
 

 

Internal Audit Final Report: Limpopo Provincial Chamber 
 
To: Manager, Limpopo 
 

From:   Senior Manager, Internal Audit  
 

Audit Ref.  IA-2021-02 (1) 
 

Subject:              Limpopo Provincial Chamber Final Audit Report 
 

In terms of the approved Internal Audit Work Plan, an audit of the Limpopo Provincial 

Chamber was conducted. The audit focused on the adequacy and effectiveness of 

controls in place to assist the provincial chamber in attaining the relevant business 

objectives and ensuring that operations are conducted in line with business processes 

and procedures. 

 

The review was conducted in accordance with Generally Accepted Auditing 

Standards, the International Standards for the Professional Practice of Internal 

Auditing and in line with the Code of Ethics. The standards require that we plan and 

perform the audit to obtain enough, appropriate evidence to provide a reasonable 

basis for our findings and conclusions based on our audit objectives. We believe that 

the evidence obtained provides a reasonable basis for our findings and conclusions 

based on our audit objectives.  

 

We extend our appreciation to management for their assistance and cooperation 

during the review.  

 

Yours sincerely  

 

 
 ---------------------------------------- 

Senior Manager, Internal Audit  

24 February 2021 
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SECTION A - EXECUTIVE SUMMARY 

 

1. Introduction 

 

The audit of Limpopo Provincial Chamber was identified as part of the Audit Plan for 2020/21.  

 

The programme being audited is Collective Bargaining Services (CBS), and the purpose of collective 

bargaining is to maximise the scope of the Parties’ shared interest, promoting the best possible fit 

between good educational outcomes and a fair deal for the teaching profession. 

  

CBS work is focused primarily on contributing to the Council’s vision of a strengthened social contract 
between government, teacher unions and civil society that helps to create a conducive environment for 
improved quality in teaching and learning. Such is done by promoting collective bargaining at provincial 
levels to ensure the development of effective policies for quality public education in a non-disruptive 
environment for teaching and learning.  

The operations of CBS are guided and directed by the ELRC Constitution, Committee Work Procedures 
(a standard operating procedure), which sets out its practices, process descriptions and standards for 
how work is expected to be performed.  

2. Objectives 

 

The objectives of this review were to assess PELRC Limpopo  control measures that ensures: 

• Integrity and reliability of operational information. 

• Effective and efficient of the Limpopo Chamber operations. 

• Compliance with Committee Work Procedures, ELRC Constitution, and best practices and 
other applicable laws and regulations. 

• Safeguarding of all records. 

 

3. Scope 

 

The scope of our audit encompassed the examination and evaluation of the internal control structure 

and procedures as implemented by PELRC Limpopo Chamber.  

 

The audit covered processes, practices and activities for the period of 01st April 2020 to date and the 

audit tests were based on information provided by management. On-going and planned developments 

were also taken into consideration. 

 

4. Approach and Methodology 

 

Based on identified and assessed key risks and internal controls associated with the related business 

processes, the methods used to gather audit evidence included: 

• Reviewing related policies and guidelines. 

• Reviewing and analysing previous reviews and audits in relation to Limpopo Provincial Chamber. 

• Reviewing selected transaction related documentation. 

• Conducting interviews and 

• Analysing information. 
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5. Audit Results 

 

5.1. We categorized the findings using the following keys: 

Classification 

Significant 
matter 

 

The finding is a result of non-compliance with laws and regulations, internal policies, and 
requirements of the reporting framework; a misstatement that will have material impact in the 
financial statements. 

Area of 
improvement 

 

The finding is a result of control deficiency or lack of control within the control environment. 
 

Housekeeping 
matter 

 

The finding has no impact but if not addressed in future might be significant. 
 
 

Control rating  

Inadequate 

control 

Laid down accounting and internal control procedures were either inadequate or non-existent. 

This may indicate a residual risk exposure 

Ineffective 

control 

Employees were performing their duties ineffectively based on the results of tests performed, 

on a sample basis, for the period under review. This may indicate a lack of performance to 

achieve objectives. 

Audit finding risk rating 

High risk Immediately management attention is required, a serious internal control issue that if not 
mitigated, may, with a high degree of certainty, lead to substantial losses, possibly in 
conjunction with other weaknesses in the control framework or the organisation or process 
being audited; serious violation of corporate strategies, policies, or values; serious reputation 
damage, such as negative publicity in national media; significant adverse regulatory impact, 
such as loss of operating licenses or material fines. 

