincial education representatives and international guests, to practising teachers 
themselves. 

PROGRAMME 3.1:  
MANAGEMENT, INTERVENTION AND FACILITATION SERVICES

PROGRAMME 3 >>
EXECUTIVE SERVICES
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The Summit offered a new and important opportunity to think 
afresh and innovatively about the many challenges related 
to teacher development. The Summit process produced 
the Summit Declaration, which represents the consensus 
achieved among participants at the Summit and forms the 
basis for a new, strengthened, integrated national plan for 
teacher development. 

TEACHER DEVELOPMENT

SUMMIT
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The Declaration notes that:

• South African teachers come with different historical 
quali� cations and educational backgrounds, the majority 
of which were developed under apartheid structures that 
deliberately disadvantaged and underdeveloped large sections 
of the population. 

• Teachers continue to work in different and unequal contexts and 
with different levels of resourcing and support, especially in rural 
schools in comparison with urban schools and township schools 
compared with suburban schools. 

• A large number of serving teachers are not fully quali� ed (in terms 
of current requirements), and unquali� ed teachers continue to 
be employed, especially in rural schools, which exacerbates the 
existing inequities in the system.

• There is a shared commitment to improve access to and the 
quality of teacher development and promote professionalism in 
teaching.

The post-Summit work is progressing through four working groups, 
under the management of a steering committee that provides 
the political leadership and oversees the development and 
implementation of the plan. The Teacher Development (TD) Steering 
Committee appointed an Advisory Committee to guide, monitor, 
examine and critique work emerging from the working groups before 
making recommendations to the TD Steering Committee. 

The Secretariat, comprising the DoE and ELRC, are responsible 
for the coordination and management of the working groups and 
coordinating the development of the � nal plan in collaboration with 
the Advisory Committee. The Secretariat organises meetings and 
disseminates information to the various structures.  The work of the 
four groups will feed into the development of the National Plan for 
teacher development and will deal with all the issues listed in the 
Declaration. 

Mr. Fred van Leeuwen,

Secretary General, Education

International, delivering the

opening address at the Teacher 

Development Summit on 29

June 2009
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The four working groups and their responsibilities are: 

Working Group 1:  Institutional arrangements 

This group is required to explore possible futures relating to 
strengthening of institutional arrangements for the delivery 
of teacher education and development, and to make 
recommendations about institutional models to respond 
effectively to the challenges raised in the Summit. 

The working group recommended that a strong collaboration 
between the Department of Basic Education (DBE) and the 
Department of Higher Education and Training (DHET) must 
exist to lead, resource and monitor teacher development 
towards meeting national and provincial priorities, in line 
with the new, strengthened, integrated national plan for 
teacher education and development.  

Working Group 2: Needs and programmes 

This group is required to review the current teacher 
appraisal processes and to provide streamlined and de-
linked processes to appraise teachers for development and 
salary progression/ remuneration, including strengthening 
processes for the identi� cation of teacher professional 
development needs, and to provide a plan for effective 
programmes to respond to teacher development needs. 

The � ve main areas of work being dealt with are:

An analysis of IQMS strengths and weaknesses;
• Development of an instrument for effective teacher 

development appraisal;

• Develop teacher knowledge competency standards 
and diagnostic assessments;

• Development of teacher performance appraisal for 
salary progression/ remuneration; 

• Develop a prioritised and appropriately resourced 
plan for delivering programmes in � ve yearly cycles, 
with the � rst � ve year process prioritising support for 
the NCS in English First Additional Language, and 
Maths; multi-grade and multi-level teaching, un- and 
under-quali� ed teachers; and the establishment 
of vibrant professional learning communities in all 
schools;

• An assessment of the use of the 80 hours for teacher 
development and proposals for the review thereof. 

One of the proposals that the working group made was 
that the current IQMS should be adapted in two ways. 
One part of IQMS will focus on appraisal for development 
and another part will focus on performance appraisal for 
progression. 
 

Working Group 3:  Support structures

This group is required to assess the current structures 
enabling teacher professional development to occur 
at national and provincial level, and to make proposals 
for the re-organisation of structures at all levels of the 
system. 

The working group proposed that provinces could ensure 
that Curriculum Services and Teacher Development 
structures work collaboratively to meet their broad 
function of providing support to teachers and schools. 
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Working Group 4:  Funding arrangements and system needs

This group is required to assess current budgetary resources for teacher development, and how they are 
used, identify priorities and urgent needs in the system, and identify the funding needs of an effective teacher 
professional development system.  
 
Areas of work being dealt with are:

• Analysis of current work on TSUD;
• Research system needs, priorities, and making proposals for prioritisation of activities based on current 

resources;
• Identify all current budgets available and investigate how they are being used;
• Investigate improved funding mechanisms, including management of teacher development funds as a 

national competence;
• Investigate all bursary and loan programmes for teacher education development with a view to 

rationalising these. 

The working group has made the following recommendations:

• Establishment of a national teacher development committee consisting of all stakeholders to monitor 
and control the utilisation of funds, including donor funding in the provinces and additional funds;

• Establishment of similar teacher development committees at the provincial level;
• The national committee should be responsible for approving teacher development activities and ensuring 

that the training required is in line with the needs identi� ed in Working Group 2.

The complete draft national plan will be � nalised by 30 June 2010, in order to incorporate it into the priorities 
for the MTEF bid for 2011. 

(Refer to Annexure A for detailed report)
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Mr Thobile Ntola (President SADTU) at the of� cial opening of the Teacher Development Summit
on 29 June 2010

The Quality Learning and Teaching Campaign 
(QLTC) emerged from the Polokwane resolution 
that education and health be placed at the centre 
of social transformation in the next � ve years. 
The QLTC was launched at Ikusasa Combined 
School in Thembisa on 9 October 2008.

The QLTC aims to build partnerships with all 
stakeholders, in particular between the DBE 
and teacher unions. The DBE has committed 
itself to support teachers, to hold its of� cials 
accountable, to ensure that the necessary 
resources are provided on time, and that 
vacancies are speedily � lled. All teacher unions 
have committed their members to be on time, in 
class, prepared and teaching.

Departmental of� cials, teachers, learners, 
parents and community members each pledged 

3.1.2 QUALITY LEARNING AND TEACHING CAMPAIGN (QLTC)

their commitment to a code for quality education 
on 9 October 2008. This campaign has yielded 
signi� cant results since its launch in 2008. Through 
the QLTC, the DBE has secured the long-term 
commitment of various education stakeholders, 
including teacher unions representing teachers, 
school governing body associations representing 
parents, and learner organisations, to work 
together to achieve quality education in South 
Africa. The DBE has also encouraged the private 
sector to grow its efforts to support education 
development.

While the QLTC, which is partly funded by the 
ELRC, has had a slower start than parties had 
anticipated, the impact of the campaign is clear 
to see and over time an even higher level of 
awareness by role-players, including our diverse 
communities, should become evident.
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The Minister of Basic Education, Ms Angie Motshekga, MP, at the QLTC Business Breakfast on 1 October 2009
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The strength of the campaign lies in the fact that teachers, departmental 
of� cials parents/ communities and learners acknowledge that each 
has a critical role to play in lifting the standard of education for the 
children of the country. To this end the start of the 2010 school year 
has seen a considerable improvement when compared to previous 
years. In most cases across the country, although sadly not all, LTSMs 
were received on time with the vast majority of learners receiving their 
required stationary during the � rst few days of the school year. 

Finances were paid over to schools before the close of 2009 allowing 
for appropriate � nancial planning on the part of schools, and permanent 
appointment of educators con� rmed for the start of the year. The vast 
majority of teachers were prepared and ready to start teaching from 
the � rst school day. Timetables, year plans and programmes were in 
place – once again while not the case at every school, there was an 
enormous improvement in the readiness level of teachers. 

The in� uence of the QLTC campaign has not as yet � ltered down to 
school governing bodies, parents, communities and learners and as 
a result there has not as yet been any noticeable improvement with 
regard to their QLTC roles. 

The rollout of the campaign should see the establishment of 
QLTC structures at school, district and provincial levels with the 
consequence of far greater participation by all the stakeholders. 
Each school’s QLTC committee will be representative of teachers, 
the governing body and possibly community members and a district 
or departmental representative, with their primary task being jointly 
to monitor the implementation of the imperatives of the pledge at 
school level. Provincial and district structures will have an equivalent 
committee with the responsibility of monitoring the implementation of 
the campaign from their perspectives.

The impact of the QLTC should be considerable and yield positive 
results for public education, such as improved standards, in a relatively 
short period. This achievement however will only be possible if all 
stakeholders remain true and committed to the individual pledges 
they made to the code for quality education. 

(Refer to Annexure B for updated report)

ensuring quality learning and teaching for all
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3.1.3 TEACHER LAPTOP INITIATIVE

The Teacher Laptop Initiative (TLI), managed by 
the Education Labour Relations Council (ELRC), 
addresses South Africa’s need for a quality 
education system and forms part of the cohesive 
plan of the Department of Basic Education (DBE) 
and other stakeholders in education to improve the 
overall quality of education by making resources 
available to learners and educators in the public 
education sector.
 
In line with its mandate to serve the needs of the 
public education sector, the ELRC in consultation 
with the DBE and the combined teacher unions 
(CTU-SADTU and CTU-ITU) established a special 
task team to drive this initiative. 

EDUCATION LABOURRELATIONSCOUNCIL

Guided by Government Gazette (GG) 32207 
of May 2009, the ELRC investigated models 
to provide the simplest and most cost 
effective solutions for educators to obtain 
their own laptop computers

The packages will consist of appropriate 
hardware with prescribed minimum 
speci� cations, school administration, 
national curriculum and other software, as 
well as Internet connectivity, insurance, and 
� nance, as per requirements of GG 32207. 

In this regard the following criteria were 
determined by the TLI Task Team:
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TASK TEAM CRITERIA - TLI
1 ONE-STOP-SHOP approach (Total Bundle Approach)

2 Consortium must be led by Laptop Manufacturer/ Connectivity Supplier

3 Direct guarantees for full 5 years by manufacturer/ connectivity supplier (repair/ replacement)

4 Must include all speci� ed software

5 Provide GOOD/ BETTER/ BEST offerings where the total may not exceed R390 per month

6 Connectivity must be “Top-up” not open

7 Stop order � xed for 5 years

Process and Requirements

It is important to note that the process is not closed to any suppliers. Any supplier meeting the requirements 
as set out in GG32207 and the criteria as determined by the ELRC TLI Task Team can qualify as an accredited 
provider. Annexure A 17-19 of GG32207 states that only accredited suppliers will qualify for the stop order 
facility. This means that only when an educator purchases a laptop package from an accredited supplier, he/
she will qualify for the stop order.

The teacher engages in a contract directly with the supplier and with no other participating entity (DBE, ELRC, 
TUs, etc). Although the teacher may purchase a laptop from any outlet in order to qualify for the subsidy (R130 
pm), the teacher will not receive this allowance if the laptop does not meet all the speci� cations as stipulated 
in the GG 32207. The teacher is thus free to buy from either accredited or non-accredited suppliers, subject 
to a non-accredited supplier meeting the requirements as speci� ed in the Gazette.

Provisionally Accredited Suppliers

The ELRC has put signi� cant effort into the accreditation process aimed at providing quali� ed and accredited 
suppliers with a stop order deduction code. In this regard twelve provisionally accredited suppliers were 
identi� ed based on criteria set out in GG 32207 and by the Task Team. The twelve provisionally accredited 
consortia/suppliers for participation in the � rst phase of the TLI are: 
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PROVISIONALLY* ACCREDITED SUPPLIERS
1 Dell/Laptitude

2 Hewlett-Packard

3 Lenovo

4 MTN

5 Pinnacle Technologies

6 Sahara Systems

7 Telkom

8 Mustek

9 Vodacom

10 LG

11 Cell C

12 Fujitsu

Strategic Partners

The strategic partners to the initiative are the software suppliers Microsoft, Symantec and Adobe, as well 
as Dimension Data and Intel, who will be reinvesting in the initiative towards professional development of 
teachers. These companies are considered strategic partners as they are not simply supplying software 
and/or technology but investing time, support, resources and service in the initiative.
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Software Providers – Microsoft, Adobe, and Symantec:

SOFTWARE TO BE PRELOADED ON ALL LAPTOPS 
Microsoft

1 Microsoft Windows 7 Pro operating system

2 Microsoft Of� ce Enterprise software

3 Microsoft Digital Literacy Curriculum and the Partners in Learning Teacher Training Model

4 Microsoft Live@Edu email address activated against individual PERSAL numbers

Symantec

5 Symantec Digital Security software

Adobe

6 Adobe Digital Schools Collection

7 Adobe Presenter Package

Intel

8 Intel Skoool (School) training materials

Other

9 Connectivity Software

10 Policy Materials

Participating suppliers’
exhibition stands at the 
launch of the Teacher
Laptop Initiative on 11
December 2009
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Dimension Data

The database or central registry that will be used by all the service providers 
to register the laptop packages purchased by educators is being developed 
and hosted by Dimension Data. All licences for the Microsoft software will 
be supplied and managed by Dimension Data as one of Microsoft’s largest 
global partners. In addition, Dimension Data will supply and manage the 
Adobe licences for the teacher package.

Intel

Testing all products with Intel processors, Intel has been ensuring that 
the hardware as proposed by the various consortia meets the minimum 
requirements as stipulated in GG32207. In addition, Intel will be supplying 
the Intel SkooolTM software and will be providing training for teachers. 

Accredited Service Providers

The accredited service providers will identify outlets or “one stop shops” 
where a teacher may purchase the complete package (including the 
� nance agreement). The accredited service providers will have a “good, 
better, best” range of packages where the maximum all-inclusive monthly 
repayment cannot exceed R390.00 as speci� ed by GG32207. 

Qualifying teachers will receive a monthly allowance of R130.00 (taxable) 
and will be required to fund the difference between the allowance (R130.00) 
and the monthly repayments of the package. Most of the packages from 
the provisionally accredited suppliers cost between R250.00 and R350.00 
per month. The repayments will be spread over a period of � ve years. 

DBE to identify qualifying teachers

The Teacher Laptop Initiative is aimed at all teachers who are permanently 
employed by the state. The Department of Basic Education (DBE) has 
informed the ELRC however that the rollout will be done in cohorts speci� c 
to the size and resources available to the individual Provincial Education 
Departments (PED).
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According to Government Gazette 32207, the 
PEDs will implement the allowance on a preference 
list of educators based on their seniority. The 
DBE advised that seniority refers to rank and has 
already sent an instruction to the provinces that 
principals will be the � rst group of educators who 
will be eligible to purchase a laptop. 

Process for purchasing the laptops

The Provincial Education Department (PED) will 
identify and inform educators who qualify for the 
TLI. 

