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RISK MANAGEMENT QUARTERLY REPORTING 

 

First Quarter FY2017/18 

01 April – 30 June 
 

Subject 

Internal Audit Risk Report for the quarter ended 30 June 2017 

 

Purpose 
To update members on both strategic and operational risks as at the end of quarter 1, 30th 
June 2017.    
 
Recommendation 

The Audit Committee is asked to note the contents of this report    

 

 
1. Introduction 

 
1.1. The report is to summarise the work of the risk management team in the first quarter and 

highlight its activities to promote the effectiveness of the process deployed to identify, assess, 

prioritise and mitigate the key risks which could affect the overall achievement of ELRC 

objectives. 

 

2. Scope Included 

 

2.1. The Internal Audit performed the following activities: 

• Reviewing the quarterly management of key risks; 

• Evaluating the reporting of key risks; 

• Evaluating risk management process; and 

• Giving assurance that risks are correctly evaluated. 

 

2.2. The activity was limited to the review of the first quarter risk register and it was conducted in 

the form of a brainstorming session whereby participants (Managers and Senior Managers), 

as business process owners, provided inputs and additional information that was finally used 

to update the risk registers. 

 

3. Risk Management Process  
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3.1. ELRC describe a risk as any event or action that could have a negative impact on the 

achievement of its objectives, and it includes any events that could lead to: 

• Death or injury.  

• Financial loss to the Council.  

• Damage to the Council’s reputation or adverse media coverage.  

• Damage to the physical environment, including land, water or air quality.  

• Failure to meet regulatory or legislative requirements.  

 

3.2. In addition, the failure to identify and capitalise on opportunities is also considered a risk. 

 

3.3. It is essential that the ELRC is aware of what risks it faces, and takes adequate precaution to 

avoid considerable damage because of those risks. 

 

3.4. The approach to managing risk is outlined in the Council’s Risk Management Policy. The 

Corporate Risk Management Process is aimed at identifying, assessing, prioritising and 

mitigating the significant risks which could impact on the delivery of the council’s objectives 

(i.e. corporate risks). 

 

3.5. Corporate risks are those concerned with ensuring overall success of Council objectives. 

Materialisation of such risks can have a number of consequences, for example they could 

significantly affect the reputation of the Council, or present significant financial costs. 

 

3.6. The review of both strategic and operational risk is undertaken on a quarterly basis by Senior 

Managers and Managers. A process is in place to aid all programmes capture key risks and 

assess their significance. The methodology adopted by the ELRC (Qualitative) is used to 

assess and prioritise key risks and to focus attention on those risks that require attention. 

 

3.7. Significant risks are examined at program level and any risk that remains significant after 

existing controls are taken into account (residual risk) are reported quarterly so that they can 

be considered further. 

 

4. Risk Register 

 

4.1. During the first week of July 2017, management undertook a series of meetings to review risks 

and control measures on the Corporate Risk Register. 

 

4.2. The meetings involved senior managers reviewing in more detail the risks assigned to them 

and also reviewing more generally other risks on the register and identifying any risks to be 

added or taken off the risk register. 

 

4.3. It was agreed that management should incorporate risk management in their departmental 

monthly meetings to ensure that the Risk Register continues to be a relevant and robust 

document which accurately reflects the key risks facing the Council. 

 

4.4. The current risk register identifies 6 strategic risks and 40 operational risks. 
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5. Movements in the Strategic Risk Register 
 

5.1. A process followed by management to identify risk mitigation ways occurred by either: 

• Reducing or increasing the likelihood of the risk impacting on the Council  

• Reducing or increasing the consequences if the risk were to occur, or  

• A combination of the above approaches. 
 
5.2. The strategic risks ratings (June 2017) are shown table below:
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Comments on mitigating actions 

LOW RISKS 

M Moela Failure and / or delays to effectively 
resolve referrals within the jurisdiction 
of ELRC 

3 3 9 2 3 6 RISK LIKELIHOOD DECREASED AND RISK IMPACT 
REDUCED – RISK RATING REDUCED. 
The risk has improved in that targets for the quarter set for 
conciliations and arbitrations were exceeded. 

The increased number of Panellists assisted the Council to 
exceed its targets. 

The Council continues to minimise requests for postponements, 
as well as reduce the high number of adjournments by enforcing 
Clause 45 of the ELRC constitution. 

Mitigation actions includes: 

On-going monitoring and enforcing compliance by ensuring that 
Panellists submit arbitration awards to the ELRC within 14 days 
of the conclusion of arbitration proceedings.  

Monitoring submission of outcome reports within four (4) days 
after the hearing. 



5 | P a g e  

 

F Moloisi Failure to implement adequate and 
effective dispute resolution 
processes and structures 

3 4 12 2 3 6 RISK LIKELIHOOD REDUCED 
Dispute prevention committees in provincial chambers assist with 
the analysis of statistics on disputes to ensure that issues are 
address timely and identify training needs where necessary. 

The provincial quarterly reports show a considerable number of 
resolved disputes and intervention by committees. Although there 
are pending investigations, the overall performance is healthy. 

No training for Practitioners, Panellists and Parties in the period 
under review. 

Mitigation actions includes: 

The Council has committed to assist the Provincial District 
Prevention Task Teams by providing them with statistics on 
disputes which are referred every month, so that they can develop 
some intervention strategies to resolve and finalise grievances 

STATIC RISKS  

F Moloisi Failure to execute the management 
plan 

3 3 9 3 3 9 RISK RATING UNCHANGED  
Collective Bargaining Services continues to monitor the 
implementation of the management plans. This saw five provincial 
chambers achieving 100% of their quarterly planned targets. 