Medium risk Timely management attention is warranted, an internal control issue that could lead to financial 
losses; loss of controls within the organisation or process being audited; reputation damage 
such as negative publicity in local or regional media; adverse regulatory impact, such public 
sanctions, or immaterial fines. 

Low risk Routine management attention is warranted, an internal control issue, the solution to which 
may lead to improvement in the quality and/or efficiency of the organisational entity or process 
being audited. Risks are limited. 

 

5.2. Noted areas of good practice 

 

The following positive findings which represent areas of sound and good controls in place, were 

identified: 
 

5.2.1. The Manager, Limpopo liaise with the Chief Negotiators from time to time, where there is a 

need to revise the meeting schedule/parties to provide dates for special/ad-hoc meetings. 

5.2.2. The meeting agendas are properly prepared for scheduled meetings in line with the 

requirements of the CWP. 

5.2.3. The meeting notices provided to the audit include all the necessary information as required by 

the CWP, in relation to the meeting details.  

 

 

 

 

 

 

 

 

 

 

 



 

5.3. Areas of concern for the internal auditor (observations for management’s attention) 
 

Finding Description Control Rating Risk Category Management Response / Agreed Actions 

B1: Significant Matters 

1 Meeting minutes not signed off as 
evidence of approval by the 
chairperson 

Ineffective Medium Action: 

Manager will put preventive measures in place to ensure that all minutes 
are signed-off by the delegated officials after confirmation. 

The minutes of meetings in question will be submitted to the chairperson 
for approval (with a reference to the minutes of the 17/11/2020 meeting, 
where they were adopted). 

2 Assignment lists are not properly 
maintained 

Ineffective Medium Action: 

The Provincial Manager will work-out the average meetings and identify 
the feasibility of the dates /regulations identified in the CWP. 

3 Deviations from procedure manual 
not formally authorised 

Ineffective Medium Actions: 

To implement ad per the audit recommendations, namely, 

Consult with CBS National and other provincial chambers on the revision 
of the CWP and development of the Practice Note. 

Consult with ICT for assistance in terms of extracting listing of meeting 
attendees form the virtual platforms. 

4 Information requested for audit 
purposes not submitted 

Ineffective Medium None provided by the Manager. 

B2: Housekeeping Matter 

5 Draft meeting minutes or reports are 
not dated 

Ineffective Low Action: 

Manager will date sign all draft minutes and reports to ensure compliance 
with guidelines. 

B3: Areas of Improvement 

6 Meeting notice timeframes not always 
adhered to 

Ineffective Low Action: 

In this case the issuing of notice, Manager will keep sufficient proof that 
parties have agreed to a shorter notice period. 
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Finding Description Control Rating Risk Category Management Response / Agreed Actions 

7 No email or written trails of meeting 
postponements requests 

Ineffective Low Action: 

If parties request postponement telephonically, then the Manager will 
confirm such request with the requestor in writing and keep the email trail 
as evidence of postponement request. 

Manager will improve on records management controls to ensure safe 
keeping of records and easily retrievable when required by a third party. 

The information shall always be quality checked for conformance, 
accuracy and completeness. 

Section C: Issues Outside the Control of Management and Impacting Negatively on Achievements of Operational and Strategic Objectives 

8 2020/21 Limpopo Chamber Year 
Planner not timely approved 

Ineffective Medium Action: 

Issues negatively affecting the achievement of operational objectives will 
be relayed to parties. 

If such persist, then it will be escalated to the General Secretary for 
intervention. 

 

5.4. Issue was cleared and resolved prior the finalisation of the audit: 

Description Corrective Action Implemented Auditors Conclusion 

1 Information not timely submitted for audit 
purposes: 

• Postponement of meetings email trails. 

• Meeting minutes and reports for 
convened meetings. 

• Updated Collective Agreements register 
(CAs signed during 2020/21). 

• Meeting notices and agenda  

Postponement meeting notices 
email trails; meeting minutes 
and reports; updated collective 
agreements register; and 
meeting notices and agenda 
were subsequently provided to 
the audit team. 

Recommendation:  

To avoid the issue from recurring, the Manager must ensure that records 
keeping systems are always effective, information generated during the 
operations is properly kept and readily available for third party 
consumption. 

Conclusion: 

Information satisfactory verified and finding is resolved. 

 
 

 



 

6. CONCLUSION 
 

To assist management in using our reports we categorize our opinions according to our 

assessment of the controls in place and the level of compliance with these controls. 
 