• The written noti� cation from the PED will be 
shown to the accredited service provider (the 
PED will issue a list of the providers and their 
identi� ed outlets); 

• The educator and accredited service provider 
will enter into an agreement; 

• The service provider will issue the educator 
with a certi� cate that must be sent through 
to the PED to enable the allowance and the 
monthly stop order for the repayments, to be 
activated;

• Once the MOUs with the accredited providers 
are � nalised, all the information will be posted 
on the ELRC website, which will make it easy 
for teachers to obtain information. A frequently 
asked questions page will also be added to 
the ELRC website to answer questions that 
teachers might have. 

During the accreditation process, the ELRC 
identi� ed certain challenges, which, if streamlined, 
optimised or improved, would add great value 
to both the acquisition stage and the monthly 

maintenance of behaviour in the administration 
and management of the client lifecycle.  

Automating the process of stop order deductions 
and allowance activation by using a single 
collection agency that is familiar with PERSAL 
and/or is already integrated to PERSAL and 
approved by National Treasury is thus considered. 
The two companies that have been identi� ed as 
possible candidates to provide for the electronic 
and automated collections are:

• Q-Link
• Hyphen

Administration costs associated with the 
collections will be carried by accredited suppliers.

National Treasury Recommendations

Further, emanating from a meeting held with 
National Treasury and the DBE on 3 March 2010, 
the following recommendations by Treasury had 
been considered:

• Treasury Regulations Chapter 23.3.3[a] 
state the conditions under which stop order 
codes can be given and speci� es which 
organisations may qualify. The entity that will 
be issued the stop order code, must comply 
with section 23.

• That the 12 consortia create an association 
that will act as a single body with a joint 
objective. This body will represent all the 
accredited suppliers and will function in 
accordance with a Code of Conduct.

(Refer to Annexure C for updated report) 
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3.1.4 ELRC HIV/AIDS INTERVENTION PROGRAMME

During the period under review, the ELRC-PCTA project revisited the 
results and recommendations from the baseline ‘Health of Our Educators’ 
to strategically realign activities to achieve greater impact.  The American 
Federation of Teachers Educational Foundation (AFTEF) led union partners 
through a strategic planning workshop to align the project’s objectives with 
the goals of the South African National Strategic Plan (NSP) on HIV aiming 
to reduce new infections among educators by 50% and increasing treatment 
of infected educators to 80%.  Toward that effort, 1467 peer educators and 
129 Master Trainers provided HIV related prevention, care and treatment 
access to 34,332 educators throughout South Africa during the reporting 
period.   This cadre of outreach workers was trained by the ELRC-PCTA 
to provide services to educators in HIV basic facts and prevention, stigma 
and discrimination reduction, HIV counselling and testing basics, palliative 
care and access to treatment and policy development and legal issues as 
related to the educator’s working environment.   During this period, the 
project deepened its outreach efforts to provide meaningful and impact 
yielding interventions to encourage behaviour change amongst educators 
and their family members.

Peer Educators and Master Trainers relayed an array of HIV prevention 
messages that were tailored to meet the speci� c behavioural needs of their 
respective communities.  For example, given excessive levels of alcohol 
abuse in Northern Cape and Western Cape, CTPA centred their messages 
on risk reduction, sexual decision, responsible alcohol consumption and 
behaviour change.  NATU honed in on messages related to reducing 
numbers of multiple and concurrent partners.  SAOU’s messages were 
aimed at the reduction of stigma related to HIV, while PEU and NAPTOSA 
worked diligently on questions related to male involvement and women’s 
empowerment respectively.

The ELRC-PCTA organised events held on public holidays, during teacher 
union events or special occasions such as “HIV testing Day,” “World 
AIDS Day” and “Teachers’ Health Day.”  NATU found success in reaching 
hundreds of its members through district level “HIV Campaigns” held 
throughout KwaZulu-Natal.  During HIV Campaigns NATU administered 
a series of questionnaires asking about the basics of HIV.   The questions 
promoted thought, debunked myths about HIV and encouraged educators 
to get tested at events.   

The ELRC-PCTA interventions and outreach efforts were varied to target 
a wider range of educators.  To usher in the new school year SAOU held 
a session on HIV during their annual symposium for newly appointed 
educators to respond to educator’s questions and concerns regarding 
HIV prevention, stigma and discrimination.  NAPTOSA’s workshops in the 
Northern Cape attempted to be more inclusive featuring workshops co-
facilitated by a Master Trainer who used sign language and another who 
made certain that materials on HIV prevention were available in Braille.  
These endeavours will enable hearing and visually impaired educators to 
participate actively in HIV prevention interventions on behalf of the ELRC-

94
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PCTA project.  Every effort was also made by 
the project to meet the distinguishable needs of 
women and men.  In this regard, PEU recognised 
the crucial role that male educators play in 
addressing HIV in Mpumalanga, they trained 21 
peer educators making special effort to ensure 
that half were men.  

Some activities were school based using one-
on-one interactions with their fellow teachers.  
One-on-one interactions were most effective 
to deal with extremely sensitive issues such 
as coaching an educator who just tested HIV 
positive on how to disclose to family members 
or those who were symptomatic to receive 
support on where to seek needed services.  
Within schools peer educators also distributed 
Information Education and Communication (IEC) 
materials, held discussions with their colleagues 

or simply held the hands of teachers who were 
distressed about HIV either during in-service 
training workshops, afterschool, during lunch or 
general free periods.  
 
Working with union leadership, the ELRC-PCTA 
partners identi� ed 300 physical sites within 
the education sector where male and female 
condoms could be made available to educators 
within their workplaces.  Access to condoms free 
of charge within the workplace was augmented 
in many of the sites with regular demonstrations 
using models of how to use male and female 
condoms correctly.  Peer Educators then 
provided skill-building opportunities through 
role-plays and small group discussions on 
how to negotiate condoms within a variety of 
relationships including long term where condom 
use is known to be extremely dif� cult.  
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The ELRC-PCTA project made huge programmatic 
steps in the development of its monitoring and 
evaluation system.  A consultant developed a 
user-friendly database, which will be managed 
by the ELRC-PCTA Monitoring and Evaluation 
Of� cer who will start to work in 2011.  The AFTEF 
has continued to provide technical assistance to 
the Secretariat and its union partners by advising 
on the US President’s Emergency Plan for AIDS 
Relief (PEPFAR) and Centres for Disease Control 
(CDC) grant compliance, strategic direction and 
project management, hiring and orientation of 
staff.   

The aim for the next � nancial period is for the 
ELRC-PCTA Project to concentrate on outreach, 
behaviour change communications, HIV 
Counselling and Testing (HCT) and meeting the 
needs of educators who require ARVs.  All efforts 
are toward making certain teachers are able to 
provide quality teaching to ensure South Africa’s 
future.

3.1.5 FACILITATION 
 (KWAZULU-NATAL)

The KwaZulu-Natal Chamber was rendered 
dysfunctional since the beginning of March 
2009 owing to differences between parties and 
the chamber. Reasons for the breakdown in the 
dialogue between the parties were occasioned 
by the claim of organised labour that the 
employer had, over a protracted period of time, 
engaged in bad faith bargaining. 

Organised labour held the view that the 
employer had undermined chamber decisions 
by not implementing them as agreed upon and 
also having taken and implemented unilateral 
decisions on matters of mutual interest. 

As a consequence, the two scheduled chamber 
meetings, which were convened during June/ 
July 2009, failed to deal with identi� ed issues and 
were instead used as forums in which organised 
labour vented their frustration at the perceived 
stance of the employer. 
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The state of affairs within the KZN Chamber warranted the direct involvement of the General Secretary 
who, with the assistance of two mediators, began a process to get the parties to engage meaningfully so as 
to ensure the resuscitation of chamber. A series of meetings were held with party leaders. Ultimately, the 
intervention of the Honourable MEC for Education KZN was sought. 

This culminated in the establishment of a Special Task Team under the auspices of the KZN ELRC to deal 
with broad, key priority areas, which were cited by parties as having contributed to the rift. 

The Special Task Team comprises of the KZN ELRC Provincial Secretariat, of� cials from the employer and 
organised labour. Two of the four employer of� cials represent the of� ce of the MEC so that his of� ce is kept 
duly apprised of developments and progress within the Special Task Team. 

Issues that were identi� ed as key priority areas and currently being dealt with are: 
• The conversion of quali� ed temporary educators to permanent status
• The � nalisation of displaced educator cases and permanent placement of these affected educators
• The � lling of school / of� ce based Promotion posts
• The placement of educators declared surplus to their establishments
• The granting of security of tenure to / retention of un/under-quali� ed educators who have been in the 

system for many years. Also creating ways and means for them to improve their quali� cations so that 
they could attain permanent status. 

The Special Task Team has made an important breakthrough in that parties have begun to engage in 
meaningful dialogue. This resulted in the identi� cation and permanent appointment of quali� ed temporary 
educators. The work of the Special task Team continues in earnest. 

The intensity of the current discourse between organised labour and the employer is no doubt, unparalleled 
in the history of the ELRC in KZN. But at the same time, this impasse presented parties the opportunity to 
engage in robust, meaningful and fruitful debate, which gave rise to the creation of the Special Task Team 
to deal with pertinent issues affecting education in this province. This has assisted parties to forge a close 
working relationship. 



98 EDUCATION LABOUR RELATIONS COUNCIL

PROGRAMME 1.2 TRAINING AND DEVELOPMENT

PROGRAMME 3.2:   FINANCIAL AND RISK MANAGEMENT 
    (COMPLIANCE AND INVESTIGATION SERVICES)

GOAL / OBJECTIVES
PERFORMANCE 

INDICATOR
TARGET/

TIMEFRAME
PERFORMANCE 

RESULT

Financial Policies and 
Procedures
To review and update 
the � nancial policies and 
procedures in line with GRAP

Revised � nancial policies 
and procedures approved 
by Executive Committee

4th quarter Not Achieved 
Document has been 
revised, but due to 
the unavailability of all 
senior managers, the 
document could not 
be � nalised.

Supply Chain Management 
To review and maintain the 
procurement policy in line with 
the supply chain management 
requirements

Revised procurement 
policy approved by 
accounting of� cer

4th quarter Not Achieved
Document has been 
revised, but due to 
the unavailability of all 
senior managers, the 
document could not 
be � nalised.

Fraud Prevention Plan
To review, advocate and monitor 
the fraud prevention plan

Revised fraud prevention 
plan approved by 
accounting of� cer

Advocacy conducted

Quarterly Achieved



99ANNUAL REPORT 2009/10

Mr Mugwena Maluleke (CTU-SADTU) and Mr Chris Klopper (CTU-ITU) at the launch of the
Teacher Laptop Initiative on 11 December 2009

GOAL / OBJECTIVES
PERFORMANCE 

INDICATOR
TARGET/

TIMEFRAME
PERFORMANCE 

RESULT

Risk Management
To review and monitor the risk 
management strategy and plan

Risks managed Annually Achieved

PFMA and Treasury 
Regulations
To comply with the PFMA and 
Treasury regulations

Compliance report 
submitted

Performance reports 
(inclusive of � nancial 
statements) 

Monthly

Quarterly

Achieved

To lodge collective agreements 
in terms of section 54(3)(a) of 
The Labour Relations Act

Collective Agreements 
lodged with Registrar of 
Labour Relations DOL

Within 30 days Achieved

Information Technology
To install adequate information 
systems

Availability of computers 
and the necessary 
software to all staff

Within 60 days Achieved

Financial & Organisational  
Management
To monitor budget against 
expenditure

Variance report submitted 
to departments

10th day of 
each month

Achieved
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INTRODUCTION

The Human Resources report summarises the 
employment relations activities of the ELRC 
for the past � nancial year. HR issues include 
recruitment, resignations (turnover), vacancies, 
employment equity, personnel expenditure, leave, 
skills development and labour relations. 

SUMMARY 

Since the inception of the ELRC in 1994 there has 
been a steady growth of the Council especially in 
the past few years. The ELRC’s growth resulted 
in the expansion of the Council’s programmes, 
as well as a gradual increase in the budget to 
meet these demands and the resultant increase 
in associated responsibilities and accountabilities.  
 
During the period under review the Council 
embarked on an upgrading and multi-grading 
salary exercise. In terms of the HR policy, 

salaries of the ELRC employees were based 
on the salary levels of of� ce-based educators. 
However, with the new salary dispensation for 
educators this was no longer applicable within 
the ELRC situation. It was noted that the current 
ELRC levels were lower than other public entities 
in the education sector. In EXCO meetings held 
in 2009 proposals were tabled to review the 
salary levels of council, parties agreed that all 
posts within the ELRC with the exception of 
the General Secretary will be reviewed for the 
purpose of upgrading and multi-grading. 

A new ELRC salary structure was implemented 
and it was agreed that all salary levels from 2 
to 12 will be resolved to a progression of 16 
grades and 16 levels with an increment increase 
of 1% between levels. As per the Public Service 
Agreements, level 1 has been disposed of and 
in doing so incumbents currently in these posts 
have been upgraded. 

PROGRAMME 1.2 TRAINING AND DEVELOPMENT

  
PROGRAMME 3.3   MOBILISING EMPLOYEES SERVICES 
    (HUMAN RESOURCE MANAGEMENT)
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The upgrade was retrospectively implemented 
with effect from 1 April 2009, with back dated 
payments being paid out to staff in October 
2009. The upgrading exercise has assisted in 
weeding out the shortfalls and inconsistencies 
with regard to correct levels and notches. Going 
forward the ELRC salary scale will assist in 
maintaining consistency especially during the 
recruitment process.

The post of Provincial Manager Western Cape 
was � nalised and an appointment was made 
on 1 February 2010. Ms Grace Neewat was 
appointed as Provincial Manager of the Western 
Cape Chamber. During the recruitment and 
selection process a total of 37 applications were 
received of which � ve suitable candidates were 
shortlisted and interviewed. The interviewing 
committee was unanimous in its decision and 
the recommendation was tabled at EXCO and 
approved.

The ELRC is committed to the wellbeing of its staff members. The Spec-Savers Mobile Practice
visited the ELRC where staff members had the opportunity to have their eyes tested.

As mentioned in the previous report, the posts of 
Registrar and Managing Senior Commissioner have 
been vacant for more than two years. Both posts 
have been advertised on three separate occasions 
but no suitable candidates found. The posts were 
last advertised in November 2009, with short listing 
and interviews being conducted to no avail. A 
recommendation was put forward by the interview 
committee to have the advertisement reworked and 
republished. We anticipate the � lling of the posts 
within the forthcoming � nancial year, given that 
suitable candidates can be sourced or head hunted. 

Disciplinary hearings were called for two staff 
members. One of the hearings was later concluded 
on the basis of a settlement agreement in respect 
of the mutual separation in which the employee 
acknowledged the misconduct. The second 
disciplinary hearing was concluded on the basis that 
the employee will draw bene� t from the employee 
assistance program.      
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PERMANENT EMPLOYMENT AND VACANCIES

The following table is a summary of the current staff complement, staff turnover and vacancies as at the end of the 
period under review.

