
 

 

Internal Audit Report: Review of the 4th Quarter Report 2020-21  
 
To: Senior Managers 
Cc: Managers 
 

From:   Senior Manager, Internal Audit  
 

Audit Ref.  IA-2021-12 (5) 
 

Subject:              Review of the 4th Quarter Report 2020-21 
 

In terms of the approved Internal Audit Work Plan, a review of the ELRC Quarter Report 

2020/21 was conducted. The review focused on compliance with legislative requirements, 

usefulness and reliability of the performance information report.  

 

The review was conducted in accordance with Generally Accepted Auditing Standards, the 

International Standards for the Professional Practice of Internal Auditing and in line with the 

Code of Ethics. The standards require that we plan and perform the audit to obtain enough, 

appropriate evidence to provide a reasonable basis for our findings and conclusions based on 

our audit objectives. We believe that the evidence obtained provides a reasonable basis for 

our findings and conclusions based on our audit objectives.  

 

We extend our appreciation to management for their assistance and cooperation during the 

review.  

 

Yours sincerely  

 

 
 ---------------------------------------- 

Senior Manager, Internal Audit  

14 April 2021 
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SECTION A: EXECUTIVE SUMMARY 

 
INTRODUCTION 
 
1. The review of the quality of the quarterly performance information report and financial 

statements was carried out as part of the planned mandatory assignments for the 
2020/21 financial year. The review covered the 4th Quarter Report. 
 

2. Performance information reporting indicates how well the ELRC is performing against 
set strategic objectives. Strategic objectives set out what ELRC intends doing to achieve 
its legislative mandate, and this is included in the three-year strategic plan. The financial 
statements serve as the primary tool for management to deliver financial and operational 
information as management accountability and to meet the needs of internal and 
external parties who lack the authority to obtain the required information from the direct 
sources of the organisation.  
 

3. Reporting on both financial and non-financial performance is important in measuring the 
performance of the Council. Financial information is critical for determining the costs and 
efficiencies of programmes/objectives/activities, and non-financial information is equally 
important for assessing progress towards predetermined performance targets.  
 

4. The responsibility to ensure that the performance information complies against the 
criteria of presentation, consistency, validity, accuracy, and completeness lies with 
management. Internal audit team help to ensure that the criteria is being adequately and 
effectively managed. 

 

OBJECTIVE  
  

5. The objective of the review was to verify the level of 4th Quarter Report’s compliance 

against the criteria of:  

• presentation,  

• consistency,  

• validity,  

• accuracy, and  

• completeness. 

 

SCOPE AND APPROACH 

 

6. The scope of the review was limited to verifying the quality of the performance 

information report and the financial statements. 

 

7. The approach included  review of the consolidated 4th Quarter 2020/21 and relevant 

supporting documentation, namely,   
 

• 4th Quarter Report 2020/21.  

• Portfolio of evidence to the performance information.  

• 4th Quarter Financial Statements 
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ANALYSIS OF PROGRAMMES PERFORMANCE  

 

8. Below is the fourth quarter reported performance per business unit: 
 

Business Unit Planned 
Targets 

Achieved  Not Achieved 

Collective Bargaining Services National 2 2 0 

PELRC KwaZulu Natal 4 4 0 

PELRC Eastern Cape 7 7 0 

PELRC Western cape 5 4 1 

PELRC Northern Cape 9 9 0 

PELRC Free State 10 9 1 

PELRC Gauteng 5 5 0 

PELRC Mpumalanga 12 10 2 

PELRC Limpopo 8 7 1 

PELRC North West 8 8 0 

Dispute Management Services 6 5 1 

Information Communication Technology 2 2 0 

Research and Media 2 2 0 

Human Resources 4 4 0 

Supply Chain Management 5 5 0 

Finance 5 5 0 

Internal Audit 5 5 0 

TOTAL 99 93 6 

% 100 94% 6% 

 
RESULTS 

 

9. Positive findings (noted areas of good/sound practices) 

 

9.1. Performance information (non-financial information): 
 

9.1.1. Significant improvement in achieving planned targets as compared to the previous 

quarter. 
 

9.1.2. A logical and relevant link exists between objectives, indicators, and targets on the 

reported performance information. 
 

9.1.3. Material differences between actual and planned performance were explained. 
 

9.1.4. Performance information is reported against predetermined objectives, indicators, 

and targets. 

 

9.2. Financial statements: 
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9.2.1. The audit team has not picked up any impropriety in the figures. 
 