 Level System Adequacy and Control Application 

(positive 
opinions) 

Full 
assurance  

Full assurance that the system of internal control meets the organization’s 
objectives and controls are consistently applied.  

Significant 
assurance 

Significant assurance that there is a generally sound system of control 
designed to meet the organization’s objectives. However, some 
weaknesses in the design or inconsistent application of controls put the 
achievement of some objectives at some risk. 

(negative 
opinions) 

Limited 
assurance 

Limited assurance as weaknesses in the design or inconsistent 
application of controls put the achievement of the organization’s 
objectives at risk in some of the areas reviewed. 

No 
assurance 

No assurance can be given on the system of internal control as weaknesses 
in the design and/or operation of key control could result or have resulted in 
failure(s) to achieve the organization’s objectives in the area(s) reviewed. 

 

Evaluation opinion:   
 

The internal controls for Limpopo Provincial Chamber as operated at the time of the audit provided a 

Limited Assurance, a negative opinion.  

 

In general, there is weaknesses in the inconsistent application of system of internal controls, including 

compliance with the Committee Work Procedures and inefficiencies over the performance of 

administrative duties. If issues raised above (5.3) are not timely attended to, then they might negatively 

impact the achievement of operational objectives. 

 

Most of the findings are recurring, an indication that corrective actions are not effectively embedded in 

the day-to-day operations, preventive and detective controls are not effectively monitored to eliminate 

recurring audit findings.  

 

The identified issues non-compliance with Committee Work Procedure is an indication that performance 

and consequence management require extensive improvement.  

 

7. DISCLAIMER 

 
You are requested to treat the report with confidentiality. The distribution of the report to persons other 

than staff and those on the distribution list should only be done after consultation with the Internal 

Auditor.  

 

Any queries relating to the interpretation/factual correctness of the findings within the report must be 

routed to the Senior Manager, Internal Audit. 

 

8. ACKNOWLEDGEMENTS 

 
We appreciate the assistance of the staff of Limpopo Provincial Chamber during the audit. 

 

9. DISTRIBUTION LIST 

 

Internal audit distributes the Final Audit Report to the following: 

 

• General Secretary, 

• Senior Managers, 

• Managers / Supervisors, and 

• Audit and Risk Committee. 
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SECTION B: DETAILED FINDINGS 

 

B.1 - Significant Matters 
 

1. MEETING MINUTES NOT SIGNED OFF AS EVIDENCE OF APPROVAL BY THE 

CHAIRPERSON 

Control Rating: Ineffective control 

Recurring audit finding 

 
Criteria 
The ELRC Constitution Part A, requires that: 
Clause 15.1.9.2 - the Chairperson shall sign the minutes of the meeting after confirmation. 
Clause 26.1.7 - the Provincial Manager for keeping in safe custody a copy of the approved minutes of 
every meeting of the relevant Provincial Chamber, duly signed and dated by the Provincial Manager 
and the Chairperson who presided at such a meeting.  
 
Observation 
The minutes of STANCO meeting held on the 23/09/2020 are not signed-off by the chairperson and 
secretary as evidence of confirmation. 

 
Root cause 
None provided by the Manager. 

 
Risk/Consequence 
Medium risk rating 

• Non-compliance with the CWP and Constitution could result in inefficiencies and ineffectiveness 

thereby compromising the administrative functions of the chamber. 

• Minutes are the legal transcript and if not formally approved, then cannot be prima facie evidence 

of the matters contained in the minutes. 

 
Recommendation 
Priority 1 

• Manager must put preventive measures in place to ensure that all minutes are signed-off by the 

delegated officials after confirmation. 

• The minutes of meetings in question must be submitted to the chairperson for approval (with a 

reference to the minutes of the 17/11/2020 meeting, where they were adopted). 

 

Management Response / Agreed Actions 

Finding accepted. 

The minutes are available. The STANCO meeting minutes of 23rd September 2020 were tabled on the 

17/11/2020 for ratification and adoption. 

 

Responsible Person 

Manager, Limpopo Provincial Chamber 

Mr. T Lesetja 

 

Completion Date 

31 March 2021 

 

Auditor’s Conclusion 

The management response is noted, but we disagree with it because it does not address the finding.  