STAFF COMPLEMENT 

DEPARTMENT
NUMBER OF 

POSTS

CURRENT 
NUMBER OF 
EMPLOYEES

NUMBER OF 
TERMINATIONS

NEW 
APPOINTMENTS

NUMBER OF 
VACANCIES

Programme 1 
Dispute Resolution 

Services
10 2 1 1 8

Programme 2 
Collective 
Bargaining 
Services

21 21 0 2 0

Programme 3 
Executive Of� ce 10 9 0 0 1

Programme 4 
Corporate Services 16 11 0 0 5

TOTAL 57 43 1 3 14

The Council appointed three new employees and one termination occurred during the period under review. The 
Disputes Resolution and Prevention Services department have the most vacancies followed by the Corporate Services 
Department, this is due to the creation of new posts in the departments as per the revised organogram of 2009/10. 
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TURNOVER RATE BY PROGRAMME 

PROGRAMME
NUMBER OF 
POSTS PER 

PROGRAMME
APPOINTMENTS TERMINATIONS 

PERMANENT 
EMPLOYEES

TURNOVER 
RATE

Programme 1                           
Dispute Resolution 

Services
10 1 1 2 50%

Programme 2      
Collective 

Bargaining Services 
21 2 0 21 0%

Programme 3                     
Executive Of� ce

10 0 0 9 0%

Programme  4                                
Corporate Support 

Services
16 0 0 11 0%

TOTAL 57 3 1 43 2.32%

During the period under review there was an overall turnover rate of 2%. 
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TURNOVER RATE BY RACE AND GENDER

RACE AND 
GENDER

PERMANENT 
EMPLOYEES

APPOINTMENTS TERMINATIONS
TURNOVER 

RATES

African

Male 15 0 0 0%

Female 14 1 0 0%

Indian

Male 2 0 0 0%

Female 3 0 1 33%

Coloured

Male 0 0 0 0%

Female 4 1 0 0%

White

Male 1 0 0 0%

Female 4 1 0 0%
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REASONS WHY STAFF LEAVE THE EMPLOYMENT OF THE COUNCIL

TERMINATION TYPE NUMBER % OF TOTAL

Death   

Resignation  1 2.33% 

Expiry of Contract   

Dismissal - operational 
reasons

  

Dismissal - misconduct   

Dismissal - inef� ciency   

Discharged due to ill-
health

  

Retirement   

Other   

TOTAL 1 2.33%

 

Overall, the Council has managed to maintain a low turnover rate. 
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Posts � lled and to be � nalised in the new � nancial year

The following posts were � lled at the end of the period under review:
• Provincial Manager Western Cape 
• Provincial Support Of� cer Free State
• Case Management Of� cer

Re-advertised, no suitable candidates found:
• Registrar Disputes
• Managing Senior Commissioner Disputes

The posts below shall be � lled in the new � nancial period:
• 3 Finance Clerks 
• Training & Development Manager
• Internal Auditor/ Compliance
• Research and Development Manager
• 3 Case Management Of� cers 
• Senior Administrator Dispute Resolution Services
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PERFORMANCE TARGETS AND PERFORMANCE 
RESULTS

Our current target for the � lling of vacant posts is three months 
for senior positions and six months for all other positions. The 
posts of Registrar and Managing Senior Commissioner have been 
vacant for over two years. Both posts have been advertised on 
three separate occasions but no suitable candidates found. A 
recommendation was made by the interview committee to have 
the advertisement reworked and republished. We anticipate the 
� lling of the posts in the forthcoming � nancial year, given that 
suitable candidates can be sourced or head hunted. The position 
of Provincial Manager Western Cape was � lled in February 2010. 
The posts of Finance, Senior Administrator Disputes Clerk and 
Case Management of� cers have been advertised, short listing 
and interviews to commence in the new � nancial year. 

EMPLOYMENT EQUITY

The ELRC recognises its responsibility as a public entity to equalise 
opportunities for those people who are socially, economically and 
educationally disadvantaged – de� ned as blacks (comprising of 
African, Indian and Coloured persons), women and the disabled. 
As an organisation with less than � fty staff complement, the ELRC 
is not required to meet the regulated quotas. However, as the 
Council grows and expands efforts will be made to ensure meeting 
the African/ Indian/ Coloured (AIC) ratios as regulated and in 
doing so developing and up skilling our formerly disadvantaged 
population. 

EMPLOYEES BY GENDER
 
During the period April 2009 – March 2010 the Council employed 
three new female employees. 
No males were employed during the period under review.

EMPLOYEES BY RACE

All three new employees were of different ethnic backgrounds 
African, White and Coloured.

ELRC Staff having a break at the Annual 
Staff Team Building event.

107
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For Employment Equity purposes this report has classi� ed ELRC positions into the following EE 
Categories and Levels

ELRC POST EE EMPLOYMENT CATEGORY GENERAL SECRETARY

General Secretary Legislators, Senior Of� cials and Managers Professionally Quali� ed

Chief Financial Of� cer Legislators, Senior Of� cials and Managers Professionally Quali� ed

Senior Manager Executive Services Legislators, Senior Of� cials and Managers Professionally Quali� ed

Senior Manager Collective 
Bargaining Services (CBS)

Legislators, Senior Of� cials and Managers Professionally Quali� ed

Senior Manager Corporate Services 
(CSS)

Legislators, Senior Of� cials and Managers Professionally Quali� ed

Managing Senior Commissioner 
Dispute Resolution Services (DRS)

Legislators, Senior Of� cials and Managers Professionally Quali� ed

Manager HR Legislators, Senior Of� cials and Managers Professionally Quali� ed

Manager Finance Legislators, Senior Of� cials and Managers Professionally Quali� ed

Registrar Legislators, Senior Of� cials and Managers Professionally Quali� ed

Provincial Managers Legislators, Senior Of� cials and Managers Professionally Quali� ed

Provincial Admin Support Of� cers Clerks Skilled

Junior Manager: Executive Services Associate professionals Skilled

Senior Of� cers CBS Professionals Skilled

Media Of� cer: CIRA Professionals Skilled

Case Management Of� cer: 
DRS  

Professionals Skilled

Debtors Clerks Professionals Skilled

Creditors Clerk Professionals Skilled

Of� cer DRS Clerks Skilled

Of� cer CBS Clerks Skilled

Receptionist Clerks Skilled

Driver Machine operators & assemblers Semi Skilled

Cleaner Elementary Occupations Semi Skilled

Security Guard Elementary Occupations Semi Skilled

Supervisor Cleaners Elementary Occupations Semi Skilled
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The following tables re� ect the current employment equity situation of the ELRC.

EMPLOYEES BY OCCUPATIONAL LEVEL 

Total number of employees (including employees with disabilities) in each of the following occupational 
levels: Note: A=Africans, C=Coloured, I=Indians and W=Whites

OCCUPATIONAL           
CATEGORIES

MALE  FEMALE  TOTAL

A C I W  A C I W  

Top Management 1 0 1 0 0 0 0 0 2

Senior Management 0 0 0 1 1 0 1 0 3

Professionally 
quali� ed and 
experienced 
specialists and mid 
management

4 0 1 0 5 2 1 2 15

Skilled technical 
and academically 
quali� ed workers

5 0 0 0 7 2 1 2 17

Semi-skilled and 
discretionary 
decision making

3 0 0 0 1 0 0 0 4

Unskilled and 
de� ned decision 
making

1 0 0 0 1 0 0 0 2

GRAND TOTAL 14 0 2 1 15 4 3 4 43
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SUMMARY OF OCCUPATIONAL LEVELS BY RACE AND GENDER

The ELRC currently has two employees at the top management level, one being an 
Indian and one African, both male. The majority of the employees currently fall under 
our professionally quali� ed and experienced specialists and mid management and 
skilled technical and academically quali� ed workers. This is owing to the fact that 
provincial managers and support of� cers form the bulk of those levels. Efforts have 
been made to maintain a reasonably equal distribution amongst senior managers 
in both race and gender categories. To date the ELRC has managed to attract and 
maintain a quality workforce that is re� ective of the diverse culture of the country.

GENDER RATIOS

Male; 40%

Female; 60%
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RACE AND GENDER RATIOS
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PERFORMANCE TARGETS AND 
PERFORMANCE RESULTS

Employment Equity (EE) targets set by the ELRC 
with regard to persons with disabilities were 
unfortunately not achieved. The target to have 
employed at least three individuals with disabilities 
thus far has only partially been achieved. Two 
employees with disabilities are currently working at 
both provincial and national ELRC of� ces. There is 
a process currently underway to source candidates 
with disabilities to ful� l a role in the Corporate 
Services department. The male to female ratio is 
almost evenly distributed.  The current AIC ratios 
are Africans (67%), Coloureds (9%), Indians (12%) 
and Whites (12%). As an organisation with less than 
� fty permanent staff members, the Employment 
Equity Act does not require compliance with 
prescribed ratios. However, an even distribution of 
ratios has been achieved with regard to recruitment 
and selection as well as management and general 
staff positioning. 

FOREIGN NATIONALS

The Council has employed no foreign nationals as 
at the end of the period under review. 

JOB EVALUATION 

There were no jobs evaluated during this 
� nancial year. However, after a review 
of the Council’s salary structure, an 
upgrading and multi-grading exercise was 
conducted. Salaries were researched 
according to market related values and 
adjusted accordingly. In line with the 
upgrading of post salary levels, HR 
together with line Managers will embark 
on a job evaluation and grading program 
in the new � nancial year 2010/2011 and 
will review current job descriptions. 

PERFORMANCE REWARDS

Employees were assessed and 
moderated for the 2009/10 � nancial year 
and appropriate rewards will be approved 
by the EXCO in the new � nancial year. 
The organisation has managed to 
maintain a 70% overall performance 
rate and staff members have performed 
signi� cantly well.  It is expected that 
current performance rates will continue 
or improve to above 75%.
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SKILLS DEVELOPMENT

As a public entity the Council prides itself on the importance given to development and upskilling of its 
staff.  During the period under review the organisation continued to show commitment to skills development 
relating to acquisition of job speci� c skills emanating from performance assessments. During the period April 
2009 - March 2010 the ELRC spent a total sum of R 239 040 on skills development workshops as well as 
educational studies for a total of nineteen employees.  

SKILLS DEVELOPMENT COSTS PER DEPARTMENT

PROGRAMME
NUMBER OF 
EMPLOYEES

NUMBER OF 
EMPLOYEES TRAINED

ESTIMATED COST 
PER DEPARTMENT

Programme 1 
Dispute Resolution Services 2 0 0

Programme 2 
Collective Bargaining Services 21 8 R100,648

Programme 3 
Executive Of� ce 9 5 R62,906

Programme 4 
Corporate Services 11 6 R75,486

TOTAL 43 19 R239,040

DISCIPLINARY HEARINGS

There were two disciplinary hearings scheduled during the period under review, both were cases of gross 
misconduct. The employees were placed on paid suspension and investigations conducted. Settlement 
agreements were then reached in both cases. The � rst charge of misconduct resulted in a resignation. 
The second charge of misconduct required the assistance of the employee assistance program. The staff 
member has since been admitted for treatment and a progress report is to follow in the new � nancial year.  
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No collective agreements with the employee trade union were signed during this period. 

No labour disputes were lodged during the period under review.

INJURY ON DUTY

None of the 43 (forty-three) ELRC employees reported any injuries on duty. 
 

EMPLOYEE WELLNESS PROGRAMMES

As part of the employee wellness program, a consultant from Spec-savers was called in to do eye testing 
on all staff. The exercise proved quite useful, as many staff members had never had their eyes tested 
before. The outcome re� ected that many of the staff members were in need of prescription glasses with 
one requiring corrective surgery. Regular health inserts are published in the monthly newsletter in order to 
educate the staff on new health developments, living a healthy lifestyle and any new health risks that may be 
of concern. Employee wellness is a crucial part of the HR practice as it not only promotes healthy living but 
also enables the Council to assist staff members who � nd themselves in dif� cult situations and in need of 
stress management, debt counseling, substance abuse treatment, etc. 
 

OCCUPATIONAL HEALTH AND SAFETY COMMITTEE 

The health and safety committee was resuscitated in March 2009 in order to encourage the increase of 
health and safety awareness, and illness and accident prevention. 
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Meetings were held on a quarterly basis highlighting issues of 
concern. Reports were compiled and handed to the chairperson 
of the OHS committee for revision and consolidation. It was later 
established that a refurbishment of the building was being scheduled 
for the forthcoming � nancial year; hence many of the concerns raised 
will be properly addressed in this process. As short term measures, 
� rst aid kits were purchased and placed in the HR department as 
per legislative requirements. All � re extinguishers were serviced and 
extra devices installed as an added safety measure.

PERSONNEL EXPENDITURE 2009/10

For the purposes of this report the Salary Levels column in the 
tables includes the following ELRC positions

SALARY LEVEL 13 – 16
General Secretary
Chief Financial Of� cer

SALARY LEVEL 9 - 12 
Manager Finance
Senior Managing Commissioner
Registrar
Manager Human Resources
SSenior Manager Corporate Services
Manager CIRA
Senior Manager Collective Bargaining Services

Provincial Managers

Managers Collective Bargaining

Media Of� cer: CIRA

Senior Manager Executive Services
Manager Administration

SALARY LEVEL 6-8
Junior Manager Executive Services
Case Management Of� cer
Of� cer CBS
Creditors Clerk
Debtors Clerk
Senior Administrator DRS

SALARY LEVEL 3-5
Driver
Of� cer Finance
Provincial Admin Support Of� cers
Receptionist
Supervisor cleaner
Administration Of� cer CSS

SALARY LEVEL 1-2
Cleaner
Security Gaurd

ELRC Staff at the Annual 
Staff Team Building event.
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LEAVE

During the period under review leave was monitored and 
reported. The third quarter � gures for annual leave were much 
higher than previous quarters due to the fact that it correlated with 
the December shut down period. Staff took leave in stages and 
ensured that leave was utilised as prescribed in the HR policy. 
Sick leave was also monitored but was kept to a minimum. A 
spike in sick leave in the third quarter was due to a staff member 
being diagnosed with cancer and put off for an extended period 
of time due to treatment. 

