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Ref: 02-19/20 (9) 

 

Internal Audit Memorandum 
 

To: Senior Manager, Collective Bargaining Services 

Cc: Manager, Western Cape Provincial Chamber 

  

From: Senior Manager, Internal Audit  

 

SUBJECT:          Collective Bargaining Services Provincial Chamber Audit Report 

 

We have completed an audit of the Western Cape Provincial Chamber. We reviewed 

information for the period April 1, 2019 – November 15, 2019.  

 

We conducted this audit in accordance with Generally Accepted Auditing Standards and the 

International Standards for the Professional Practice of Internal Auditing. Those standards 

require that we plan and perform the audit to obtain sufficient, appropriate evidence to provide a 

reasonable basis for our findings and conclusions based on our audit objectives. We believe 

that the evidence obtained provides a reasonable basis for our findings and conclusions based 

on our audit objectives.  

 

We extend our appreciation to the personnel of Western Cape Provincial Chamber for their 

assistance and cooperation during the audit.  

 

  

Yours sincerely  

Senior Manager, Internal Audit  

11 December 2019 
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Section A: Executive Summary 
 

1. Introduction  
 

1.1. The Western Cape Provincial Chamber audit was carried out as part of the 2019/20 

Internal Audit Plan. The audit was carried out in November 2019.  
 

1.2. The audit was conducted to determine the level of compliance with laws and procedures 

governing the Collective Bargaining Services that ensures the achievement of 

performance objectives and the efficiency and effectiveness of operations at Provincial 

Chambers. 

 

1.3. The purpose of this report is to provide management with an audit opinion on our 

assessment of internal controls in place and the level of compliance with these controls.  

 

1.4. The Internal Audit Function provides independent and objective assurance and advisory 

services, designed to add value to and improve the ELRC’s operations. Using a 

systematic and disciplined approach, it helps the ELRC accomplish its objectives by 

evaluating and improving the effectiveness of processes for risk management, control and 

governance. 

 

2. Background 

 

2.1. The ELRC Constitution sets out the guiding purpose and principles of the Provincial 

Chambers. 

 

2.2. The Provincial Chambers deal with matters referred or delegated to that Chamber by the 

Council as well as matters that fall exclusive under its jurisdiction. 

 

2.3. Collective Bargaining Services work is focused primarily on contributing to the Council’s 

vision of a strengthened social contract between government, teacher unions and civil 

society that helps to create a conducive environment for improved quality in teaching and 

learning.  Such is done by promoting collective bargaining at provincial levels to ensure 

the development of effective policies for quality public education in a non-disruptive 

environment for teaching and learning. 

 

2.4. To optimise its operations, the Collective Bargaining Services unit has put in place 

Committee Work Procedure manual aiming to achieve efficiency, quality output and 

uniformity performance to ensure achievement of operational targets. 

 

3. Objective and Scope  

 
3.1. The audit objective was to determine whether systems internal control in place are 

effective to ensure: 
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• Compliance with laws and regulatory requirements, business policies and 

procedures; 

• Effective and efficient use of resources; 

• Safeguarding of assets; and 

• Reliable and integrity of reporting information and records. 

 

3.2. The scope of the audit focused on: 
 

• The manner in which the Provincial Chamber is operating to ensure that all 

transactions are processed accurately, promptly and with appropriate authority, and 

compliance is maintained always.  

• System of internal control over activities surrounding the operations of the Provincial 

Chamber for the 01 April 2019 to 15 November 2019.  

 

3.3. The scope excluded events and processes leading to the development of the Year 
Planner, the procurement processes, human resources management and finance related 
activities. 
 

3.4. We utilized a risk-based audit approach from planning through testing for the period 01 

April 2019 to 15 November 2019.  

 

3.5. The following risks were considered: 
 

• Failure to comply with laws, regulations, policies, procedures, provisions, directives 

and financial reporting standards governing the ELRC. 

• Failure to meet Annual Performance Plan targets. 

• Parties appointment/ introduction of new people to take part in negotiations that lack 

experience. 

• Failure to keep accurate and up-to-date meeting minutes (ineffective minute taking). 

• Failure by Parties to efficiently conclude on matters of mutual interest. 

• Possible labour impasse. 

 

4. Methodology 

 
4.1. We obtained a complete understanding of the operations through document requests, 

interviews, observation and data analysis.   

 
4.2. To determine whether the Western Cape Provincial Chamber internal controls were 

effective, we: 
 

• Evaluated the effectiveness of compliance with the Committee Work Procedure by 

personnel. 

• Turnaround for attendance of meetings by parties as per the approved Year Planner 

• Evaluated the level of compliance with the ELRC Constitution by parties. 

• Evaluated the controls in place that ensures the proper maintenance of complete 

and accurate performance records. 
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5. Analysis of Results 

 
5.1. The audit revealed that compliance to the Committee Work Procedures and controls 

instigated by management are working as intended, in that they are effective and efficient 
in ensuring proper safeguarding, maintenance and implementation of the prescripts of the 
Constitution within the Western Cape Provincial Chamber. 

 

6. Audit Opinion 

 

Full Assurance 

The audit revealed adequate and sufficient controls to ensure compliance with the Council 

Constitution and the Committee Work Procedures within the chamber, such as: 

• Meeting notices and agendas are issued on time using the correct templates as 
outlined in the CWP; 

• Postponement of meetings are kept at a minimum; 

• Minutes, reports and assignment lists are issued to the Chairpersons and Deputy 
Chairpersons timeously; 

• Agreement to shorter notice periods are supported by written confirmation from 
relevant parties; and 

• Record management system within the Chamber are effective. 
 

Evaluation Opinion: Full Assurance is awarded, as the audit revealed that the 

implemented system of internal control meets the organisation’s objectives and controls 

are constantly applied. 

Testing Opinion: No significant or material issues were noted during the testing to 

indicate control weakness or impairment. 
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In order to assist management in using our reports we categorize our opinions according 

to our assessment of the controls in place and the level of compliance with these controls 

 Audit Opinion 

 
Full assurance  Full assurance that the system of internal control meets the 

organization’s objectives and controls are consistently applied.  

 Significant 
assurance 

Significant assurance that there is a generally sound system of 
control designed to meet the organization’s objectives. However, 
some weaknesses in the design or inconsistent application of 
controls put the achievement of some objectives at some risk. 

 Limited 
assurance 

Limited assurance as weaknesses in the design or inconsistent 
application of controls put the achievement of the organization’s 
objectives at risk in some of the areas reviewed. 

 No assurance No assurance can be given on the system of internal control as 
weaknesses in the design and/or operation of key control could 
result or have resulted in failure(s) to achieve the organization’s 
objectives in the area(s) reviewed. 
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