A follow up will be conducted in the first quarter of the FY2021/22 to evaluate progress made in the 

implementation of the audit recommendations.  
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2. ASSIGNMENT LISTS ARE NOT PROPERLY MAINTAINED 

Control Rating: Ineffective control 

Recurring audit finding 

 
Criteria 
The Committee Work Procedures stipulates the following in terms of the Assignment List: 
4.5.1. Preparation of the Assignment List by Provincial Manager should be done 7 working days after 

the meeting. 
4.5.2. The Provincial Manager to send Assignment List through e-mail to the individual/parties 

requesting feedback in line with the meeting's decision 8 working days after the meeting. 
4.5.3. If individual/parties do not respond - the Provincial Manager should notify the Chairperson of 

the meeting within 5 working days before the meeting where reports are to be presented 
 

6.1.1. By the seventh working day after the meeting, an Assignment List must be prepared by the 
Provincial Manager on the actions that emanated from the meeting and submit to the 
Chairperson of the meeting for signing. 

 
Observation 
The following inconsistencies, when it come to preparation/drafting of assignment lists, were noted: 

2.1. Assignment lists for some of the meetings were not prepared, namely,  

Meeting Activities/Assignments 

STANCO: 23/09/2020 (6.2.2.) Parties agreed that the Employer will liaise with the PELRC on items to be 
reported on regarding this item. 

(6.3.3) The Employer will revert to the subcommittee with responses on 9th September 
2020. 

(6.2.4) Parties agreed to peruse the task teams’ terms of reference and for the PELRC to 
liaise with council to indicate whether the ECD issues cannot be dealt with in this 
subcommittee. 

(6.2.12) Parties agreed that SADTU will give its response in the next Chamber meeting. 

(6.2.14) Parties agreed that Chief negotiators should run a workshop on grievance 
handling and dispute resolution for subcommittee members. 

Decision 3 
Parties agreed to change the weight of this criterion (highest academic qualification in the 
learning area/subject) from 2 to 3. 

Employee Health and 
Wellness 
Subcommittee: 
08/06/2020 

7. Recommendations 
a) Parties agreed that the flagged terms of reference were not updated, and that the 

Secretary should circulate the updated ones to parties for inputs. 
b) The Employer should share with parties the circular on COVID-19 and the readjusted 

budget. 
c) The Secretary should circulate the reworked terms of reference to all parties. 
d) The Schools’ safety part of the Employer’s report should be submitted by the end of 

the week (12th June 2020). 
e) Going forward the Employer’s report should include the impact of COVID-19 on 

Health, Wellness and Safety issues and the plans to mitigate the said impact. 

Dispute Prevention 
Subcommittee: 
11/06/20202 

7. Recommendations 
The Secretary will circulate the revised terms of reference to parties. 

Human Resources 
Management Sub-
committee: 18/06/2020 

6.1. Progress report by the Employer on the filling of the Principals’ Deputy 
principals and HOD’s posts advertised in lists.  
The report on the appointment of circuit managers will be shared by the Employer 
via the PELRC office and be tabled in the next task team meeting. 

6.2. Transfer of educators due to operational requirements. 
The Employer will liaise with the PELRC provincial manager as soon as they are 
ready to make a presentation on the filling of posts in line with the COVID-19 
requirements. 

6.3. Progress made in achieving the Employment Equity targets (Including people 
with disabilities) 
This item was skipped because the designated Employer representative had 
problems using his electronic communication device to connect to the meeting. 

6.4. Progress report on the draft policy on informal disciplinary process 
Parties agreed that this item should be rephrased to read “Progress report on the 
draft policy on sexual harassment and be dealt with administratively by SADTU and 
the office of the PELRC. 
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Meeting Activities/Assignments 

6.5. Progress report on the proposed amendments to PELRC Collective 
Agreements No.1 of 2008 (Guidelines for sifting, shortlisting, and interview 
procedures) 
Parties agreed that this item be referred to the special subcommittee for thorough 
discussion. 

ECD Task Team: 
15/06/2020 

6.1 The Employer’s report on practitioners registered for studies should be 
complemented by the summarised one which should be broken down into districts 
of appointment of ECD practitioners for ease of reference. 

6.2 Employee parties should submit, by 22nd June 2020, lists of ECD practitioners 
affected by the: 
6.2.1 Unfair Termination of appointments 
6.2.2 Non-Payment of UIF  
6.2.3 Non-Payment of the stipends 

6.3 In the next meeting LDoE reports should be submitted/ circulated to employee 
parties in advance. 

 

2.2. The Assignment List date of preparation is not always stated on the face of the document, which 

makes it difficult for a third person to ascertain efficiency (prepared in line with timeframes as 

stipulated in CWP. The following lists are examples: □ Chamber, 29/08/2020; □ Employee Health 

and Wellness, 22/06/2020; □ Curriculum and Examinations, 22/06/2020; and □ Human 

Resources Subcommittee, 03/09/2020. 