Study leave was also granted to staff and monitored by the 
submission of examination and assignment dates. Study leave 
was higher during the third quarter due to the commencement 
of end of year examinations. Family responsibility leave was 
granted but for very special cases mainly relating to either death 
or illness of family members. Absenteeism was not a signi� cant 
concern as most staff adhered to the rules of the organisation by 
applying for leave in a timely manner. However, late coming was 
an issue that needed some attention, and measures were put in 
place to ensure compliance. A zero tolerance target has been 
set for late coming but this was not met. Measures have been 
put in place to ensure a more punctual and ef� cient workforce, 
and attendance is reported on a daily, weekly and monthly basis. 
Attendance registers are completed and balanced monthly and 
any inconsistencies are dealt with in a timely manner.
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LEAVE CATEGORIES APRIL 2009 - MARCH 2010

 
1st 

Quarter
2nd 

Quarter
3rd

Quarter
4th 

Quarter

Annual 185 180 244 140

Sick 63 109 34 96

Study 37 28 44 17

Family Responsibility 0 3 3 0
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PERFORMANCE TARGETS AND PERFORMANCE RESULTS

Employees are entitled to annual leave with full pay during each leave cycle of 12 
(twelve) months, commencing on 1 January of each year. The main purpose of annual 
leave is to provide periods of rest for employees. Employees at the ELRC are entitled 
to 22 (twenty two) working days leave per annum, 15 (� fteen) of the 22 days must be 
taken during the 12 month leave cycle and the remaining accumulated days must be 
taken no later than 6 (six) months after the expiry of the relevant leave cycle. Unless 
otherwise agreed, such unused leave credits may be forfeited, (with the exception of 
the General Secretary and the Chief Financial Of� cer). For the period under review 
targets have been achieved as indicated above, with a few exceptions. We have 
however implemented measures to monitor accumulated leave and ensure that staff 
take the leave entitled to them. In an effort to manage over-accumulation of leave with 
regard to Senior Management, a leave payout was approved for the CFO in line with 
the prescribed conditions of the HR policy. Every effort will be made to ensure staff 
adhere to leave procedure as prescribed by the HR policy and BCEA.  
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    PROGRAMME 3.4:  RESEARCH AND DEVELOPMENT

No formal research was conducted during the period under review.
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  PROGRAMME 3.5 MEDIA AND COMMUNICATION 

GOAL / OBJECTIVES PERFORMANCE INDICATOR
TARGET/

TIMEFRAME
PERFORMANCE 

RESULT

Compliance with PFMA
To compile quarterly 
reports in compliance with 
the PFMA 

To compile an annual 
report in compliance with 
the PFMA

Quarterly Report approved by the 
General Secretary, Audit Committee, 
Governing Body and submitted to 
the Executive Authority. 

Annual Report approved by the 
General Secretary and Auditor 
General. Submitted to Ministry and 
National Treasury

31 July 2009
30 Oct 2009
29 Jan 2010
30 April 2010

31 August 
2009

Achieved

Achieved

Publications
To compile the Labour 
Bulletin

To compile the New 
Negotiator’s News

To ensure staff is kept up 
to date of ELRC activities

Labour Bulletin published and 
distributed to dispute resolution 
practitioners

Negotiator published and distributed 
to parties

Newsletter published and distributed 
to all staff

Quarterly

Quarterly

Monthly

Not Achieved
Due to the restructuring 
of the DRS department 
and the limited 
availability of a MSC to 
render the necessary 
support, the Bulletin 
could not be published 

Achieved

Achieved

Access to information
To ensure that the latest 
information pertaining 
labour relations 
is available in the 
Information Centre of the 
ELRC

To update the ELRC 
website.

To implement the policy 
on Information Sharing as 
per the PAIA Manual

Information made available  

Website updated

Manual for PAIA
Deputy Information of� cers 
(provincial secretaries)

Ongoing

Ongoing

March 2010

Achieved

Achieved

Achieved

Marketing
To market the ELRC by 
means of brochures, 
marketing material, 
exhibitions etc.

To compile and adopt 
a marketing and 
communication strategy 
for the ELRC

Brochures, marketing material, 
exhibitions provided

Strategy adopted and implemented

Ongoing

Ongoing

Achieved

Achieved
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Donald Ramulongo
Driver

EXECUTIVE SERVICES

Jeff Moshakga 
Chief Financial Of� cer

Mahalingum Govender 
General Secretary

Lorraine Collop
Executive Support and 

Client Liaison

Pratisha Karamchand  
Human Resources 

Manager

Heins Worst 
Senior Manager 

Executive Services

Bernice Davids
Media Of� cer: Communication, 

Information, Reporting and 
Accounting Services

Lindiwe Mathabathe  
Admin Of� cer & Receptionist

Estelle Posthumus
Logistics & 

Event Coordinator
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PROGRAMME 4 >>
CORPORATE SERVICES

INTRODUCTION 

SERVICE DELIVERY PERFORMANCE FOR CORPORATE SERVICES DEPARTMENT

The corporate services department provides support services to other departments in the ELRC.
The department consists of two sections, namely Finance (4.1)  and Administration (4.2) services.  



123ANNUAL REPORT 2009/10

EXPENDITURE: 2010 VS 2009

Staff cost
Administration 

expenses
Operating 
expenses

Net surplus/
(de� cit)

2010  12,434,201   2,876,175  30,780,421 10,413,212

2009  8,322,892  2,583,643  24,693,404  15,681,790

 -   

 5,000,000 
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 35,000,000 

Staff Cost Administration 
expenses

Operating expense Net surplus
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PROGRAMME 4.1 
FINANCIAL SERVICES

The purpose of the � nance section is:
• To ensure sound � nancial and accounting services;  
• To ensure compliance with policies and procedures to  
 enable effective internal control systems;
• To ensure the implementation, maintenance and   
 improvement of controls for effectiveness and ef� ciency;
• Ensure sound, complete and accurate reporting; 
• To identify areas of control that are effective and ef� cient.  
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE 

RESULT 

To ensure sound and 
ef� cient accounting services

Monthly reports submitted 
to all departments within 10 
working days.

100% Achieved

Quarterly reports submitted 
within 7 working days of the 
quarter.

100% Achieved

Annual � nancial statements 
and template submitted to 
Auditor General and National 
Treasury by 31 May 2009.

100% Achieved

Strategic and operational 
documents of department 
submitted by 31 May 2009.

100% Achieved

To ensure ef� cient debtors 
management

7 days to recover outstanding 
funds.

100% Not Achieved - 90% 
10% relates to 
sponsored funds for 
projects which are not 
debtors.

30 days to follow up for 
outstanding levies and funds/ 
refunds outstanding.

100% Achieved

To ensure ef� cient creditors 
management

Payment of commitment 
expenses as per deadline

100% Not Achieved - 95% 
Due to invoices or 
documents not received 
timeously some 
committed expenses 
were paid after 
deadline.  

Payments for claims within 7 
days of receipt of invoice.

100% Not Achieved 95%. 
5% relates to delay in 
obtaining approval from 
respective managers. 

Payments for SME and 
panelists within 14 days of 
receipt.

100% Not Achieved - 95% 
Invoices submitted 
without completed 
supporting documents 
from departments 
resulting in delay of 
payment.

Payments of large business 
enterprises within 30 days of 
receipt.

100% Achieved
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE 

RESULT 

Ensure fully functional 
payment system

5 days turnover time 
to process authorised 
payments.

100% Achieved

Ledger accounts that 
accurately re� ect the 
� nancial position

15 days for reviewing ledger 
accounts

100% Achieved

7 days to complete 
reconciliation after month 
close

100% Not Achieved  - 70%
No monitoring of 
statements.

3 days to capture cashbook 
after payment

100% Achieved

4 days to stamp paid invoices 
and � le.

100% Achieved

7 days to prepare accurate 
and complete asset register.

100% Achieved

Prepare monthly report 
on wasteful and fruitless 
expenditure.

100% Not Achieved – 70%
Amount is re� ected in 
the monthly report. 

To ensure effective and 
ef� cient internal controls.

 70% of matters addressed 
on internal audit � ndings 
addressed.

70% Achieved



127ANNUAL REPORT 2009/10

PROGRAMME 4.2 
ADMINISTRATION SERVICES

Administration Services is responsible for providing effective and ef� cient services in regard to resources 
needed to achieve Council objectives.  

The purpose of the administration section is:
• To manage and regulate supply chain processes;
• To ensure effective utilization of resources;
• To manage, maintain and safeguard assets.

GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE RESULT 

To ensure sound 
administrative 
management

Monthly reports submitted to 
MANCO.
Quarterly reports submitted 
within 7 working days of the 
quarter.

100% Not Achieved 
The admin section was 
still being established and 
only became effective 
from October 2009.

Supply chain document 
submitted to DOE by the 15th 
of each month.

100% Achieved

Strategic and operational 
documents of department 
submitted by 31 May 2009. 

100% Achieved

Supply chain committee 
meeting held quarterly

100% Not Achieved - 40%
The admin section was 
still being established and 
only became effective 
from October 2009. One 
meeting was scheduled 
but due to unavailability 
of members it did not 
convene.
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE RESULT 

To ensure ef� cient and 
timeous repairs and 
maintenance of equipment 
and vehicle

Vehicle maintained every 
10000km

100% Achieved

Photocopy and fax machines 
maintained quarterly.

100% Not Achieved - 70%
Section was unstaffed 
and one staff member 
was handling all admin 
services.

Emergency repairs within 24 
hours

100% Achieved

Small repairs such as lights, 
plumbing within 7 days
Other repairs and 
maintenance within 14 days

100% Not Achieved - 50%
Delay in services since 
section was unstaffed 
and one staff member 
was handling all admin 
services.

To ensure cost effective 
means to procure goods 
and services.

To ensure quality and 
ef� cient procurement of 
goods and services.

Regular procurement must 
take 14 working days to 
receive goods or services.
Special procurement must 
take 20 working days to 
receive goods or services.

100% Not Achieved - 70%
Delay in services since 
section was unstaffed 
and one staff member 
was handling all admin 
services.

To ensure that assets are 
controlled and managed 
effectively.

Register of location and 
movement of assets.

100% Not Achieved - 70%
Delay in services since 
section was unstaffed 
and one staff member 
was handling all admin 
services.

To ensure effective 
utilisation of resources by 
monitoring and evaluating 
systems.

Monthly reports presented to 
senior manager.

100% Not Achieved - 70%
Without a manager to 
monitor and supervise 
functions, staffs have 
neglected some of their 
duties.
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GOAL / OBJECTIVE
KEY PERFORMANCE 

INDICATOR
TARGET / 

TIMEFRAME
PERFORMANCE RESULT 

To ensure security and 
safety of premises, 
equipment and staff.  Safe 
working environment

No break in and loss or 
damage to property and 
vehicles.  
No incident on premises

100% Not Achieved - 70%
One security staff is 
insuf� cient for the safety 
and security.

To ensure a healthy 
and hygienic working 
environment.

Cleaning must be carried out 
for the following categories:
Of� ces within 5 hours and 
check 3 times a day
Toilet – 3 times a day
Kitchen – 3 times a day
Boardroom after and during 
meeting breaks
Bins – once a day

100% Not Achieved - 70%
Without a manager to 
monitor and supervise 
functions, staffs have 
neglected some of their 
duties. 

To ensure that IT system 
ef� ciently operates 
ef� cient and effectively to 
improve service delivery

No down time of network 
system.
The network is effective to 
meet our operation needs.

100% Not Achieved - 95%
Due to circumstances 
beyond our control 
in regard to power 
cuts which damaged 
equipment resulting in 
downtime.
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CORPORATE SERVICES

Sarie Meyer
Manager - Administration

Lorna Padayachee  
Senior Manager Corporate 
Services

Mandiya Sijendu
Senior Of� cer Administration

David Ramokgopana
Supervisor

Hosea Moitsi 
Security Of� cer

Musa Mahlangu
Manager - Finance

Sphiwe Masombuka
Finance Clerk

Portia Motha 
General Assistant

Nomthandazo Mamba 
Administration Of� cer 

Phillip Maphutha 
Maintanance

Leah Mokgale
Finance Clerk
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We are pleased to present our report for the � nancial year ended 31 March 2010.

1.  AUDIT COMMITTEE MEMBERS AND ATTENDANCE  

The audit committee consists of the members listed hereunder and meets at least 4 times per annum as per its 
approved terms of reference. 

NAME OF MEMBER MEETINGS 
SCHEDULED

MEETINGS 
ATTENDED

Mr Z Myeza (Chairperson) 5 3

Ms K S Mahlangu 5 5

Ms N Sondlo 5 5

Ms M M D Nkomo 5 5

Ms S Sithole 5 1

2. AUDIT COMMITTEE RESPONSIBILITIES

The Audit Committee has complied with its responsibilities arising from section 38(1)(a) of the PFMA and Treasury 
Regulation 3.1.13 and 27(1)(10). The Audit Committee has adopted appropriate formal terms of reference as its audit 
committee charter, has regulated its affairs in compliance with this charter and has discharged its responsibilities 
as contained therein.

3. THE EFFECTIVENESS OF INTERNAL CONTROL

The system of controls is designed to provide cost effective assurance that assets are safeguarded and that liabilities 
and working capital are ef� ciently managed. 

In line with the PFMA and the King II Report requirements, Internal Audit provides the Audit Committee and 
Management with assurance that the internal controls are appropriate and effective. This is achieved by means of 
the risk management process, as well as the identi� cation of corrective actions and suggested enhancements to the 
controls and processes.

From the various reports of the Internal Auditors, the audit report on the Annual Financial Statements and management 
letter of the Auditor-General, it was noted that no signi� cant or material non-compliance with prescribed policies and 
procedures has been reported. Accordingly, we report that the system of internal control for the period under review 
was suf� ciently effective and ef� cient.
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4. THE QUALITY OF THE MANAGEMENT REPORTS SUBMITTED IN TERMS OF THE
              PUBLIC FINANCE MANAGEMENT ACT

The Committee is satis� ed with the content, quality and suggested recommendations of Quarterly Reports prepared 
and issued by the Accounting Of� cer for Council during the year under review.

5. EVALUATION OF THE ANNUAL FINANCIAL STATEMENTS

The Audit Committee has:

•  Reviewed and discussed with the Auditor-General and the Accounting Of� cer the audited 
 annual � nancial statements to be included in the annual report;

•  Reviewed the accounting policies; and

•  Reviewed the Auditor-General’s management letter and the responses of management.

6. APPRECIATION

We wish to thank the Auditor-General, Internal Auditors, management and other staff members with whom we 
interacted for their support during the year under review.

7. CONCLUSION

The Audit Committee concurs and accepts the conclusions of the Auditor-General on the annual � nancial statements 
and is of the opinion that the audited annual � nancial statements be accepted and read together with the report of 
the Auditor-General.

CHAIRPERSON
DATE: 15 July 2010
CHAIAIIIAIIIRPRPRPRPRPRPRPEREREREERERERS
DATE 15 J
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1.  NOTICE OF ANNUAL GENERAL MEETING FOR THE FINANCIAL YEAR ENDING 

31 MARCH 2010

Notice is hereby issued, in terms of Clause 15 of the ELRC Constitution, that the Annual General Meeting of the 
Council has been scheduled as follows:

DATE: THURSDAY, 19 AUGUST 2010 
TIME:         10H30
VENUE:      ELRC BUILDING
 261 WEST AVENUE
 CENTURION

Please receive herewith the agenda for the Annual General meeting in terms of clause 15.2 of the ELRC 
Constitution. 

