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Foreword by Chairperson  
     
This Annual Performance Plan outlines the Council’s strategy and focus 
areas, which is streamlined into two broad areas, namely the maintenance 
of labour peace in public education and the establishment of quality 
education in public schools.   
 
The 2020/21 financial year marked a period of sustained delivery in terms 
of dispute resolution and collective bargaining processes, this despite the 
global challenges brought on by the COVID-19 pandemic, that impacted 
organisations the world over.   
 
The Council managed to improve its efficiencies in dealing with ordinary 
disputes and matters of mutual interest in the 2020/21 financial period. It 

aims to continue with its objective to reduce disputes relating to unfair labour practice on 
promotion and appointments, in line with the ELRC Dispute Resolution Procedures Guidelines.  
 
The Council’s plan for collective bargaining is to monitor the implementation of collective 
agreements. The advocacy component of Collective Agreement No. 3 of 2018: Providing for 
compulsory inquiries by arbitrators in cases of disciplinary action against educators charged 
with sexual misconduct in respect of learners, is ongoing and will continue in the 2021/22 
financial year, to ensure that justice prevails in cases where educators are accused of sexual 
misconduct involving children. 
 
As the Chairperson of the ELRC, I am confident that the Council will realise the objectives set 
for the 2021/22 financial period.  
 

 
 

Adv L Bono 
Chairperson, ELRC  
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Message by the General Secretary of the ELRC 
 
Successful implementation of our 2021/22 Annual Performance 
Plan is crucial as part of our commitment to ensuring quality 
education in public schools, through our support of key 
education initiatives.  
 
As an entity responsible for the maintenance of labour peace, 
our strategic objectives and plans outlined in this document for 
the 2021/22 financial year, will allow the Council to deliver 
services as per the mandate vested upon us. 
 
The lingering presence of the COVID-19 pandemic, has 
impacted the plans for the 2021/22 financial year. However, the 
Council remains committed to contribute meaningfully to the 
public education sector, despite the current constraints.  
 

The Council will maintain its resolution to provide facilitation, as and when required, to resolve 
impending disputes.  The Council will also continue to employ proactive measures to resolve 
and circumvent disputes. These measures include the use of the dispute prevention committees 
at provincial level, where Parties identify and engage in discussion on areas that are considered 
potential disputes.  
 
The Council will also persist in its endeavour to employ a proactive approach to resolve 
grievances, before they develop into disputes. To achieve this goal, Council provides ongoing 
training on grievance handling and disciplinary processes for Dispute Resolution Practitioners 
and Parties.  
 
Another mechanism in place to administer the increased number of disputes referred to the 
ELRC, is the ongoing recruitment of Panellists, Intermediaries and Interpreters.  
 
A continued focus for the 2021/22 financial period is the implementation of Collective 
Agreement No. 3 of 2018 (Inquiry by the Arbitrator). The Council’s advocacy campaign for the 
2021/22 period forms part of the implementation process, which includes training of employee 
representatives on how to prepare and present a case before the arbitrator where a child is 
involved either as victim or witness.  
 
A milestone was reached in the 2020/21 financial year, Parties to Council concluded Addendum 
to Collective Agreement No. 2 of 2020: Quality Management System (QMS) for School-based 
Educators. 
 
Collective Agreement No. 2 of 2020 not only gives effect to the mandate of the Council to 
maintain labour peace in the public education sector, but also seeks to fulfil the vision of the 
National Development Plan on accountability within the system.  
 
The Agreement seeks to strengthen all stakeholder initiatives to improve the quality of learning 
and teaching in public schools, while appreciating and rewarding the tireless efforts of educators 
to realise this ideal and to simultaneously restore the image of the teaching profession as noble 
and revered.  
 
Training and capacity building of users of the QMS is planned for the 2021/22 financial year.   
 
The Council will also monitor the overall functionality of QLTC structures at provincial level, to 
ensure that COVID-19 non-negotiables are adhered to.  
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The Technical and Vocational Education and Training (TVET) unit became operational in the 
ELRC in the 2020/21 financial year and will continue to facilitate bargaining on identified matters 
of mutual interest in higher education.  
 
In realising the operational objectives contained in this document, the Council plans to 
implement policies to ensure a productive workforce. IT Governance and practices will also be 
strengthened during the 2021/22 period to ensure reliable and efficient ICT systems.  
 