9.2.2. All the notes were supported by reconciliations, General Ledgers, Journals, 

Spreadsheets, Invoices and Statements where applicable. 

 

10. The following issues raised and partly cleared prior the finalisation of the report: 

 

10.1. Inconsistencies between the Annual Performance Plan and the Quarterly Report were 

identified and cleared. The affected business units were: PELRC Mpumalanga, 

Gauteng, North West and Eastern Cape. Cleared  
 

10.2. Inconsistencies between the quarterly Planned and Achieved Targets were noted on 

the PELRC Mpumalanga report. Cleared 
 

10.3. Portfolio of evidence for targets reported as achieved not submitted - PELRC 

Mpumalanga (all achieved targets). Cleared 
 

10.4. Target incorrectly reported as achieved – Dispute Management Services. Cleared 
 

10.5. Insufficient Portfolio of Evidence submitted for target reported as achieved – Supply 

Chain Management. Not cleared 

 

See Section B for detailed uncleared issues. 

 

CONCLUSION 

 
11. Overall, the review of the fourth quarter report was unsatisfactory, attributed to: 

 

• The significant number of recurring review notes raised by the audit team, an 
indication that there are weaknesses around the collating, capturing and review of 
performance information. 

• Not all raised issued were cleared by management. 

• Late submission of portfolio of evidence. 
 

12. Management is recommended to strengthen the review controls to enable timely 
detection and correction of errors prior submission of performance information and 
portfolio of evidence to the coordinator and the audit team. 
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SECTION B: DETAILED UNCLEARED ISSUES 

 

1. INSUFFICIENT PORTFOLIO OF EVIDENCE SUBMITTED FOR TARGET 

REPORTED AS ACHIEVED 
Control Rating: Ineffective control 
Recurring audit finding 

 
Criteria 
 
The Performance Information Management Policy requires: 

The Council reviews its performance on a quarterly basis to assess its performance against 
the Annual Performance Plan and identifies areas of non-performance and challenges 
encountered to address them timeously before the end of the financial period. 
 
Para. 12.3.2 - Ensure that documentary proof / portfolio of evidence exist to support their 
performance information. 
 
Observation 
 

The audit team noted that supply chain reported the annual asset verification target as 

achieved. 

Performance Indicator Annual Target  
2020/21 

Planned Target 
For 4th Quarter 

Actual Achievement 
4th Quarter 

Complete and accurate 

Fixed Assets register 

(FAR) at the end of the 

year  

Maintain a complete 

and accurate Fixed 

Assets Register (FAR) as 

at year end for inclusion 

in the Annual Financial 

Statements 

Perform an annual fixed 

assets verification by 

31st March 2021 

Achieved 

Asset verifications was 

performed and completed 

by 31st March 2021. 

 

The audit team has continuously raised concerns around the maintenance of accurate and 

complete inventory lists and the assets’ location (ref: prior internal audit reports). It was agreed 

with SCM management that these concerns will be rectified during the year-end verification, 

and IA will review the working papers and outcome report generated from the process to 

ensure that all issues were addressed and resolved. However, the supporting documentation 

and outcome report from the year-end asset verification process was not furnished to the audit 

team at the time of issuing this report. 

As a result, the audit team cannot give assurance to the target annual asset verification 

reported as achieved. 

 

Root cause 

 

Delays in finalising the verification report and the reconciliation. 

 

Risk/Consequence 
High risk rating 

 

The audit team cannot give assurance to the accuracy of the target reported as achieved. 
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Internal Control Deficiency 

 

Management did not exercise their responsibility regarding the portfolio of evidence. 

 

Recommendation 
Priority 1 

 

If sufficient portfolio of evidence to the targets reported as achieved is not forthcoming, then 

the target should be changed to not achieved. 

 

Management Response / Agreed Actions 

 

Verification was concluded on time as provided. However, the analysis and report preparation 

were delayed as confirmation from end users was required during reconciliation.   
 

Management will provide more time for the verification to accommodate any investigation that 

may be required. 

 

Responsible Person 

 

Chief Financial Officer & SCM Manager 

Ms. U Ndobeni & Mr. C Mokoena 

 

Completion Date 

 

Supply Chain Management: 21 April 2021 

 

Auditor’s Conclusion 

 

The final working papers and outcome report generated from the annual asset verification will 

be verified as part of the annual report portfolio of evidence. 

 

 

 

 

 

 

 

 

 

 

 

 

 
 