Mitigation actions includes: 

On-going monitoring. 

Intervention by General Secretary and the Chairperson 

F Moloisi Failure to adequately execute the 
ELRC strategy due to non-
commitment by parties 

3 3 9 3 3 9 RISK RATING UNCHANGED  
Collective Bargaining Services continues to monitor the 
implementation of the management plans. This saw five provincial 
chambers achieving 100% of their quarterly planned targets. 

Mitigation actions includes: 

On-going monitoring. 

Intervention by General Secretary and the Chairperson 
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F Moloisi Failure to implement collective 
agreements 

3 4 12 3 4 12 RISK RATING UNCHANGED  
The Council, through its provincial chambers, continue to ensure 
that implementation of collective agreements is monitored. 

Provide workshop on Collective Agreements.  

F Moloisi Inadequate negotiation and 
consultation 

3 4 12 3 4 12 RISK RATING UNCHANGED  
The Council continues to be involved in facilitation and mediation 
processes to ensure adequate negotiation and consultation.  

Mitigation actions includes: 

On-going monitoring. 

Intervention by General Secretary and the Chairperson 

F Moloisi Tension between Parties 3 5 15 3 5 15 RISK RATING UNCHANGED  
The Council continuous to be involved in facilitation and mediation 
processes on matters that requires consensus between parties. 

Mpumalanga Chamber - SADTU suspended its participation from 
all chamber activities (labour impasse with the Employer). This 
resulted in provincial chamber achieving 1/9 set targets. 

Mitigation actions includes: 

Unachieved quarterly targets are deferred to the 2nd quarter. 

Provide a platform to encourage a sound relationship amongst 
parties.                          

Intervention by General Secretary. 

 

Red Score = 13 – 25    Amber Score = 8 - 12   Green Score = 1 - 7 
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5.3. The table below indicate a summary of residual operational risks: 

 

Risk Scores 

Unit 2 4 6 8 9 12 16 20 25 Total 

Finance 0 0 4 0 1 0 1 1 0 7 

Human Resources 3 0 2 0 1 2 3 0 0 11 

Information and Communication 
technology 

0 0 1 0 1 0 4 0 0 6 

Media and Research 0 0 1 0 0 0 1 0 0 2 

Collective Bargaining Services 0 0 0 0 1 3 1 0 0 5 

Supply Chain Management 0 0 4 0 1 3 1 0 0 9 

Dispute Management Services 0 2 0 0 1 0 1 0 0 4 

Safety, Health and Environment 
Committee 

0 0 0 1 0 0 2 0 1 4 

Total 3 2 12 1 6 8 14 1 1 48 

 
5.4. Changes to the Operational Risk Register 
 
5.4.1. Nine new risks were added on the operation Risk Register: 

# Risk Description Likelihood Impact Rating Risk Owner 

1 Failure to keep monthly accurate and 
complete financial statements 

5 (Almost 
Certain) 

4 (Critical) 20 (High) Finance 

      

2 Failure to meet quarterly targets in 
that financial reports (Monthly Budget 
Variance Reports) are not produced 

5 (Almost 
Certain) 

4 (Critical) 20 (High) Finance 

      

3 Outdated computers/computers 
operating beyond lifespan 

4 (High) 3 (Major) 12 (Medium) Information and  
Communication 
Technology 

      

4 Inability to operate fire alarm 3 (Medium) 4 (Critical) 12 (Medium) SHE Committee 

      

5 Building alarm not operating 
effectively 

3 (Medium) 2 (Significant) 6 (Low) SHE Committee 

      

6 Cameras not sufficient to cover the 
Council sites 

3 (Medium) 2 (Significant) 6 (Low) SHE Committee 

      

7 Not receiving value for money on 
SAGE People, in that, system not 
yielding expected results 

3 (Medium) 4 (Critical) 12 (Medium) Human 
Resources 

      

8 Sage People system configurations – 
inaccurate calculation of payroll 

2 (Low) 3 (Major) 6 (Low) Human 
Resources 

      

9 Failure to maintain proper systems 
for records management and filing 

4 (High) 4 (Critical) 16 (High) Human 
Resources 
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5.4.2. The wording of risk description revised: 
 

Risk ref: Old Risk Description Revised Risk Description 

OR1718/13 Failing to attract officials with relevant 
expertise 

Failure to manage poor performance 

OR1718/14 Failure or loss of IT software and 
existing data 

Failure or loss of IT software & existing 
data due to inadequate server capacity 
for provincial ICT infrastructure 

OR1718/15 Financial management processes not 
aligned with structures and council's 
objectives 

Unauthorised expenditure 

 

5.5. Non-Compliance Risk 

• Issues of non-compliance with business policies and procedures has increased -  RISK 
LIKELIHOOD HAS INCREASED. 

• The risk is linked to the compliance management report. 

• This risk will continue to be monitored at a Senior Management level. 
 
6. Financial Performance Reporting 

 
6.1. There is no direct financial reporting implication arising from this report.  

 
7. Risk Implications 

 
7.1. The strategic risk register contains the key strategic risks to the delivery of the Council’s 

medium and long-term priorities.  
7.2. A failure to effectively monitor these risks would undermine the Council’s governance 

arrangements. 
 
8. Conclusion  

 

8.1. The monitoring of strategic risks shows a low but favourable direction, as movement in the first 

quarter shows a decrease of two risks, five risks remained static as the beginning of the 

quarter. There is ongoing monitoring of key risks. 

 