As the Accounting Officer, I am confident that the plans outlined in our Annual Performance 
Plan will allow us to make a significant contribution to education in public schools. We are also 
committed to fulfilling our mandate to maintain labour peace in public education.   

 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ms. NO Foca 
General Secretary, ELRC  
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Official Sign-off 
 
It is hereby certified that this Annual Performance Plan: 
 
Was developed by the management of the Education Labour Relations Council (ELRC) under 
the guidance of the Accounting Authority; 
 
Was prepared in line with the current Strategic Plan of the Education Labour Relations Council 
(ELRC); 
 
Accurately reflects the performance targets which the Education Labour Relations Council 
(ELRC) will endeavour to achieve given the resources made available in the budget for 
2021/22. 
 
  
 

Signature: 
Ms U Ndobeni 
Chief Financial Officer 
 
 
 
Signature: 
Ms N.O. Foca 
Accounting Officer 
 
 

OFFICIAL APPROVAL BY THE ACCOUNTING AUTHORITY 
 
Approved by: 
 
  
 
 
Signature: 
Adv L. Bono  

 
 
 

ELRC Chairperson (Accounting Authority) 
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APP  Annual Performance Plan 
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FAR  Fixed Assets Register 
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PED  Provincial Education Department 
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PART A: STRATEGIC OVERVIEW 
 



Annual Performance Plan 2021/22 
 

9 

 

1. Situational Analysis 
 

1.1  Factors that influence the plans and activities of Council 
 
The following factors influence the core operations of the Council: 
 
1.1.1. Dispute Management Services 
 
Dispute Management Services commits to render expedited dispute resolution services to all 
Parties to the Council. 
 
The use of legal representatives impact the dispute resolution process as cases are not 
finalised speedily and efficiently and drag on for more than a year. Legal representatives equate 
the ELRC arbitration processes to a court of law, instead of conducting processes with minimal 
legal formalities. Legal representation in the ELRC arbitration processes for alleged misconduct 
and incapacity hearings are not automatically allowed. Applicants have to apply and after 
considering the relevant factors associated with such applications, the Commissioners either 
grant or refuse the applications. 
 
The ELRC aims to protect the rights of children by making provision for intermediaries and 
interpreters during arbitration proceedings. Furthermore, the Council has secured special 
venues for disputes where learners are either victims or witnesses, such as the Magistrate 
Courts. 
 
1.1.2. Collective Bargaining Services 
 
The nature of a bargaining council is such that the tension between Parties affects the 
performance of the organisation.  The agenda and programme for bargaining is entirely 
dependent on Parties, therefore the achievement of Council’s objective for Collective Bargaining 
is affected if the relationship amongst Parties is not sound. 

 

1.2  Performance delivery environment 
 
The ELRC is a bargaining council composed of the Department of Basic Education as the 
Employer and the admitted Teacher Unions. 
 
It operates in the public education labour relations environment and over the years has 
managed to contribute towards labour peace in public education. In order to improve the 
delivery of services, the Council will take steps to improve the efficiencies in dealing with 
matters of mutual interest and individual rights disputes.  
 
Identified factors that negatively affect the performance of the Council will be addressed with the 
objective of improving areas considered important in contributing to Outcome 1: “Improved 
quality of basic education”. 
 
The following key areas will be addressed in the 2021/2022 financial period:  
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1.2.1 Dispute Management Services 
 

1.2.1.1. Dispute Prevention 
 
The objective of Council in dispute prevention is to employ a proactive approach and intervene 
to resolve grievances, before they develop into disputes. Council provides training for 
practitioners, both panellists and Parties. Another mechanism put in place by the Council to 
prevent disputes is the Dispute Prevention Committees in all provincial Chambers, which 
provides a forum for Parties to engage on all areas that are considered to be potential disputes. 
 

1.2.1.1.1. Facilitation and Intervention 
 
The Council has detected an escalation of disputes referred by Provinces. In its quest to reduce 
the number of disputes referred, the Council plans to train Parties and Dispute Resolution 
Practitioners on grievance handling and disciplinary processes.  
 
Council has set aside a budget for intervention and facilitation in the 2021/22 financial year.  
 