2.    AGENDA

 1. Welcome
 2. Presentation of credentials of Councillors 
 3. Special Resolution:  Postponement of AGM
 4. Minutes of the previous Annual General Meeting
 5. Matters arising previous minutes, other than those covered by the agenda
 6. Annual Report of the Council by the Accounting Of� cer in terms of the PFMA, including the  
  � nancial statements of the previous � nancial year, which � nancial year shall run from 1 April to  
  31 March 2010.
 7. The independent report of the Auditor-General in respect of the � nancial statements referred to  
  in clause 15.2.2(e)
 8. The independent report of the Audit Committee, in terms of the PFMA
 9. Adoption of the Annual Report of the Council, including the � nancial statements
 10. The levies to be imposed on educators
 11. The appintment of members of the Audit Committee
 12. The appointment of a Chairperson of the Audit Committee
 13. The appointment of members of the Executive Committee
 14. The election of the Chairperson and Deputy-Chairpersons
 15. Closure  
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PLEASE NOTE:

(a) That in terms of clause 12.1(b) “The General Secretary shall request nominations for a new Chairperson  
 and Deputy-chairpersons for the forthcoming term of of� ce, to reach him 30 days prior to the Annual  
 General Meeting”, you are therefore requested to kindly forward nominations.  

 SPECIAL RESOLUTION: POSTPONEMENT OF AGM

 In noting that in terms of Clause 15.2.1 “The Council shall hold its Annual General Meeting during the  
 month of July each year.”

 The meeting agrees that the Annual General Meeting of the Council be postponed to Thursday, 
 19th August 2010.

 Mover:            Seconder:  

Kind regards

GENERAL SECRETARY
M GOVENDER

 

GEGENEERARAL SECRETAR
M GOVENDER
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The Annual Financial Statements, which appear on pages 141 to 159, were approved by the 
Accounting Authority on 27 July 2010.

ACCOUNTING AUTHORITY
S SITHOLE
(CHAIRPERSON)

Date: 27 July 2010
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REPORT ON THE FINANCIAL STATEMENTS

Introduction

1. I have audited the accompanying � nancial statements of the Education Labour Relations
  Council, which comprise the statement of � nancial position as at 31 March 2010, and the
  statement of � nancial performance, statement of changes in net assets and cash � ow statement for 
 the year then ended, and a summary of signi� cant accounting policies and other explanatory
 information, as set out  on pages 141 to 159.

The accounting authority’s responsibility for the � nancial statements

2. The accounting authority is responsible for the preparation and fair presentation of these � nancial
  statements in accordance with South African Standards of Generally Recognised Accounting
   Practice (SA Standards of GRAP) and in the manner required by the Public Finance Management 
 Act (PFMA) of South Africa. This responsibility includes: designing, implementing and maintaining
 internal control relevant to the preparation and fair presentation of � nancial statements  that are free
  from material misstatement, whether due to fraud or error; selecting and applying  appropriate 
 accounting policies; and making accounting estimates that are reasonable in the circumstances. 

The Auditor-General’s responsibility

3. As required by section 188 of the Constitution of South Africa and section 4 of the Public Audit Act
 (PAA) of South Africa, my responsibility is to express an opinion on these � nancial statements
  based on my audit.

4. I conducted my audit in accordance with International Standards on Auditing and General Notice
  1570 of 2009 issued in Government Gazette 32758 of 27 November 2009.  Those standards require
  that I comply with ethical requirements and plan and perform the audit to obtain reasonable 
 assurance about whether the � nancial statements are free from material misstatement.

5. An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
  in the � nancial statements.  The procedures selected depend on the auditor’s judgement, including 
 the assessment of the risks of material misstatement of the � nancial statements, whether due to 
 fraud or error.  In making those risk assessments, the auditor considers internal control relevant to
  the entity’s preparation and fair presentation of the � nancial statements in order to design audit 
 procedures that are appropriate in the circumstances, but not for the purpose of expressing an
  opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the
  appropriateness of accounting policies used and the reasonableness of accounting estimates made
  by management, as well as evaluating the overall presentation of the � nancial statements.

6. I believe that the audit evidence I have obtained is suf� cient and appropriate to provide a basis for 
 my audit opinion. 
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Opinion

7. In my opinion, the � nancial statements present fairly, in all material respects, the � nancial position
  of the Education Labour Relations Council for the year ended 31 March 2010, and its � nancial 
 performance and its cash � ows for the year then ended in accordance with the South African
  Standards of Generally Recognised Accounting Practice (SA Standards of GRAP described in
  note 1 to the � nancial statements) and in the manner required by the Public Finance Management 
 Act of South Africa.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

8. In terms of the Public Audit Act of South Africa and General notice 1570 of 2009, issued in 
 Government Gazette No. 32758 of 27 November 2009 I include below my � ndings on the report 
 on predetermined objectives, compliance with the Public Finance Management Act of South
  Africa and the National Credit Act of South Africa and � nancial management (internal control).

Predetermined objectives

9. No matters to report.

Compliance with laws and regulations

10. No matters to report.

Internal control

11. I considered internal control relevant to my audit of the � nancial statements and the report on
  predetermined objectives and compliance with the Public Finance Management Act of South
  Africa and the National Credit Act of South Africa, but not for the purposes of expressing an
  opinion on the effectiveness of internal control. The matters reported are limited to the de� ciencies
  identi� ed during the audit.

12. No matters to report.

Pretoria

27 July 2010
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The Public Finance Management Act, 1999 (Act No 1 of 1999), as amended, requires the Accounting Authority to 
ensure that the Council keeps full and proper records of its � nancial affairs. The annual � nancial statements should 
fairly present the state of affairs of the Council, its � nancial results, its performance against predetermined objectives 
and its � nancial position at the end of the year in terms of Standards of Generally Recognised Accounting Practice 
(GRAP). 

The � nancial statements are the responsibility of the Accounting Authority. The Auditor General is responsible for 
independently auditing and reporting on the � nancial statements. The Of� ce of the Auditor General has audited the 
� nancial statements and the report appears on pages 139 to 140.

The � nancial statements have been prepared in accordance with the South African Statements of Generally 
Accepted Accounting Practice (GAAP) including any interpretations of such Statements issued by the Accounting 
Practices Board, with the prescribed Standards of Generally Recognised Accounting Practice (GRAP) issued by the 
Accounting Standards Board replacing the equivalent GAAP Statement.  These � nancial statements are based on 
appropriate accounting policies, supported by reasonable and prudent judgements and estimates.

The Accounting Authority has reviewed the Council’s budget and cash � ow forecasts for the year ended 31 March 
2010. On the basis of this review, and in view of the current � nancial position, the Accounting Authority has every 
reason to believe that the organisation will be a going concern in the year ahead and has continued to adopt the 
going concern basis in preparing the � nancial statements. 

The Accounting Authority sets standards to enable management to meet the above responsibilities by implementing 
systems of internal control and risk management that are designed to provide reasonable, but not absolute assurance 
against material misstatements and losses. The Council maintains internal � nancial controls to provide assurance 
regarding: 

1.   The safeguarding of assets against unauthorised use or disposition
2.   The maintenance of proper accounting records and the reliability of � nancial information used
      within the business or for publication.
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The controls contain self-monitoring mechanisms, and actions are taken to correct de� ciencies as they are identi� ed. 
Even an effective system of internal control, no matter how well designed, has inherent limitations,including the 
possibility of circumvention or the overriding of controls. An effective system of internal control therefore aims to 
provide reasonable assurance with respect to the reliability of � nancial information and, in particular, � nancial 
statements presentation. Furthermore, because of change in conditions, the effectiveness of internal controls may 
vary over time. 

The Accounting Authority has reviewed the Council’s system of internal control and risk management for the period 
April 2009 to March 2010. The Accounting Authority is of the opinion that the Council’s system of internal control and 
risk management were effective for the period under review. 

In the opinion of the Accounting Authority, based on the information available to date, the � nancial statements 
fairly present the � nancial position of the Council at 31 March 2010 and the results of its operations and cash � ow 
information for the year. 

The � nancial statements for the year ended 31 March 2010, set out on pages 141 to 159, were submitted for auditing 
on 31 May 2010 and approved by the Accounting Authority in terms of section 51 (1) (f) of the Public Finance 
Management Act, 1999 (Act No. 1 of 1999) as amended and are signed on its behalf by:

M GOVENDER      M J Moshakga      
General Secretary                                                   Chief Financial Of� cer

M J Moshakga      M GOOVEVENDER  
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The Accounting Authority presents its report that forms part of the audited Annual Financial Statements of the ELRC 
for 31 March 2010.

1. PRINCIPAL ACTIVITIES OF THE ELRC 

The primary business of the Council is to promote the maintenance of labour peace in the public education sector 
through the provisioning of dispute resolution (and prevention) services. To this end grievances and disputes of 
educators and of� cials are resolved through conciliation and / or arbitration.  The secondary business of the Council 
is to promote the maintenance of labour peace in the public education sector through the provisioning of consultation 
and negotiations between trade unions and the state as the employer as represented by the Department of Education.  
The scope of operational activities have increased to include the provisioning of bargaining and dispute resolution 
services to the FETC sector as envisaged in the FETC Act 16 of 2006. 

2. REVIEW OF OPERATIONS

a)  Revenue
 The amount of revenue disclosed in the annual � nancial statements is R 56,504,009 (2009: 
 R 51,281,729). The actual levies received have increased by R 1,290,298 an increase of 3%.

b)  Operating Surplus
 The amount of operating surplus is R 10,413,212 [2009: R 15,681,790].

Events subsequent to Statement of Financial Position date 
The Accounting Authority is not aware of any matter or circumstances arising since the end of the � nancial 
year, not otherwise dealt with in the report or annual � nancial statements that would affect the results of the 
operations of the ELRC signi� cantly.

Accounting Authority’s interest in contracts
No contracts involving the Accounting Authority’s interest were entered into, on behalf of the Council, in the 
current � nancial year.

3. APPROVAL BY ACCOUNTING AUTHORITY

The Accounting Of� cer shall present this report to the Accounting Authority at its Annual General Meeting on 19 
August 2010 for its approval.

ACCOUNTING AUTHORITY
S SITHOLE
(CHAIRPERSON)

Date: 27 July 2010
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1. ACCOUNTING POLICIES

1.1. Basis of preparation
The � nancial statements have been prepared in accordance with the effective Standards of Generally Recognised 
Accounting Practices (GRAP) including any interpretations, guidelines and directives issued by the Accounting 
Standards Board.

1.2. Revenue recognition
Revenue comprises levies received and recognised on the income statement when received in cash.

Interest income is accrued on a time proportion basis, taking into account the principal outstanding and the effective 
interest rate over the period to maturity.

1.3. Operating leases
Lease of assets under which all the risks and bene� ts of ownership are effectively retained by the lessor, are 
classi� ed as operating leases.  IAS 17 requires lease payments with a � xed escalation to be recognised on a 
straight-line basis over the term of the lease for annual periods beginning on or after 1 January 2005.  

1.4. Property, plant and equipment
All property, plant and equipment are initially recorded at cost.  Cost is determined as the initial acquisition price, 
which includes value added taxation less discount.  All other expenditure required to maintain the operational 
capacity of property, plant and equipment is treated as repairs and maintenance and expensed in the statement of 
� nancial performance, unless it meets the recognition criteria in which case it is capitalised. Subsequent property, 
plant and equipment is stated at historical cost less accumulated depreciation.  Depreciation is charged so as to 
write off the cost of assets over their estimated useful lives, using the straight-line method.  Useful lives and residual 
values are reviewed on an annual basis.

 Computer equipment  8 years
 Of� ce equipment   8 years
 Motor vehicles   7 years
 Furniture & � ttings  10 years
 Land & buildings   25 years
 Other � xed asset   8 years

1.5. Intangible assets
Intangible assets are recognised as assets if it is probable that the expected future economic bene� ts will � ow and 
the cost of the asset can be measured reliably.

Intangible assets are recognised as an asset if the fair value can be measured reliably on initial recognition. After 
initial recognition, intangible assets are carried at cost less any accumulated amortisation and impairment losses.

Amortisation is charged to statement of � nancial performance on a straight-line basis over the estimated useful lives 
of intangible assets.

 Computer software  8 years

1.6. Impairment
At each reporting date, the Council reviews the carrying amounts of its assets to determine whether there is any 
indication that those assets may be impaired.  If any such indication exists, the recovered amount of the assets is 
estimated in order to determine the extent of the impairment loss (if any).
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If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount of the 
asset is reduced to its recoverable amount.

Impairment losses are recognised as an expense immediately, unless the relevant assets are carried at a revalued 
amount under another Standard, in which case the impairment loss is treated as a revaluation decrease under the 
applicable Standard.

Where an impairment loss subsequently reverses, the carrying amount of the asset is increased to the revised 
estimate of its recovered amount, but so that the increased carrying amount does not exceed the carrying amount 
that would have been determined had no impairment loss been recognised for the asset in prior years.  A reversal of 
an impairment loss is recognised as income immediately, unless the relevant asset is carried at a revalued amount 
under another Standard, in which case the reversal of the impairment loss is treated as a revaluation increase under 
that other Standard.

1.7. Financial instruments
Financial assets and � nancial liabilities are recognised on the ELRC’s statement of � nancial position when the ELRC 
becomes a party to the contractual provisions of the instrument.

Financial instruments carried on the statement of � nancial position include cash and cash equivalents, trade 
receivables, trade payables and interest bearing borrowings. These instruments are initially recognised at their 
estimated fair value. The particular recognition and measurement methods are disclosed in the individual policy 
statements associated with each item.

1.8. Trade and other receivables
Trade receivables are initially recognised at fair value and subsequently measured at amortised cost, including 
impairment adjustments where necessary.

1.9. Trade and other payables
Trade and other payables are initially recognised at fair value and subsequently measured at amortised cost.

1.10. Cash and cash equivalents 
Cash and cash equivalents comprise of bank balances, cash and short-term deposits held by the council’s treasury 
function. These assets and liabilities approximate their fair value.

1.11. Irregular and fruitless and wasteful expenditure
Irregular expenditure means expenditure incurred in contravention of, or not in accordance with, a requirement of 
any applicable legislation including:

-  The PFMA or
-  Any provincial legislation providing for procurement procedures in that provincial government.

Fruitless and wasteful expenditure means expenditure that was made in vain and would have been avoided had 
reasonable care been exercised.
All irregular and fruitless and wasteful expenditure is charged against income in the period in which they are incurred. 
(See note 16)

1.12. Related party transactions
The entity recognises transactions with public entities within the national sphere of government and outstanding 
balances together with any relationships are disclosed as related party transactions.
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The Annual Financial Statements, which appear on pages 167 to 179, were approved by the Accounting 
Authority on 27 July 2010.