2.3. At least six (6) instances where the assignment list was submitted to parties outside 8 working 

days. See details below: 

# Meeting Date of 
Meeting 

Date of Issuing 
to parties 

Variance 
(< 8 working Days) 

1 Chamber 15/04/2020 05/06/2020 35 

2 STANCO 15/04/2020 18/06/2020 43 

3 Human Resources Management 
Subcommittee 

03/09/2020 04/11/2020 44 

4 Early Childhood Development 30/07/2020 30/09/2020 44 

5 Employee Health and Wellness Subcommittee 22/07/2020 30/09/2020 50 

6 Educators Performance Management 
Subcommittee 

20/08/2020 30/09/2020 29 

 

2.4. An assignment list was not timely (after 36 working days) prepared but there is no evidence that 

it was issued to parties: 

Meeting: Chamber 

Date of meeting: 29/09/2020 

2.5. No evidence that an assignment list for Human Resources Management Subcommittee of the 

22/06/2020 was issued to parties. 

 
Root cause 
There were other competing activities that delayed the preparation of the Assignment List. 
 
Risk/Consequence 
Medium risk rating 

• Non-compliance with provision of the CWP could result in inefficiencies and ineffectiveness 

thereby compromising the administrative functions of the chamber. 

• Decisions taken in meetings are not properly monitored. 

• Recurring non-compliance issues weakening the internal control system. 

 
Recommendation 
Priority 1 

The Assignment Lists should be timely prepared for all meetings for all decisions/tasks requiring 

actioning by members/parties. 

 

Management Response / Agreed Actions 

Finding accepted. 
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The Provincial Chamber will work-out the average meetings and identify the feasibility of the dates 

/regulations identified in the CWP. 

 

Responsible Person 

Manager, Limpopo Provincial Chamber 

Mr. T Lesetja 

 

Completion Date 

31 March 2021 

 

Auditor’s Conclusion 

We note the Manager, Limpopo’s agreed actions plan. A follow up will be conducted in the first 

quarter of the FY2021/22 to evaluate progress made in the implementation of the agreed actions plan. 
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3. DEVIATIONS FROM PROCEDURE MANUAL NOT FORMALLY AUTHORISED 

Control Rating: Ineffective control 

New audit finding 

 
Criteria 
Best or sound practice requires that business policies and procedures be reviewed on a periodic basis 
or as and when there are changes in practices and processes to enhance effective implementation and 
enforcement. 
 
Observation 
Working remotely due to the COVID-19 lockdown does not mean disregarding of operational 
procedures as outlined in the Committee Work Procedure. Hence the audit team expected that any 
deviations from the requirements of the CWP because of working remotely and holding virtual meetings 
would be formally authorized in a form of a Practice Note to ensure that processes remain streamlined 
and compliant. 
 
However, we noted the following shortfalls: 
3.1. Attendance registers or proof of attendance of virtual convened meetings are not kept, a non-

compliance with paragraph 4.6.10 of the CWP. 
3.2. Meeting notices lack evidence of signing off by the Manager, Limpopo. 

 
Root cause 
The Provincial Chamber did not know that there was a need to draft and implement a Practice Note to 

accommodate operational changes (remove working vs contact environment). 

 
Risk/Consequence 
Medium risk rating 

• High rate of non-compliance with the provisions of the CWP. 

• Processes may not be streamlined, and as a result, a high rate of inconsistencies in the 

processes and activities carried over by the Provincial Chamber. 

 
Recommendation 
Priority 1 

• CBS management should prepare a CWP Practice Note for acceptable changes in practices 

because of convening virtual meetings and working remotely to ensure that compliance is 

maintained at all time and processes remain streamlined. 

• A virtual attendance register must still be kept, and minutes must still be timely drafted regardless 

of the “how” part. 

 

Management Response / Agreed Actions 

Finding accepted. 

The Manager, Mpumalanga to consult with CBS National and other provincial chambers on the revision 

of the CWP and development of the Practice Note. 

To consult with ICT personnel for assistance in terms of extracting listing of meeting attendees form the 

virtual platforms. 