1.2.1.2. Dispute Resolution 

 
1.2.1.2.1. Special Disputes where a child is a victim  

 
The Council has observed that there is a considerable number of disputes which are referred 
wherein learners are victims or involved as witnesses. The Council continues to conduct 
capacity building workshops for Panellists to efficiently and effectively deal with cases. A 
considerable number of Courts have also allowed our special disputes to continue on their 
premises. Although the Council struggles to recruit intermediaries, all cases where a child is 
involved as a victim or witness are scheduled with an intermediary for them to protect the 
interest of the children. The Council will deal with special disputes in terms of Collective 
Agreement No. 3 of 2018 (Inquiry by the Arbitrator).  
 

1.2.1.2.2. Appointments and Promotions 
 
The Council has a collective agreement on appointments and promotions to manage these type 
of disputes. This collective agreement serves as guideline for Departments, Commissioners and 
Practitioners alike when dealing with appointments and promotion issues in the education 
sector. The guidelines ensures consistent application of the law relating to appointment and 
promotions in the education sector and contributes to stability in the labour environment. 
 

1.2.1.2.3. Monitoring of implementation of collective agreements and enforcement 
 

The Council, through its provincial Chambers, continues to ensure that the implementation of 
collective agreements is monitored and in instances where such is not done, the provisions of 
the Council’s constitution are invoked to ensure enforcement. 
 

1.2.1.3. Proactive measures in place to deal with disputes: 
 

 The Council established dispute prevention committees in all provincial 
Chambers with the aim to analyse statistics on disputes received monthly from 
head office, in a bid to address these issues and to identify training needs where 
necessary.  
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 The Council continues to provide training for Dispute Resolution Practitioners 
and Panellists to ensure that they operate effectively and are kept abreast of 
current labour developments.  

 

 The Council’s constitution is aligned it with the Commission for Conciliation, 
Mediation and Arbitration (CCMA) Rules and the LRA.  

 

 The Council continuously recruits Panellists, Intermediaries and Interpreters in 
order to manage the increased number of referral of disputes. 

 
1.2.2. Collective Bargaining Services 
 
1.2.2.1 Quality Management System (QMS) for School Based Educators 
 
Council adopted Collective Agreement No. 2 of 2020: Quality Management System (QMS) for 
School Based Educators, in order to provide a standarised framework for employee 
performance for educators.  It was agreed that the implementation of the agreement will be 
implemented for Principals from 1st January 2021 and for all other school-based educators from 
1st January 2022. The training and capacity building of users of the QMS will be conducted for 
Principals from October to December 2020; and all other school-based educators from January 
until December 2021.  The full implementation of the instrument for all educators will take place 
from January 2022. 

 
1.2.2.2 The Role of Quality Learning and Teaching Campaign (QLTC) 
 
The strategic objective of QLTC is “To mobilise communities and various stakeholders so that 
they form collaborative partnerships with the DBE (Department of Basic Education) and the 
PEDs (Provincial Education Departments) in a “National Social Compact for Education”, in order 
to support the strategic objectives of the Department (DBE and PEDs), which is the 
constitutional mandate of [radical] education transformation, and the legislative mandate  of 
delivery of quality learning and teaching, as well as the provision of lifelong learning 
opportunities for all (“Quality Public Education”), both as an “apex priority” of government and a 
“societal issue/ matter”. 

 
The role of QLTC during the COVID-19 pandemic are as follows: 
 

 Ensure overall functionality of QLTC structures at all levels, especially in identified 
COVID-19 hotspot areas. 

 Mobilisation of stakeholders towards a common goal of getting education back on 
track. 

 Advocacy and awareness around the pandemic. 

 Preparation for re-opening of schools in a safe environment suitable for resumption 
of teaching and learning. 

 Ensuring proper PPEs and hygiene practices are in place, maintaining social 
distancing and the wearing of face masks (new normal).  

 Monitoring the implementation of psychosocial support services. 

 Monitor overall Health and Safety issues, water and sanitation and Gender-Based 
Violence and Femicide. 

 Consolidation of data and reports from provinces for providing feedback to the 
sector.   

 Ensuring that COVID-19 non-negotiables are adhered to and complied with. 

 Participation in relevant DBE structures, e.g. National COVID–19 Committee; QLTC 
Steering Committee, QLTC Inter-provincial Forum. 
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 Ensuring that challenges reported are addressed and feedback provided, where 
necessary. 