ACCOUNTING AUTHORITY
S SITHOLE
(CHAIRPERSON)

Date: 27 July 2010
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REPORT ON THE FINANCIAL STATEMENTS

Introduction

1. I have audited the accompanying � nancial statements of the Transformation Fund as administered
  by the Education Labour Relations Council, which comprise the statement of � nancial position as at 
 31 December 2009, and the statement of � nancial performance, statement of changes in net assets
  and cash � ow statement for the year then ended, and a summary of signi� cant accounting policies
  and other explanatory information, as set out on pages 167 to 179.

The accounting authority’s responsibility for the � nancial statements

2. The accounting authority is responsible for the preparation and fair presentation of these � nancial 
 statements in accordance with South African Standards of Generally Recognised Accounting 
 Practice (SA Standards of GRAP) and in the manner required by the Public Finance Management
  Act (PFMA) of South Africa. This responsibility includes: designing, implementing and maintaining 
 internal control relevant to the preparation and fair presentation of � nancial statements that are free
  from material misstatement, whether due to fraud or error; selecting and applying appropriate 
 accounting policies; and making accounting estimates that are reasonable in the circumstances. 

The Auditor-General’s responsibility

3. As required by section 188 of the Constitution of South Africa and section 4 of e Public Audit Act 
 (PAA) of South Africa, my responsibility is to express an opinion on these � nancial statements
  based on my audit.

4. I conducted my audit in accordance with International Standards on Auditing and General Notice
  1570 of 2009 issued in Government Gazette 32758 of 27 November 2009. Those standards require
  that I comply with ethical requirements and plan and perform the audit to obtain reasonable
  assurance about whether the � nancial statements are free from material misstatement.

5. An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
  in the � nancial statements.  The procedures selected depend on the auditor’s judgement, including 
 the assessment of the risks of material misstatement of the � nancial statements, whether due to 
 fraud or error.  In making those risk assessments, the auditor considers internal control relevant to
  the entity’s preparation and fair presentation of the � nancial statements in order to design audit
  procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
 opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the
  appropriateness of accounting policies used and the reasonableness of accounting estimates made 
 by management, as well as evaluating the overall presentation of the � nancial statements.

6. I believe that the audit evidence I have obtained is suf� cient and appropriate to provide a basis for 
 my audit. 
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Opinion 

7. In my opinion, the � nancial statements present fairly, in all material respects, the � nancial position of 
 the Transformation Fund as administered by the Education Labour Relations Council for the year
  ended 31 December 2009, and its � nancial performance and its cash � ows for the year then ended 
 in accordance with the South African Standards of Generally Recognised Accounting Practice (SA 
 Standards of GRAP) and in the manner required by the Public Finance Management Act of South 
 Africa.

Report on other legal and regulatory requirements 

8. In terms of the Public Audit Act of South Africa and General notice 1570 of 2009, issued
  in Government Gazette No. 32758 of 27 November 2009 I include below my � ndings on
  the report on predetermined objectives, compliance with the Public Finance Management Act 
 of South Africa and the National Credit Act of South Africa and � nancial management (internal control).

Compliance with laws and regulations

9. No matters to report.

Internal control

10. I considered internal control relevant to my audit of the � nancial statements and the report on 
 predetermined objectives and compliance with the Public Finance Management Act of South 
 Africa and the National Credit Act of South Africa, but not for the purposes of expressing an opinion on
  the effectiveness of internal control. The matters reported are limited to the de� ciencies identi� ed 

 during the audit.

11. No matters to report.

Pretoria

27 July 2010
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The Public Finance Management Act, 1999 (Act No 1 of 1999), as amended, requires the Accounting Authority to ensure 
that the Council keeps full and proper records of its � nancial affairs. The annual � nancial statements should fairly present 
the state of affairs of the Council, its � nancial results, its performance against predetermined objectives and its � nancial 
position at the end of the year in terms of Standards of Generally Recognised Accounting Practice (GRAP). 

The � nancial statements are the responsibility of the Accounting Authority. The Auditor General is responsible for 
independently auditing and reporting on the � nancial statements. The Of� ce of the Auditor General has audited the 
� nancial statements and the report appears on pages 165 and 166.

The � nancial statements have been prepared in accordance with the South African Statements of Generally Accepted 
Accounting Practice (GAAP) including any interpretations of such Statements issued by the Accounting Practices Board, 
with the prescribed Standards of Generally Recognised Accounting Practice (GRAP) issued by the Accounting Standards 
Board replacing the equivalent GAAP Statement. These � nancial statements are based on appropriate accounting 
policies, supported by reasonable and prudent judgements and estimates.

The Council has transferred all the assets and liabilities of the Funds to the ELRC with effect 31 December 2009.

The Accounting Authority sets standards to enable management to meet the above responsibilities by implementing 
systems of internal control and risk management that are designed to provide reasonable, but not absolute assurance 
against material misstatements and losses. The Council maintains internal � nancial controls to provide assurance 
regarding: 

1.  The safeguarding of assets against unauthorised use or disposition
2.  The maintenance of proper accounting records and the reliability of � nancial information used  
     within the business or for publication.

The controls contain self-monitoring mechanisms, and actions are taken to correct de� ciencies as they are identi� ed. 
Even an effective system of internal control, no matter how well designed, has inherent limitations, including the possibility 
of circumvention or the overriding of controls. An effective system of internal control therefore aims to provide reasonable 
assurance with respect to the reliability of � nancial information and, in particular, � nancial statements presentation. 
Furthermore, because of change in conditions, the effectiveness of internal controls may vary over time. 
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The Accounting Authority has reviewed the Council’s system of internal control and risk management for the period 
April 2009 to December 2009. The Accounting Authority is of the opinion that the Council’s system of internal control 
and risk management were effective for the period under review. 

In the opinion of the Accounting Authority, based on the information available to date, the � nancial statements fairly 
present the � nancial position of the Council at 31 December 2009 and the results of its operations and cash � ow 
information for the 9 months period. 

The � nancial statements for the year ended 31 December 2009, set out on pages 167 to 179, were submitted 
for auditing on 31 May 2010 and approved by the Accounting Authority in terms of section 51 (1) (f) of the Public 
Finance Management Act, 1999 (Act no 1 of 1999) as amended and are signed on its behalf by:

M GOVENDER      M J Moshakga      
General Secretary                                                   Chief Financial Of� cer

M J Moshakga      M M GOGOVEVENDER  
General Secretary



169ANNUAL REPORT 2009/10

The Accounting Authority presents its report that forms part of the audited Annual Financial Statements of the 
Transformation Funds for 9 months period ended 31 December 2009.

1. Principal Activities of the Transformation Funds

The Funds were set aside for the following activities/projects in terms of Resolution No 2 of 1999.The investigation and 
development of materials and programmes for the upgrading of quali� cations of “unquali� ed” and “under-quali� ed” 
educators. The funding of substitute educators as a result of the secondment of fulltime shop stewards in education. 
The funding of the Public Service Job Summit and the implementation of resolutions emanating from it. Developing 
materials and transformation programmes for reskilling of educators. Research and development activities.

2. Review of operations

a)  Trust Funds
The amount of funds disclosed in the annual � nancial statements is R Nil  (2009:R 3,211,970).  Expenditure 
incurred for the various Funds is R 35,411 (2009: R 2,180,920). The expenses for the utilisation of these 
Funds for the period under review are disclosed in the � nancial statements.

In terms of the decision of the Executive Committee on the 25 November 2009, the Fund would be closed 
effective 31 December 2009. All remaining assets, liabilities and equity would be transferred to the 
Education Labour Relations Council. As a result, comparative amounts for certain statements such as the 
statement of � nancial performance, changes in net assets, cash � ows and related notes are not entirely 
comparable. See Note 11

Events subsequent to Statement of Financial Position date 
The Accounting Authority is not aware of any matter or circumstances arising since the end of the � nancial 
year, not otherwise dealt with in the report or annual � nancial statements that would affect the results of the 
operations of the transformation funds signi� cantly.

Accounting Authority’s interest in contracts
No contracts involving the Accounting Authority’s interest were entered into, on behalf of the Funds, in the 
current � nancial year.

3. Approval by Accounting Authority
The Accounting Of� cer shall present this report to the Accounting Authority at its Annual General Meeting on 19 
August 2010 for its approval.

                                           
ACCOUNTING AUTHORITY
S SITHOLE
(CHAIRPERSON)

Date: 27 July 2010
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1. ACCOUNTING POLICIES

1.1. Basis of preparation
The � nancial statements have been prepared in accordance with the effective Standards of Generally Recognised 
Accounting Practices (GRAP) including any interpretations, guidelines and directives issued by the Accounting 
Standards Board.

1.2. Revenue recognition 
Interest income is accrued on a time proportion basis, taking into account the principal outstanding and the effective 
interest rate over the period to maturity.

1.3.  Property, plant and equipment
All property, plant and equipment are initially recorded at cost.  Cost is determined as the initial acquisition price, 
which includes value added taxation less discount. All other expenditure required to maintain the operational capacity 
of property, plant and equipment is treated as repairs and maintenance and expensed in the � nancial performance 
statement.  Subsequently property, plant and equipment is stated at historical cost less accumulated depreciation.  

Depreciation is charged so as to write off the cost of assets over their estimated useful lives, using the straight-line 
method.

 Computer equipment 8 years

1.4. Financial instruments
Financial assets and � nancial liabilities are recognised on the Transformation Funds � nancial position when the 
Funds become a party to the contractual provisions of the instrument. 

Financial instruments carried on the � nancial position include cash equivalents, trade receivables, trade payables 
and interest bearing borrowing. These instruments are initially recognised at their estimated fair value. The particular 
recognition and measurement methods are disclosed in the individual policy statements associated with each item.



175ANNUAL REPORT 2009/10

1.5. Trade and other receivables
Trade receivables are initially recognised at fair value and subsequently measured at amortised cost.

1.6. Trade and other payables
Trade and other payables are initially recognised at fair value and subsequently measured at amortised cost.

1.7. Cash and cash equivalents
Cash and cash equivalents comprise of both bank balances and short term deposits held by the fund’s treasury 
function. These assets and liabilities approximate to their fair value.

1.8. Irregular and fruitless and wasteful expenditure
Irregular expenditure means expenditure incurred in contravention of, or not in accordance with, a requirement of 
any applicable legislation including:
- The PFMA or
- Any provincial legislation providing for procurement procedures in that provincial government.

Fruitless and wasteful expenditure means expenditure that was made in vain and would have been avoided had 
reasonable care been exercised.

All irregular and fruitless and wasteful expenditure is charged against income in the period in which they are incurred.

1.9. Related party transactions
The entity recognises transactions with public entities within the national sphere of government and outstanding 
balances together with any relationships are disclosed as related party transactions.
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Assets
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 All Africa Teachers’ Organisation
 Adult Basic Education and Training          
 Advanced Certi� cate in Education          
 American Federation of Teachers
 American Federation of Teachers Education Foundation
 Anti Retroviral          
 Basic Conditions of Employment Act          
 Collective Agreement         
 Commission for Conciliation, Mediation and Arbitration
 Centres for Disease Control
 Centre for Education Policy Development
 Communication, Information, Reporting, and Accounting
 Congress of South African Trades Unions
 Continuing Professional Teacher Development
 Cape Teachers Professional Association
 Combined Trade Unions
 Department of Basic Education
 Director General
 Durban Housing Action Committee
 Department of Higher Education and Training
 Department of Education
 Departmental Training Committee
 Employee Assistance Programme
 Eastern Cape
 Early Childhood Development
 Education Development and Support Centre
 Employment Equity
 Education International
 Education Labour Relations Council
 Education Management and Development Centre
 Education Management Information Systems
 Education, Training and Development Practices Sector 
 Education and Training Authority

AATO
ABET
ACE
AFT
AFTEF
ARV
BCEA
CA
CCMA
CDC
CEPD
CIRA
COSATU
CPTD
CTPA
CTU
DBE
DG
DHAC
DHET
DoE
DTC
EAP
EC
ECD
EDSC
EE
EI
ELRC
EMDC
EMIS
ETDP SETA

PROGRAMME 1.2 TRAINING AND DEVELOPMENT
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EXCO  ELRC Executive Committee
FETC  Further Education and Training Colleges
FET  Further Education and Training
FTE  Full Time Equivalent
FTSS  Full-time Shop Steward
FS  Free State
GDE  Gauteng Department of Education
GET  General Education and Training
GG  Government Gazette
GP  Gauteng Province
GPSSBC General Public Service Sectoral Bargaining Council
HCT  HIV Counselling and Testing
HEIs  Higher Education Institutions
HESA-EDF Higher Education South Africa Education Deans’ Forum
HOD  Head of Department
HOSPERSA Health and Other Service Personnel Trade Union of South Africa
HSRC  Human Sciences Research Council
IEC  Information Education and Communication
IIRA  International Industrial Relations Association
IRasa  Industrial Relations Association of South Africa
IQMS  Integrated Quality Management Systems 
IRASA  Industrial Relations Association of South Africa
ITU  Independent Teachers’ Unions
ISC  Institution Support Co-ordinators
KZN  KwaZulu-Natal
LP  Limpopo
LRA  Labour Relations Act
LSEN  Learners with Special Education Needs
LTSM  Learner Teacher Support Material
MEC  Member of the Executive Council
MoU  Memorandum of Understanding
MP  Mpumalanga
MTEF  Medium Term Expenditure Framework
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NAPTOSA National Professional Teachers Organisation of South Africa
NATU  National Teachers Union
NC  Northern Cape
NCED  Northern Cape Education Department
NCS  National Curriculum Statement
NEEDU  National Education Evaluation Development Unit
NPDE  National Professional Diploma in Education
NQF  National Quali� cations Framework
NTA  National Teaching Awards
NSC  National Steering Committee
NSP  National Stategic Plan
NW  North West Province
OSD  Occupational Speci� c Dispensation
PCTA  Prevention, Care, Treatment and Access
PCCIE  provincial Coordinating Committee for Inclusive Education
PED  Provincial Education Department
PELRC  Provincial Education Labour Relations Council
PEPFAR US President’s Emergency Plan for AIDS Relief
PFMA  Public Finance Management Act 
PILIR  Policy and Procedure on Incapacity and Ill Health Retirement 
PMDS  Performance Management and Development Scheme
PPN  Post Provisioning Norms
PSA  Public Servants Association
PSCBC  Public Service Coordinating Bargaining Committee
PTT  Provincial Task Team
PTU  Progressive Teachers Union
QCT  Quality Coordinating Team
QLTC  Quality Learning and Teaching Campaign
RBO  Relationship Building Process
RFI  Request for Information
RNCS   Revised National Curriculum Statement
RTT  Regional Task Team
SACE  South African Council of Educators
SADTU  South African Democratic Teachers’ Union
SAOU  Suid-Afrikaanse Onderwysersunie
SATO  South African Teachers Organisation
SGB  School Governing Body
SS  Shop Stewards
TD  Teacher Development
TDS  Teacher Development Summit
TLI  Teacher Laptop Initiative
TSUD  Teacher Supply, Utilisation and Development
UDM  United Democratic Movement
UNISA  University of South Africa
VSP  Voluntary Severance Package
WC  Western Cape
WSP  Workplace Skills Plan
WSE  Whole School Evaluation
WCED  Western Cape Education Department



191ANNUAL REPORT 2009/10

ANNEXURE

SEC
TIO

N
 E

SECTION E: TABLE OF CONTENTS

ANNEXURE A: Teacher Development    192

ANNEXURE B:   Quality Learning and  Teaching Campaign  197
 
ANNEXURE C: Report on the Teacher Laptop Initiative  201

191



192 EDUCATION LABOUR RELATIONS COUNCIL

REPORT ON PROGRESS TOWARDS THE FINALISATION 

OF THE NEW STRENGTHENED NATIONAL TEACHER 

DEVELOPMENT PLAN ARISING OUT OF THE 2009 TEACHER 

DEVELOPMENT SUMMIT  

1. A national Teacher Development Summit (TDS)
  was held from 29 June – 1 July 2009. It
  successfully brought together all stakeholders
 committed to the well-being and development of
  teachers. The purpose of the Summit was to
  clarify, debate and � nd possible solutions to the
  urgent needs for teacher development in the
  widest sense. 

