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THE YEAR IN REVIEW 
By Bernice Loxton 
 

 
 
The year 2020 will be remembered as one of the 
most devastating times in the history of our 
country. The COVID-19 pandemic affected every 
sector of society and education was not spared.  
However, the education sector overcame a great 
number of the challenges that the rest of the world 
was also confronted with and was able to save the 
2020 academic year, through the sheer dedication 
of the education leadership; teachers; parents and 
learners.   
 
At the start of the pandemic in April 2020, the 
Council contributed R1.5-million to the Solidarity 
Fund to help combat the impact of COVID-19. 
 
The mandate of the ELRC is to maintain labour 
peace in the public education sector and similarly, 
its aim with this contribution to the Solidarity Fund  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
was to stand in unison with fellow South Africans 
to alleviate the plight of those affected by this 
global crisis. 

 
The work of the ELRC continued during this 
unpredictable period and the Council was able to 
successfully conclude significant collective 
agreements for the public education sector.     
 
The following collective agreements were 
concluded: 
 

 In observing the safety protocols for the 
education system one of the key HR-
related concerns brought about by the 
pandemic was ensuring the safety of 
educators with comorbidities. The Parties 
to the ELRC concluded Collective 
Agreement No. 1 of 2020, Concession 
process to follow for employees with a 
comorbidity (COVID-19), to address this 
risk factor and curtail the spread of the 
virus in the schooling system. 
 

 Of note during the second quarter of 2020, 
was the conclusion of Collective 
Agreement 2 of 2020: “Quality 
Management System (QMS) for School 
Based Educators”, which replaces 
Collective Agreement 2 of 2014.   
 

The Agreement is revolutionising the entire 
system on performance management and 
not only gives effect to the mandate of the 
Council to maintain labour peace in the 
public education sector, but also seeks to 
fulfil the vision of the National 
Development Plan on accountability within 
the system. 
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Council also adopted the “Streamlining 
Implementation of the IQMS for School-
Based Educators during the 2020 
Evaluation Cycle”. In view of the current 
abnormal environment, it was deemed 
necessary to guide provinces to adopt a 
streamlined approach in the 
implementation of the IQMS across all 
schools during the 2020 IQMS evaluation 
cycle. 
 
Refresher training on QMS was conducted 
during the third quarter of 2020 for the 
Core Training Team and the National 
Training Teams, in order to bring the 
training team members up to speed on the 
amendments to the QMS Collective 
Agreement. Council also adopted a 
staggered approach in the implementation 
of QMS. 
 

 Council adopted Collective Agreement No. 
3 of 2020: “Amendment of Part C of the 
ELRC constitution: Dispute Resolution 
Procedures (Basic Education and TVET) 
as Ratified by the Registrar of Labour 
Relation on 29 November 2016,” on 9th 
November 2020.   
 

 Council also ratified Limpopo Provincial 
Chamber Collective Agreement No. 1 of 
2020: “Amendment of Limpopo’s 
Collective Agreement No. 1 of 2009 on the 
selection criteria for the appointment of 
Grade 12 NSC Markers”. 
 

 Limpopo Provincial Chamber Collective 
Agreement No. 2 of 2020: “Amendments 
of Limpopo’s Collective Agreement No. 1 
of 2008: Guidelines for sifting, shortlisting 
and interview procedure for school and 
office-based educators”, was also ratified 
in the third quarter of 2020. 

 
The year 2020 was also a year of bittersweet 
victory. The Council was able to fulfil its mandate 
during the year despite the challenges brought on 
by the pandemic, but it also laid to rest true 
champions for education, in 2020 and the start of 
the New Year, in January 2021. These leaders 
erected the foundations of the ELRC and will 
remain as a central part of our history.   
 
 
 

 
 
Roger Falken 
 

Mr Falken is an essential part of the success story 
of the ELRC, he steered the organisation as its 
first General Secretary. 
 

 
 
Sello Tshabalala 
 

Mr Tshabalala was a Member of Council, former 
EXCO member and Chief Negotiator of the 
Employer in the Gauteng: Provincial ELRC. He 
played an instrumental role in the conclusion of 
noteworthy collective agreements for public 
education, during his time in the ELRC.    
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Alan Thompson 
 

Mr Thompson served as an Executive Committee 
member in the ELRC and was the Corresponding 
Officer of the CTU-ATU. His prowess and strong 
leadership was exemplified in these roles. He also 
played an instrumental role in the conclusion of 
important collective agreements for public 
education, the most recent being Collective 
Agreement No. 2 of 2020, concluded in 
September 2020. 
 

 
 
Themba Kojana 

 
The late Superintendent-General of Education in 
the Eastern Cape, Mr Kojana, fiercely supported 
the initiatives of the ELRC both at national and 

provincial level, this includes the Education 
Indaba, which was launched in 2017. He also 
played a key role in the Council’s research 
undertakings, such as the International study 
visits on Post Provisioning Norms (PPN) in 2018. 
 

 
 
Dolin Singh 
 

Mr Singh was the ELRC KwaZulu-Natal Provincial 
Manager. He was an exemplary leader with a 
passion for labour law that was reflected in the 
efficient manner that he managed the KZN 
Chamber.  
 

 
 
Frederick Moloisi 
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Mr Moloisi was the Senior Manager: Collective 
Bargaining Services in the ELRC.  
 
He served the Council devotedly for 12 years, first 
as the Provincial Manager of the ELRC North 
West Chamber, then as the Senior Manager for 
the Collective Bargaining Services unit.  
 