 
The ELRC Provincial Chambers are to monitor compliance with COVID-19 non-negotiables in 
education. The role of QLTC during the COVID-19 pandemic is to monitor the compliance with 
education non-negotiables, by receiving progress reports from the Provincial Departments of 
Education. 
 
 

1.3  Organisational Environment 
 
1.3.1. Funding model 
 
The income of the Council is generated through contributions by the Employer and deductions 
from the educators. These funds are utilised primarily to fund the programmes and operational 
activities of the Council, without utilising the accumulated cash reserves which are in place. The 
rate of contribution is determined through negotiations by the Parties to Council and is fixed for 
a period of five years. This result in fixed flow of secured income without taking inflation into 
account. Parties to Council renegotiates for a further increase in the rate of contributions prior to 
the end of the five-year period. The Levy Agreement will be reviewed in 2022.  
 
1.3.2. Human Capital 

 
The Council plans to be an employer of choice by ensuring that it attracts professional and 
credible incumbents. By doing this the Council will inevitably attract and retain quality staff.  
 
By means of ensuring compliance on HR Policies, necessary workshops will be conducted as 
and when a need arises. 
 
The retention of staff will be realised by ensuring that the remuneration and benefits are aligned 
with the job profiles and that salaries are market related. 
 
The HR Department will strive to uplift the staff moral by putting a sound Employee Wellness 
Programme in place. 
 
The HR Department will further ensure that staff remuneration is done timeously and accurately. 
 
1.3.2.1    Employee Wellness 

 
In response to the COVID-19 pandemic, the Human Resources department aims to assist the 
government to reduce the COVID-19 numbers by ensuring that staff adhere to the pandemic 
regulations. Furthermore, HR plans to equip and educate employees about COVID-19 though 
Employee Wellness programs. 
 
1.3.3. Information Communication Technology  
 
ICT’s strategy is to become an enabler of change within the Council, by assisting business units 
to enhance productivity by ensuring compliance with ICT governance frameworks and the best 
IT practices in all operations which will help the ELRC to focus its ICT resources on delivering 
Council requirements, and to achieve its objectives. 
 
In response to the global pandemic, Covid-19 and Business Continuity, the ICT requires 
Infrastructure modernisation and cloud-based technology throughout the value chain, from end-
user connecting to networks and hosting, as it is key to digitisation.  ICT plans to change from 
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traditional infrastructure model to a new digital or cloud-based model that is inspired by the 
elements of pro-activity and agility, in order to quickly move in and deploy the right emerging 
technology solution. 
 
IT Governance forms an integral part of the Council’s business. Achievement of IT Governance 
objectives is monitored through quarterly risk review meetings attended by the ICT Steering and 
Risk Management Committee. The monitoring and achievement of IT Governance objectives is 
facilitated through this forum where appropriate IT risks and related business objectives are 
attended to. 
 
ICT has the responsibility to safeguard the assets and data of the organisation when transiting 
to digital platform. A firewall is the first line of defence in protecting a technology network 
environment. Considering the technology advancement implementation of cloud and mobile 
computing, the ICT aims to strengthen its information security capability to ensure that it 
becomes most secured ICT environments and enable it successfully counter cyber-attacks in 
accordance with ISO/IEC 27002 standards. 
 
1.3.4. Supply Chain Management 
 
The purpose of Supply Chain Management unit within the ELRC is to support not only the core 
functions of the Council which are Collective Bargaining and Dispute Management and also all 
the other supportive units of the Council. 
 
The Supply Chain Management Unit implements and ensures compliance with SCM Policies 
which contributes significantly to the Council adhering to the compliance to procurement 
processes with the aim to eliminate Irregular, Unauthorised, Fruitless and Wasteful Expenditure. 
 
These processes ensures that the Council remains a sound, sustainable and accountable 
organisation. The Council maintains effective and efficient internal control systems, which in 
turn ensures that value for money is attained in all procurement processes and transactions. 
While enforcing compliance with SCM Policies and procedures, the Council ensures that all its 
dealings are ethical, fair and competitive as well as promotes equity and efficiency.    
 