2. The main outcome of the summit was a joint
  Declaration that committed all stakeholders to the
  development of a “new, strengthened, integrated
  national teacher development plan”, hereafter
  referred to as the Plan. 

3. This report provides some background to
 the TDS and describes the post TDS
  processes and progress towards the
  development of the new Plan.

 Background to the Summit

4. The national Teacher Development 
 Summit (TDS) was a unique event in the 
 teacher development landscape and was 
 marked by collaborative effort, common 
 endeavour and joint commitment towards 
 the establishment of a Teacher 
 Development system that is responsive to  
 teacher needs. 

1. INTRODUCTION

ANNEXURE A >>
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5. The TDS arose from a meeting between the 
 teacher unions and stakeholders and 
 former Education Minister, Ms Naledi 
 Pandor (MP), in September 2008. Unions 
 requested discussions about the policy 
 overload teachers were facing, including 
 current and emerging policy implementation
  affecting teachers such as the Occupation 
 Speci� c Dispensation (OSD), Continuing
  Professional Teacher Development 
 (CPTD) system and National Education 
 Evaluation Development Unit (NEEDU). 

 While acknowledging the importance of 
 CPTD, they were concerned that this was
  yet another methodology that would cause a 
 further burden on top of other competing
  demands.

6. The summit preparations were managed
  by a steering committee chaired by the DG 
 of the Department of Education (DoE), 
 comprising principals of teacher unions, the
  South African Council of Educators (SACE),  
 the EDTP-SETA and the ELRC, and  
 supported by a technical sub-committee. 

7. In preparation for the summit a Teacher
  Development Round-Table was held in April 
 2009. This was attended by all stakeholders 
 represented on the steering committee as well 
 as teachers, higher education institutions
  involved in teacher education and relevant 
 NGOs with an interest in the area. The 
 discussions at the round-table led to an 
 agreement on the form and substance of the
  summit.

8. A Summit working document was produced, 
 based on consensus arrived at the Teacher 
 Development round table of April 2009. A 
 resource pack was produced to provide a basis 
 for summit discussions. These documents were 
 circulated to all summit delegates and can be 
 found on the summit website, www.tdsummit.
 co.za. 

9. The Teacher Development Summit (TDS) 
 provided great insight into the understanding 
 of various stakeholder constituencies with 
 respect to current policies and provided 
 insights into blockages in the system that 
 have led to the lack of coherence and
 inadequate delivery. 

TEACHER DEVELOPMENT

SUMMIT
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WG 1: Institutional arrangements
Focus: Institutional arrangements for teacher education and 
development including: an examination of the current public 
institutions offering formal teacher education and informal 
teacher development programmes and their capacity in 
relation to meeting teacher supply and demand needs, 
currently and into the future; an investigation into how 
the system can be strengthened to provide for the needs 
including the possibility of establishing colleges of education 
as additional providers of teacher education and development 
programmes, and teaching schools/ professional practice 
schools to enable mentored practice and the development 
of sound practical knowledge and skills. 

WG 2: Needs and programmes 
Focus: Bringing coherence to the various aspects of work 
around teacher appraisal, evaluation and recognition of 
professional competence, and speci� cally working on 
mechanisms to identify teachers’ development needs 
that are delinked from performance evaluation for salary 
progression, and for providing targeted continuing 
professional development programmes that would improve 
teachers’ classroom practices and ability to deliver the NCS. 
An initial plan to support the NCS implementation review 
reform process was developed.

WG 3: Support structures 
Focus: Investigate current national, provincial and district 
structures and responsibilities that are intended to support 
teacher development in order to understand blockages and 
problems, and make proposals for streamlined structures so 
that they have the capacity and capability to work effectively 
to support teacher development.

WG 4: Priorities and funding
Focus: Funding arrangements for teacher development 
and prioritisation of system needs, speci� cally focusing on 
identifying all funds currently budgeted in the system for 
various forms of teacher education and development and 
evaluating how they are utilised.

16. Each WG was tasked to provide an evidence
  based analysis of the past, the present and possible 
 futures related to the area of work, and to put 
 forward clear recommendations towards the � nal
 plan. The reports have formed the basis for the 
 overall integrated costed Plan. 

10. A Summit Report, providing a record of
  presentations and breakaway discussions 
 was produced, and has been circulated to
 all stakeholders. A copy of the report is 
 available if required. The report contains a 
 copy of the Summit Declaration.

11. The joint Declaration was produced 
 which points to a number of areas that need 
 to be strengthened, investigated, or rethought 
 in the development of the “new, strengthened,
  integrated national teacher development
 plan”. The TDS steering committee was
  mandated to oversee the plan and to report 
 to the Minister on progress within three
 months of the summit. A progress report was 
 provided to the Minister at the end of October 
 2009. 

 Post-Summit Developments: Structures 
 and Processes set in place to support the 
 development of a new plan for Teacher 
 Development

12. An organisational structure was set up to 
 manage the development and implementation
 of the Plan. This included a steering 
 committee (the TDS Steering Committee
 was mandated to continue in this role), an
 advisory committee, a secretariat and four 
 technical working groups.

13. The working groups consist of expert 
 stakeholder representation: CTU-SADTU; 
 CTU-ITU; ELRC; EDPT SETA; SACE and
 HESA-EDF (Higher Education South Africa 
 Education Deans’ Forum) as well as
  professionals from within the DoE (from all 
 branches) and provincial departments of  
 education. 

14. All working groups (WGs) were given detailed 
 terms of reference to ensure focus on the work to
 be done. 

15. WGs focused on the following speci� c aspects of 
 the plan, as described in the Declaration: 
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17. Each working group developed a management 
 plan for its work and reported on progress to 
 the secretariat and the advisory committee and 
 steering committee on an ongoing basis. 

18. In order to manage the process effectively the DoE 
 appointed a technical expert to manage the project 
 and speci� cally the processes of pulling together
 all aspects of the plan. The ELRC appointed a 
 manager to assist with all administrative and
  organisational aspects as well as to support the 
 project manager with writing tasks. In addition the
  ELRC contracted two researchers to assist the 
 WGs with their tasks. 

 Progress towards the development of the Plan

19. All working groups used the TDS documents as
 initial sources to assist with their area of work. 
 They identi� ed speci� c research and writing tasks 
 that were required in order to take their work 
 forward. 

20. As WG documents were nearing completion, a 
 workshop was held on 4-5 March organised 
 by the Secretariat and funded by the ELRC, in
  which representatives from all stakeholder 
 groupings participated, with a speci� c focus on 
 PED representation. The aim of the workshop 
 was to provide information and receive feedback
  on the work done and the preliminary reports. Each
  of the four WGs presented a report of the progress 
 made to date and discussions were engaged on all 
 presentations. Key aspects in the draft discussion  
 document are highlighted below:

20.1. In the Working Group 1 paper of the
  workshop document a proposed model for 
 strengthening the institutional
 arrangements for the provision of teacher
  education and development is presented. 
 This suggests a three tier system that 
 would operate at national, provincial and 
 district level to ensure the provision of 
 quality new teachers and to support and 
 provide development opportunities for 
 practicing teachers. 
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20.2. In the Working Group 2 paper the issue
 of streamlining the Integrated Quality
  Management System (IQMS) and de-
 linking appraisal for development from 
 appraisal for progression is discussed. 
 Speci� cally possible models for teacher 
 development are discussed: A streamlined 
 version of the current IQMS performance 
 appraisal is adapted to exclude value
 judgements and focus on four key 
 performance standards; and a new
 concept to replace the appraisal system
 with a system for teacher competence 
 assessment.

20.3. Included in the funding report presented
 by WG 4 was a legal perspective on
 funding processes with regards to 
 teacher development, particularly as 
 these related to ensuring that funds 
 allocated to provincial departments for 
 teacher development were used for their 
 intended purpose.
 
20.4. Preliminary reports from each WG were 
 presented and recommendations  
 discussed. 

21. The workshop enabled a cross fertilisation of
  ideas between the working groups and enabled 
 an in-depth discussion on the initial reports. Notes 
 from the workshop were compiled into a report that 
 was be tabled at the advisory committee meeting 
 held on the 18th March 2010. In the light of feedback 
 received, each working group completed their initial 
 reports.

22. A � nal report was submitted to the TD steering 
 committee at the end of March, as planned, 
 consisting of documents from each of the WGs. 
 This was in turn forwarded to the Minister.  

23. Following the submission, the secretariat and 
 project manager took the responsibility of combining 
 the reports of the four WGs into the full integrated 
 plan, with the advice of the advisory committee. 

24. As part of an information dissemination 
 strategy related to the plan, a Round Table that was 
 held on 8th June 2010, in the conference centre in
 the new Department of  Education. Representatives 
 from all stakeholder groupings attended this event 
 as well, with a particular focus on trade unions.

 Presentations followed by interactive sessions  
 addressed:
 • an overview of the plan; 
 • indications for a system for identifying and 
  addressing teacher development needs;  
 • streamlining the relevant policy scenario  
  through the plan; 
 • reprioritisation of funds available in the  
  system for targeted teacher development  
  in the � rst � ve years of the plan. 

25. The complete costed integrated draft plan 
 was submitted at the end of June 2010.

26. The DBE held a  workshop to address the draft plan in
  which detailed feedback was given. 

27. The  draft plan was tabled in an advisory 
 committee meeting in  which further  feedback  
 was obtained prior to tabling the document 
 in a steering committee meeting in late August 2010.
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QUALITY LEARNING AND  TEACHING CAMPAIGN 

1. BACKGROUND

ANNEXURE B >>

The President  of our country, the Hon. Jacob 
Zuma, in his state of the nation address on 3rd 
June 2009, called for the adherence to critical 
‘non-negotiables’ to ensure a quality education 
system. He called on teachers, learners and 
parents to work with government to turn our 
schools into thriving centres of learning.   

The President stated that teachers should be in 
class, on time, teaching, with no neglect of duty 
and no abuse of pupils! The children should be 
in class, on time, learning, be respectful of their 
teachers and each other, and do their homework. 

Other sectors, including of� cials and parents, were 
also called upon to play their respective roles in 
establishing  a quality education system.

The Department of Basic Education in collaboration 
with its social partners, the teacher unions; learner 
formations; School Governing Body Associations 
(SGBs); the ELRC; SACE and Community 
structures,agreed to unite to ensure that the non-
negotiables are realised and enforced, hence 
the establishment of the Quality Learning and 
Teaching Campaign (QLTC). 
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3 STRATEGIC OBJECTIVES OF   
 THE QLTC

The QLTC aims to ensure that:

• The non-negotiables are realised to
  guarantee the delivery of quality learning
  and teaching in public schools across the
  country.

• The QLTC founding principles are
  honoured by Departmental of� cials; 
 teachers; learners,; parents; community
  structures and all members of the society

• Stakeholders are mobilised at all levels to
  contribute to the achievement and 
 enforcement of the non-negotiables.

4 FUNDAMENTAL PRINCIPLES  
 OF THE QLTC 

The QLTC is underpinned by the following principles:

i. The QLTC aims to build partnerships with 
 all stakeholders, in particular, between 
 the DBE, Teacher Unions, SGBs,
 community structures and schools.

ii. The DBE has committed itself, in support 
 of teachers, to hold its of� cials 
 accountable, to ensure that the necessary 
 resources are provided on time, and that 
 vacancies are speedily � lled

A National Steering Committee (NSC) has been 
established for the QLTC, comprising principals 
from all teacher unions; the DG of the DBE as 
chairperson; Provincial Heads of Education 
Departments; representatives from the different 
Governing Body Federations; SACE; the ELRC 
and COSAS .

A Quality Coordinating Team (QCT) has also been 
appointed and comprises of the project manager 
and � ve union representatives seconded to the 
Department of Basic Education.

 2 WHAT IS THE QLTC?

• The Quality Learning and Teaching
  Campaign (QLTC) is a social contract 
 between education stakeholders and 
 communities

• Its ultimate aim is to achieve the central 
 goal of all education stakeholders to 
 improve the quality of learning and 
 teaching in all public schools

• The campaign seeks to ensure that
  education becomes a societal priority

• Monitoring and accountability, both
  individual and collectively, is the
  cornerstone of this social contract and 
 will ensure the success of the campaign.
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iii. All teacher unions have committed their 
 members to be on time, in class, prepared
  and teaching. To create a climate  where 
 all roleplayers display dedication to
  professionalism 

iv. The development of a culture of
  learning, teaching and discipline in all 
 schools

v. To strive for the attainment of quality
 service at all levels 

vi. For all role players to comply to their
  respective duties and responsibilities  
 in line with the pledges they committed
 themselves to

vii. To establish all schools as centres of 
 excellence.