 

Responsible Person 

Manager, Limpopo Provincial Chamber 

Mr. T Lesetja 

 

Completion Date 

31 March 2021 

 

Auditor’s Conclusion 

We note the Manager, Limpopo’s agreed actions plan. A follow up will be conducted in the first 

quarter of the FY2021/22 to evaluate progress made in the implementation of the agreed actions plan. 
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4. INFORMATION REQUESTED FOR AUDIT PURPOSES NOT SUBMITTED 

Control Rating: Ineffective control 

Recurring audit finding 

 
Criteria 
Section 2.4 of the approved Engagement Letter for the Collective Bargaining audit stipulates one of the 
responsibilities of the auditee (in this case, CBS) is to provide Internal Audit unrestricted access to all 
information and relevant documentation to complete the audit. 
 
Failure to provide information timely to the audit may be regarded as a scope limitation, and as required 
by the Section 4.15 of the FY2020/21 Internal Audit Charter, any attempted scope limitation by 
management must be reported, in writing to the General Secretary and to the Audit and Risk Committee.  
 
Observation 
The following information was requested from management for audit purposes, but it was not provided 
accordingly: 
4.1. 43 meetings were convened (per the schedule of convened meetings) from April 2020 to 

February 2021. Only 84% of meeting minutes and reports were submitted to the audit, the 16% 
was not provided to the audit. See details below: 

# Meeting Date of Meeting Manager’s Note 

1 Special Human Resources Management Subcommittee 26/06/2020 None 

2 Workshop on Rural Incentives 09/07/2020 None 

3 Special Educators Performance Management Subcommittee 10/11/2020 None 

4 Special STANCO  07/12/2020 None 

5 STANCO 01/02/2021 None 

6 Special Educators Performance Management Subcommittee 03/02/2021 To be corrected 

as 03/02/2020 

7 QLTC Subcommittee 29/01/2021 None 
 

4.2. Monthly reports submitted to the Senior Manager; CBS were not submitted for audit purposes. 
4.3. Evidence of issuing a postponement notification to parties for a Dispute Prevention meeting of 

the 05/08/2020 was provided to the audit. 
 
Root cause 

• Note provided (4.1. -4.2). 

• Omission was an error (4.3). 

 
Risk/Consequence 
Medium risk rating 

Failure to submit information requested for audit purposes is classified as scope limitation. 

 
Recommendation 

Priority 1 

• Information requested for audit purposes should be timely submitted to avoid unnecessary audit 

findings. 

• If minutes were not prepared, then performance and consequence management must be applied. 

• Meeting minutes/reports are official records because key decisions are capture for record 

keeping and implementation of decision, therefore, the Manager must always draft minutes and 

reports after the meeting and tabled in the subsequent meeting for ratification. 

• Monthly reports are an operational requirement and must be timely prepared and submitted to 

the Line Manager. 

 

Management Response / Agreed Actions 

None provided by Manager. 

 

Responsible Person 

Manager, Limpopo Provincial Chamber 
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Mr. T Lesetja 

 

Completion Date 

None provided by Manager. 

 

Auditor’s Conclusion 

In the absence of agreed corrective action plan, the audit team will follow up on the implementation of 

the audit recommendations in the 1st quarter 2021/22. 
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B.2 – Housekeeping Matter 

 

5. DRAFT MEETING MINUTES OR REPORTS ARE NOT DATED 

Control Rating: Ineffective control 

Recurring audit finding 

 
Criteria 
Committee Work Procedure requires that: 
Para. 6.2.1. - the Draft Minutes/Reports to be presented to the Chairperson of the meeting 7 working 
days after the meeting for checking. 
Para. 6.2.2. - Managers should motivate within 3 working days to Senior Manager in writing, the reasons 
of anticipated delays, and document should be filed and made retrievable so that transactions can be 
verified should a need arise. 
 
Observation 
The draft minutes and reports are not dated; therefore, the audit could not ascertain efficiency of drafting 
the minutes and reports (whether minutes and reports are drafted within 7 working days after the 
meeting). 

 
Root cause 
The delay was due to other activities being attended to. 
 
Risk/Consequence 
Low risk rating 

• The audit cannot vouch that the meeting minutes and reports are efficiently and timely drafted 

and tabled in the relevant structures for review and adoption. 

• Non-compliance with established internal controls could result in inefficiencies and 

ineffectiveness thereby compromising the administrative functions of the chamber. 

• Recurring non-compliance issues weakening the internal control system. 

 
Recommendation 
Priority 2 

• The Manager should date sign the draft minutes and reports, to enable measurement of 

compliance with the CWP. 

• A motivation should be drafted within 2 working days and submitted to Line Manager for 

anticipated delays in the drafting of meeting minutes and reports, with reasonable/acceptable 

explanations for the delay. 