He dedicated his life to the cause of education 
and was a faithful servant. 
 

 
 

 
AN EXPERIMENT IN WHAT 
SCHOOL COULD BE 
By Prof Kathija Yassim  
 

 
 
For every school community that has lived 
through what is being referred to as an annus 
horribilis (2020), it’s not surprising that a 
technology-enabled future for learning is high on 
the education agenda. The conversation has 
shifted significantly, even in the most underserved 
spaces; educators, parents and leaders are 
contemplating how to build a flexible, resilient and 
open education system that is both fair and 
inclusive.  
 
Developed as a forced opportunity to reimagine 
the how, what and where of learning, the phrase 
“never waste a crisis”, has accelerated the 
overdue transformation of inefficient education 
models. But the reality is that the whiplash move 

to digital learning has excluded large numbers of 
learners and amplified existing educational 
disparities.  
 
Recent public discourse centered on definitions of 
“success” and “quality learning” has clearly 
divided teachers and leaders as they reflect on 
the outcomes of education during 2020. There are 
merits about remote learning that those involved 
at the coalface share — and so “going back to the 
way things were” is not a useful point of 
departure.  
 
Given where we currently find ourselves in 2021 
— with a new strain of the virus forcing further 
lockdown measures — a more useful question to 
contemplate is: how can all the education 
stakeholders (including learners) think about and 
plan for a learning future that is inclusive, flexible 
and resilient? 
 
Providing internet access and digital tools to all 
learners is desirable, but on its own it’s not a 
sustainable solution, as evidenced by the 
“paperless classroom” experiments. The heart of 
the conundrum seems to be the erroneous 
perspective that schools are organisational 
structures rather than organisational processes.  
 
The organisation as process, first proposed by 
Margaret Wheatley, points to relationships as key 
to the development of an adaptive, flexible, self-
renewing, resilient and intelligent learning 
organisation that reinvents and innovates, not only 
during a crisis, but as part of a living and ongoing 
evolutionary system.  
 
The interdependence of teachers, leaders, 
parents, learners, community members and 
anyone with a stake in learning is possibly the 
best answer in addressing the conundrum that 
every school and its leadership team must 
address as they journey into the uncertain year 
ahead — and perhaps beyond.  
 
In this regard, two lower-quintile school principals 
in the National Education Collaboration Trust 
Sandbox project, at BB Matlaila Primary School 
and Hector Peterson Primary School located in 
rural Limpopo, have taken on the challenge of 
reimagining “school[s]as an organisational 
process”.  
 
Both principals have committed to a self-selected 
project as part of developing and enhancing a 
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culture of learning where the co-creation of the 
strategic learning agenda for 2021 will be 
conducted by adopting a “beginner’s mindset”.  
Shunryu Suzuki once wrote: “In a beginner’s 
mind, there are many possibilities; in the expert’s 
mind there are few.” 
 
A beginner is therefore: 

 Open to discovery, and novel ways in 
which learning can happen; 

 Free of expectations, and able to engage 
confidently and courageously with 
experimentation and pedagogical problem 
solving; and 

 Engages curiosity about learning, because 
there is a need to understand context and 
culture more deeply. 

 
Through this approach to collective action there 
will be a deliberate letting go of the norms that 
previously served education so well. As the Covid-
19 pandemic continues to push boundaries, 
school communities such as BB Matlaila and 
Hector Peterson are being forced to learn how to 
explore ways to connect with learners who do not 
have access to the resources of the privileged, 
and can engage with experiments from which new 
practices and new models may emerge. 
 
My research team and I, together with principals 
Michael Mashishi, Rebecca Mahapa and their 
school communities, are contemplating some 
ideas that could enable the use of a beginner’s 
mindset.  
 
In an “imagine if” process, the following emerged: 

1. Imagine if we created smaller learning 
communities that share the need for a 
sense of belonging, connectedness and 
accountability for learners? 

2. Imagine if we created personalised 
pathways for learners to meet, where they 
can get what they need? 

3. Imagine if school is reorganised as a 
“pandemic camp” to engage learning 
through problem solving, with a focus on 
play as pedagogy? 

4. Imagine if we expanded options for 
learners so that they can use contextual 
and indigenous knowing as resources to 
evoke learning? 

5. Imagine if we reimagined homework so 
that practice and learning can happen in 
the community, and with guidance, rather 

than as a sole endeavour in isolation at 
home? 

6. Imagine if we harness all available 
technologies in our community and invest 
in cellphone technologies and freeware to 
support learning wherever possible? 

7. Imagine if we empower learners to take 
ownership of their own learning and that of 
those younger than them, so that they can 
create new knowledge and ideas? 

 
These are not exhaustive ideas by any means, 
but a good starting point towards engaging an 
organisational process approach to school as a 
living system, where home and community 
partnerships are invited in service of the kind of 
learning that ensures equity for all learners. It is 
hoped that these two schools, at least in 2021, do 
not expend energy on finding ways to go back to 
the way things were, but rather explore a 
beginner’s mindset that frees them from 
expectations of what their schools should be, and 
enables possibilities of what their schools could 
become. 
 
This article first appeared in the Mail & Guardian. 
Permission to publish the article was obtained 
from the Mail & Guardian and the author.  
 
Prof Kathija Yassim is an associate professor in 
the University of Johannesburg’s department of 
education leadership and management. 
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