5 ACHIEVEMENTS OF THE QLTC

In The QLTC has achieved the following:

i. All nine Provincial Education
  Departments have launched the QLTC,
 and in all the launches the social 
 partners reiterated their commitment to 
 the QLTC fundamental principles

ii. The QLTC was involved in the 
 monitoring of the reopening of schools 
 for the 2010 academic year
 
iii. A breakfast meeting of the Honourable
 Minister Angie Motshekga, MP with 
 Business leaders was held on the
  1st October 2009. Approximately 
 90 business leaders attended this 
 event and pledged their support to the 
 QLTC  

iv. The QLTC Steering Committee made
 a presentation to the Education 
 Portfolio Committee in Parliament, 
 which was well received
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v. A National QLTC Workshop was
  successfully held on 17 April 2010, to 
 solicit support for the proposed 
 implementation or roll out plan.
  The target audience included the  
 Provincial leadership of Provincial 
 Departments and Districts, as well 
 as the leadership of the Unions,
 Students and Governing Body 
 associations. The workshop was 
 also attended by the majority of
 Members of Executive Councils 
 (MECs), who reiterated their 
 commitment to the QLTC principles

vi. The QCT has visited areas affected by
  service delivery protests, e.g. Diepsloot, 
 Balfour and Standerton, with an 
 intention to ensure that intervention 
 strategies are in place to make the 
 delivery of quality learning and teaching 
 possible in these areas

vii. In an effort to broaden QLTC in� uence 
 and further solicit support from 
 structures outside the education sector,
  the Steering Committee has met with 
 the leadership of Contralesa National 
 Working Committee and COSAS

viii. As part of advocacy and expanding 
 the understanding of QLTC to the 
 broader community, the DBE secured a
 slot with Asikhulume, an SABC Talk 
 Show, which was broadcasted live on 
 SABC 1 where members of the Steering 

 Committee answered questions and debated 
 robustly with the South African public.

 6 CONCLUSION

The QLTC has the potential to grow into a programme 
that is informed by:

•  the commitment and dedication all education 
 stakeholders have clearly demonstrated in an 
 effort to turn all our schools into centres of 
 excellence

• Its diagnostic approach which identi� es 
 problems that impacts on quality service 
 delivery 

• Prompt and immediate intervention on
  challenges and educational issues that are 
 raised by the community and the media. 
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The Teacher Laptop Initiatve (TLI), managed by 
the Education Labour Relations Council (ELRC), 
addresses South Africa’s need for a quality education 
system and forms part of the cohesive plan by the 
Department of Basic Education (DBE) and other 
stakeholders in education to improve the overall 
quality of education by making resources available to 
learners and educators in the public education sector.
 
In line with its mandate to serve the needs of the 
public education sector, the ELRC, in consultation 
with the DBE and the combined teacher unions, 
(CTU-SADTU and CTU-ITU) established a special 
task team to drive this initiative forward. 

Guided by Government Gazette (GG) 32207 of May 
2009, the ELRC investigated models to provide 
simple and the most cost effective solutions for 
educators to obtain their own laptop computers.

The packages needed to consist of appropriate 
hardware with prescribed minimum speci� cations, 
school administration, national curriculum and 
other software, as well as Internet connectivity, 
insurance, and � nance, as per requirements of GG 
32207. 

The packages further need to be based on the 
following criteria as determined by the TLI Task 
Team:
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1. INTRODUCTION

ANNEXURE C >>
REPORT ON THE TEACHER LAPTOP INITIATIVE
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Table 1.1

TASK TEAM CRITERIA - TLI

1. ONE-STOP-SHOP approach (Total Bundle 
Approach)

2. Consortium must be lead by Laptop Manufacturer/ 
Connectivity Supplier

3. Direct guarantees for full 5 years by manufacturer/ 
connectivity supplier (repair/replacement)

4. Must include all speci� ed software

5. Provide GOOD/BETTER/BEST offerings where the 
total may not exceed R390 per month

6. Connectivity must be “Top-up” not open

7. Stop order � xed for 5 years

2. BACKGROUND

Consultative research has indicated that existing offers in 
the market consisting of bundles as speci� ed in GG 32207 
were way in excess of the maximum R390 pm. In this 
regard, the decision to approach laptop manufacturers and 
connectivity suppliers only was taken in order to negotiate 
the best possible prices. 

Further it was realised that other services needed to be 
included in the monthly bundle as speci� ed by GG 32207. 
In addition to the hardware, packages needed to include:

o Insurance; 
o Finance; and
o Connectivity.

Laptop Manufacturers/Connectivity Suppliers 
were thus asked to lead consortiums that include 
the services as speci� ed by GG 32207.

The Task Team issued a Request For Information 
(RFI) for the TLI at the brie� ng meeting held on 
15 May 2009.

The ELRC received 16 RFIs by 28 May 2009 that 
was screened on 3 June 2009 at a Special Task 
Team meeting attended by the educator trade 
unions.

Six RFIs were received by distributors who were 
not invited to the brie� ng session on 15 May 2009 
for laptop manufacturers and Internet connectivity 
providers. However, these submissions were 
taken into consideration. 

Providers were made aware that once the 
administrative processes for the RFIs were 
completed, shortlisted providers would be 
contacted to make a presentation of their 
proposed hardware to the Principals of the ELRC.
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Table 3.1

PROVISIONALLY* ACCREDITED SUPPLIERS

1. Dell/Laptitude

2. Hewlett-Packard

3. Lenovo

4. MTN

5. Pinnacle Technologies

6. Sahara Systems

7. Telkom

8. Mustek

9. Vodacom

10. LG

11. Cell C

12. Fujitsu

3.3  PRODUCTS ON OFFER

Table 3.2

LAPTOPS

1. Acer

2. Dell

3. Compaq

4. HP

5. Sahara

6. Lenovo

7. Proline

8. Fijitsu

9. Mecer

10 Toshiba

11. Samsung

12. LG

13. Sony

To Submit

14. Panasonic

15. AppleMac

16 Gigabyte

These meetings were held on 18 and 19 June 2009.

3. ACCREDITED SUPPLIERS
 
3.1 PROCESS AND REQUIREMENTS 

It is important to note that the process is not closed to 
any supplier. Any supplier meeting the requirements 
as set out in GG32207 and the Criteria as determined 
by the ELRC TLI Task Team (Table 1.1) can qualify as 
an accredited provider. 

Annexure A 17-19 of GG32207 states that only 
accredited suppliers will qualify for the stop order 
facility. This means that only when an educator 
purchases a laptop package from an accredited 
supplier, he/she will qualify for the stop order.

The teacher engages in a contract directly with 
the supplier and with no other participating entity 
(DBE, ELRC, TUs, etc). Although the teacher may 
purchase a laptop from any outlet in order to qualify 
for the subsidy (R130 pm), the teacher will not receive 
this allowance if the laptop does not meet all the 
speci� cations as stipulated in the GG 32207. The 
teacher is thus free to buy from either accredited or 
non-accredited supplier, subject to a non-accredited 
supplier meeting the requirements as speci� ed in the 
Gazette.

3.2  PROVISIONALLY ACCREDITED
  SUPPLIERS

The ELRC has put tremendous effort into the 
accreditation process with the aim to qualify and 
accredit suppliers to the Teacher Laptop Initiative that 
will receive a stop order deduction code.

In this regard, twelve provisionally accredited 
suppliers (Table 3.1) were identi� ed based on the 
criteria as set in GG 32207 and criteria set out by Task 
Team (Table 1.1). The twelve provisionally accredited 
consortia/suppliers for participation in the � rst phase 
of the TLI are: 
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Table 3.3

CONNECTIVITY

1. MTN

2. Vodacom

3. Cell C

4. Telkom

5. Iburst

6. Neotel

Table 3.4

INSURANCE

1. Santam

2. IUM

3. GaurdRisk (EuroGuard)

4. Others

Table 3.5

FINANCE

1. African Bank

2. ABSA

3. First Rand Group (RMB)

4. Ithala Bank

5. IBM

6. Rentworks Africa

7. Others

EDUCATION LABOURRELATIONSCOUNCIL
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4. PARTNERS

4.1 STRATEGIC  PARTNERS 

It is imperative that teachers be properly 
trained and coached to empower them to 
utilize the laptops and the applications to its 
fullest capacity and ultimately ensure quality 
learning and teaching. To this extent the 
following strategic partners to the initiative 
are reinvesting time and resources towards 
the training and development of teachers in 
ICT and Computer Literacy.

The strategic partners to the initiative are the 
software suppliers Microsoft, Symantec and 
Adobe, as well as Cisco Systems, Intel, HP, 
Mindset and SchoolNet who are reinvesting 
in the initiative towards professional 
development of teachers. These companies 
are considered strategic partners as they 
are not simply supplying software and/
or technology but investing time, support, 
resources and service in the Initiative.

4.2 INTEL

In addition to their tremendous contributions 
towards training and development, Intel 
has been testing all products with Intel 
processors to ensure that all hardware as 
proposed by the various consortia, meet 
the minimum requirements as stipulated in 
GG32207. Intel is also supplying the Intel 
SkooolTM software.

4.3 IMPLEMENTING PARTNER - 
 DIMENSION DATA
 
Attempts to ensure no fraud or corruption takes place is 
managed by taking a centralised approach. This is done 
through a central registry or the Central Process and 
Records Database that will be used by all the service 
providers to register the laptop packages purchased by 
educators and has been developed and will be hosted by 
Dimension Data. All licences for the Microsoft software will 
be supplied and managed by Dimension Data as one of 
Microsoft’s largest global partners. In addition, Dimension 
Data will supply and manage the Adobe licences for the 
teacher package.

4.4 SOFTWARE INCLUDED IN PACKAGES

Table 4.1

SOFTWARE TO BE PRELOADED ON ALL LAPTOPS

Microsoft

1. Microsoft Windows 7 Pro operating system

2. Microsoft Of� ce Enterprise software

3. Microsoft Digital Literacy Curriculum and the Partners 
in Learning Teacher Training Model

4. Microsoft Live@Edu email address activated against 
individual PERSAL numbers

Symantec

5. Symantec Digital Security software

Adobe

6. Adobe Digital Schools Collection

7. Adobe Presenter Package

Intel

8. Intel Skoool (School) training materials

Others

9. Connectivity Software

10 Policy Materials
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5. PROCESS AND PURCHASE

The rollout of the TLI will be taking place in cohorts speci� c to the size and 
funds available to the individual Provincial Education Departments (PEDs). 
Government Gazette (GG) 32207 speci� es that the PEDs will implement 
the allowance on a preference list of teachers based on seniority.

The following process applies when a laptop is purchased:

1. The PED identi� es and informs teachers 
 who qualify for the TLI.
2. A written noti� cation from the PED is 
 issued to the teacher.
3. The teacher approaches any accredited 
 supplier at an authorised outlet as identi� ed by the 
 supplier. This will be indicated on and or the
  consortium can be contacted in this regard.
4. The teacher has the choice of comparing the 
 different packages offered by different suppliers.
5. The noti� cation letter is presented to the accredited
  service provider.
6. The legitimacy of the letter and the identity of the 
 teacher is validated on the Central Registry.
7. Once the teacher chooses a package that will suit 
 his/her needs the teacher and accredited service 
 provider enter into an agreement.
8. The service provider issues the teacher with a
 certi� cate of purchase that contains all the
  information of the package. Everything from serial 
 numbers to connectivity is captured. The certi� cate 
 is accompanied by a unique number that will be 
 veri� ed on the Central Registry.
9. The teacher will be required to sign a Code of 
 Conduct.
10. The certi� cate serves as proof of purchase and will 
 be used to activate the teacher’s email
 account. It will further be forwarded to the
 PED to enable the allowance and the
  monthly stop order for the repayments 

206206
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6. ROLLOUT

The of� cial rollout of the Teacher Laptop Initiative 
(TLI) has been preceded by months of intense 
deliberations and careful planning to � nally arrive 
at a moment where ICT integration in public 
schools across the country, becomes a reality.

6.1 NATIONAL ROLLOUT

The National Rollout Launch of the TLI took 
place on the 15th July 2010 at the Lotus 
Gardens Primary School in Pretoria West. The 
rollout launch had a key focus on training and 
development, particularly ICT, computer literacy 
and pedagogy as well as brief demonstrations 
on connectivity (Email and internet) to illustrate 
the different ways that ICT can be incorporated 
in the classroom. The wide range of products that 
teachers can choose from were also displayed at 
the rollout launch. 

The Deputy Minister of Basic Education, Mr Enver 
Surty, MP, delivered the keynote address. The 
President of SADTU, Mr Thobile Ntola, as well as 
the President of NAPTOSA, Mr Ezra Ramasehla 
on behalf of the Combined Trade Union – ITU, 
also addressed the meeting. Other prominent 
stakeholders who attended the rollout launch 
included the leadership of the educator trade 
unions, SADTU; SAOU; NATU; NAPTOSA and 
PEU as well as members of the 12 consortia and 
the strategic partners to the initiative.

6.2 PROVINCIAL ROLLOUT LAUNCHES

In addition to National Rollout Launch, Provinces 
had also being launching the Rollout of the TLI at 
provincial level. 
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7.  LEGAL ENTITIES

7.1 LEGAL ENTITIES / FSB ACCREDITED
 PARTNERS 

 Table 7.1

PROVISIONALLY 
ACCREDITED 
SUPPLIERS

LEGAL ENTITY * NOMINATED FSB ACCREDITED PARTNER **

1. Dell/Laptitude Laptitude Solutions (Pty) Ltd. Hyphen Technologies (Pty) Ltd

2. Hewlett-Packard Hwelett-Packard SA (Pty) Ltd. Hewlett Packard Financial Services Holding 
Company Ltd

3. Lenovo Lenovo (South Africa) (Pty) Ltd First Equity Risk Management Services (Pty) Ltd

4. MTN MTN Service Provider (Pty) Ltd MTN Service Provider (Pty) Ltd

5. Pinnacle Technologies Pinnacle Technology Holding 
Ltd

African Bank Limited

6. Sahara Systems Sahara Systems (Pty) Ltd Merchant West Holdings (PTY) Ltd

7. Telkom Telkom SA Limited Absa Bank Limited

8. Mustek Mustek Limited Rentworks (Pty) Ltd

9. Vodacom Vodacom Service Provider 
Company (Pty) Ltd

Vodacom Service Provider Company (Pty) Ltd

10. LG LG Electronics SA (Pty) Ltd The Standard Bank of SA Ltd

11. Cell C Cell C (Pty) Ltd The Standard Bank of SA Ltd

12. Fujitsu Fujitsu Technology Solutions 
(Pty) Ltd

SA Credit Company (Pty) Ltd

7.2 TLI ASSOCIATION

Emanating from recommendations made by National Treasury, the ELRC is in the process of converting the 

Memorandum of Understanding into an Article of Association for the Consortiums to create a TLI Association.

8.  CONCLUSION

The collective quest of all stakeholders in education to address the many challenges facing our education system, 
is taking off in earnest through the teacher laptop initiative. ICT integration in the classroom is an extremely positive 
addition to the learning environment, as it brings rich and diverse resources into the classroom. This in turn leads to 
the formation of a more dynamic and productive learning environment. The central aim of the TLI is to add value to the 
learning and teaching process and to support the delivery of the curriculum in public schools.

All the relevant information regarding the TLI and the different options offered to teachers is available on the TLI website 
at: www.teacher-laptop.co.za. A frequently asked questions page can also be accessed on the website to answer 
questions that teachers might have.
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NOTES
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