 

Management Response / Agreed Actions 

Finding accepted. 

Manager will date sign all draft minutes and reports to ensure compliance with guidelines. 

 

Responsible Person 

Manager, Limpopo Provincial Chamber 

Mr. T Lesetja 

 

Completion Date 

31 March 2021 

 

Auditor’s Conclusion 

We note the Manager, Limpopo’s agreed actions plan. A follow up will be conducted in the first 

quarter of the FY2021/22 to evaluate progress made in the implementation of the agreed actions plan. 
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B.3 – Arears of Improvement 

 

6. NOTICE TIMEFRAMES NOT ALWAYS ADHERED TO 

Control Rating: Ineffective control 

Recurring audit finding 

 
Criteria 
Para 4.3.6. of the Committee Work Procedure makes the following provision regarding notices: The 
Provincial Manager must ensure that notices are sent out not later than 14 days before the meeting is 
scheduled to take place, however a shorter notice period may be agreed to by a preceding meeting or 
upon request by one of the parties to Chamber. 
 
Observation 
The following inconsistencies, when is comes to issuing meeting notices, were noted: 
 

6.1. At least nine notices that were issued to parties for a period shorter than the 14 days period. See 

details below: 

Meeting Name Date of Issuing 
Notice 

Date of 
Meeting 

Notice Period > 
14 days 

Chamber 08/04/2020 15/04/2020 07 

Human Resources Management Subcommittee 12/06/2020 18/06/2020 06 

Employee Health and Wellness and Schools Safety 04/06/2020 08/06/2020 04 

Dispute Prevention 05/06/2020 11/06/2020 06 

Early Childhood Development  Subcommittee 11/06/2020 15/06/2020 04 

Employee Health and Wellness and Schools Safety 03/06/2020 09/06/2020 06 

Dispute Prevention 29/04/2020 12/05/2020 13 
 

6.2. Evidence that the short notices as noted above, were agreed to by parties in a preceding 

meeting or upon request by one of the Parties to Chamber, was not provided to the audit. 

6.3. Upon inspection of the screenshot for email of Employee Health and Wellness and Schools 

Safety (20th May 2020), issued to parties, the date of the email is not visible, therefore, the audit 

could not determine whether this notice was issued to parties timely. 

 
Root cause:  
Omissions by the Provincial Manager to ensure that timeframes are adhered to. 
 
Risk/Consequence 
Low risk rating 

• Non-compliance to provision of the CWP could result in inefficiencies and ineffectiveness thereby 

compromising the administrative functions of the Chamber. 

• Recurring non-compliance issues weakening the internal control system. 

• Late issuing of meeting notices might result in parties not being available due to a shorter notice 

period and meeting postponements. This has a negative connotation on the achievement of set 

performance targets and budget spending. 

 
Recommendation 
Priority 1 

Compliance with official guidelines must always be adhered to, and failure without valid reasons 

constitute poor performance. 

 

Management Response / Agreed Actions 

Finding accepted. 

The CWP will be revised to include realistic practices and timeframes.  

In this case the issuing of notice, Manager will keep sufficient proof that parties have agreed to a shorter 

notice period. 
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Responsible Person 

Manager, Limpopo Provincial Chamber 

Mr. T Lesetja 

 

Completion Date 

31 March 2021 

 

Auditor’s Conclusion 

Management response is noted. However, we disagree with the revising of the CWP because of 

inefficiencies. Rather, the officials improve on their poor performance to ensure compliance with official 

guidelines. 

A follow up will be conducted in the subsequent quarter to evaluate progress made in the 

implementation of the agreed action plan and recommendation. 

  



Internal Audit Report – Limpopo Provincial Chamber  

18 

 

7. NO EMAIL OR WRITTEN TRAILS OF MEETING POSTPONEMENTS REQUESTS 

Control Rating: Ineffective control 

New audit finding 

 
Criteria 
Para. 4.1.3. of the CWP requires that postponement or cancellation of meetings must be requested in 
writing and consulted with all parties and Provincial Manager must confirm postponement/cancellation 
of meetings 
 
Observation 
7.1. 15 meetings were postponed (per the list of postponed meetings) from April 2020 to February 

2021.  However, there is no proof of postponement requests (email trails) from parties.  
7.2. The audit noted a screenshot for a notification email issued to parties for a postponement of 

Chamber 29/09/2020, however, the same meeting is recorded as “convened “on the List of 
Convened Meetings. Furthermore, the details of the meeting suggest that the meeting is to be 
held. See details below: 

Date: 23 September 2020 
To: Parties to Chamber 
1. Notice for the postponement of the Chamber meeting is hereby served to parties scheduled to be held over 

ZOOM application as follows: 
Date: 29th September 2020 
Time: 10H00 

2. Kindly confirm the list and contact details of your representatives for purposes of this meeting. 
3. The agenda and minutes of the previous meeting are attached herewith.  

 
Root cause:  

• 7.1 - We are experiencing a challenge in that parties do not always request postponements in 

writing, as a result no documentary evidence could be produced. 

• 7.2 - The postponement of chamber meeting was from the 17/09/2020 to 29/09/2020 because 

the Manager was on leave. 

 
Risk/Consequence 
Low risk rating 

Non-compliance with established internal controls could result in inefficiencies and ineffectiveness 

thereby compromising the administrative functions of the chamber. 

 
Recommendation 

Priority 1 

• If parties request postponement telephonically, then the Manager must confirm such request with 

the requestor in writing and keep the email trail as evidence of postponement request. 

• Manager should improve on records management controls to ensure safe keeping of records and 

easily retrievable when required by a third party. 

• The information should always be quality checked for conformance, accuracy and completeness. 

 

Management Response / Agreed Actions 

Finding accepted. 

Will implement the audit recommendations. 

 

Responsible Person 

Manager, Limpopo Provincial Chamber 

Mr. T Lesetja 

 

Completion Date 

31 March 2021 

 

Auditor’s Conclusion 

We note the Manager, Limpopo’s agreed actions plan. A follow up will be conducted in the 

subsequent quarter to evaluate progress made in the implementation of the agreed actions plan. 
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SECTION C: ISSUE(S) OUTSIDE THE CONTROL OF MANAGEMENT AND IMPACTING 

NEGATIVELY ON ACHIEVEMENT OF OPERATIONAL OBJECTIVES 

 

8. 2020/21 LIMPOPO CHAMBER YEAR PLANNER NOT TIMELY APPROVED 

Control Rating: Ineffective control 
New audit finding 

 
Criteria 
Clause 4.1.1 of the Committee Work Procedures (CWP) requires that the dates of meetings are set out 
in the official schedule of meetings (Year Planner) as approved by the Chamber/STANCO or as directed 
by the General Secretary. 
 
Observation 
The audit noted that the 2020/21 Year Planner was only approved after the commencement of the 
fiscal, on the 25/06/2020 (almost 3 months into the 1st quarter), instead of prior the 01/04/2020. 
 

Furthermore, the Manager indicated that a decision was taken in a chamber meeting of the 20/11/2019 

that parties will submit to the Provincial Manager their Year Planners for consolidation to the PELRC 

Year Planner by the 07/02/2020, but that did not materialise. An extension was granted to the 

18/02/2020 and again to the 16/03/2020 and still no inputs were submitted by parties. 

 

A draft Year Planner was developed and circulated to parties for input on the 03/04/2020, reminder for 

submission sent on the 14/04/2020. Manager decided to the unapproved draft for planning purposes 

until the Year Planner was adopted at the STANCO of the 25/06/2020. 

 
Root cause 
Not within the control of the Provincial Manager. 

 
Risk/Consequence 
Medium risk rating 

Failing to plan is planning to fail (timely scheduling of meetings, non-attendance of meetings or high 

rate of postponements). 

 
Recommendation 

Priority 1 

• The Manager, Limpopo must ensure that the Draft Year Planner is prepared and part of the 

agenda for STANCO/Chamber/Chief Negotiators for ratification and approval before the 

beginning of the financial year. 

• Challenges faced by the provincial Manager (when it comes to convening of meetings) must be 

timely reported to the General Secretary to enable intervention where possible. 

• Directives on the approval of the Year Planner should be sought from the General Secretary 

where parties fail to provide their Year Planners. 

 

Management Response / Agreed Actions 

Finding accepted. 

Issues negatively affecting the achievement of operational objectives will be relayed to parties. If such 

persist, then it will be escalated to the General Secretary for intervention. 

 

Responsible Person 

Manager, Limpopo Provincial Chamber 

Mr. T Lesetja 

 

Completion Date 

31 March 2021 
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Auditor’s Conclusion 

We note the Manager, Limpopo’s agreed actions plan. A follow up will be conducted in the 

subsequent quarter to evaluate progress made in the implementation of the agreed actions plan. 

 

 

 

 

 

 

 

 