1.3.5. Internal Audit  
 
The Internal Audit function is responsible for providing support to the Accounting Officer in 
maintaining efficient and effective controls by evaluating those controls to determine their 
effectiveness and efficiency and develop recommendations for enhancement or improvement to 
strengthen good governance, control processes, compliance with regulations and business 
policies and procedures, and the risk management.   
 
King IV effectively dispensed with the notion of compliance-based, cyclical auditing and 
embraced risk-based auditing. The imperative to appropriately position risk-based auditing is a 
central focus of King IV.  
 
The repositioned risk-based approach directs internal audit to address strategic, operational and 
financial issues in its quest to deliver value to the organisation. Value is now seen to vest in the 
relevance of a function. As such, the internal audit needs to understand the organisation’s 
strategy and to direct the function accordingly. 
 
Governance is underpinned by an acceptance of accountability and responsibility for action. 
Accordingly, the Internal Auditor provides an assessment of an organisation’s control 
environment. 
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2. Revisions to Legislation and Other Mandates 
 
There are no significant changes to the legislative and other mandates.  
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3.  ELRC organogram 2021/22 
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4.  Overview of 2021/22 Budget and MTEF estimates 
4.1  Expenditure estimates 
 

Approved 

budget

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

INCOME 84,343,855   85,564,519    85,667,941        79,054,699    82,931,922    86,723,248    

Levy income 73,508,671   74,121,858    74,070,671        74,724,530    74,724,530    74,724,530    

Interest and other income 10,568,262   11,156,248    6,219,923          6,056,813      6,056,813      6,056,813      

Carried over from prior year (OPEX and CAPEX) -                 9,312,344          -                 -                 -                 

Rent Receivable 266,922        286,413         309,318             334,073         296,705         -                 
Surplus -                -                 (4,244,314)        (2,060,717)     1,853,875      5,941,906      

OPERATING EXPENSES 66,788,787   71,521,294    83,357,615        77,507,369    82,931,922    86,723,248    

DISPUTE MANAGEMENT SERVICES 16,318,297  15,992,284   18,864,369       15,862,053   16,094,202   16,758,493   

Administration expenses 4,152,070     5,297,686      6,200,577          6,145,585      6,484,300      6,841,795      

Dispute Management services expenses 9,921,872     9,340,991      9,786,000          7,345,675      7,629,902      7,935,098      

Training & Professional Development 1,419,266     709,298         1,677,792          1,370,792      940,000         900,000         

Labour court matters 825,088        644,309         1,200,000          1,000,000      1,040,000      1,081,600      

COLLECTIVE BARGAINING SERVICES 24,266,114  26,044,749   29,170,245       26,745,476   30,466,611   31,808,619   

Administration expenses (National) 19,479,410  21,733,193   23,946,435       22,178,075   24,440,736   25,467,119   

Governance support services 1,700,908     907,389         964,881             717,036         1,906,201      1,930,215      

Chamber expenses (Provincial) 3,085,795     3,404,167      4,258,930          3,850,364      4,119,674      4,411,285      

 EXECUTIVE SERVICES 5,638,675    7,579,499     9,732,566         9,255,114     9,741,619     10,254,049   

Administration expenses 5,638,675     7,579,499      9,732,566          9,255,114      9,741,619      10,254,049    

CORPORATE SERVICES 14,815,939   10,457,872    11,663,216        11,769,996    12,080,029    12,619,546    

Human Resources 12,934,549   7,005,756      7,731,645          7,727,987      8,139,321      8,572,792      

Information Communications Technology 1,161,154     1,838,420      2,957,438          3,600,000      3,497,480      3,602,259      

Media and Communications 720,235        1,613,696      974,133             442,010         443,228         444,494         

FINANCE & SUPPLY CHAIN MANAGEMENT SERVICES 5,749,763     11,446,890    13,927,219        13,874,730    14,549,462    15,282,541    

Supply Chain Management 5,544,501     3,248,243      4,429,752          4,512,412      4,692,908      4,880,625      

Financial Accounting Services 205,262        8,198,647      9,497,467          9,362,318      9,856,553      10,401,916    

CAPITAL EXPENSES 1,263,104     4,175,379      2,310,325          1,547,330      -                 -                 

TOTAL EXPENDITURE 68,051,890   75,696,673    85,667,941        79,054,699    82,931,922    86,723,248    

Net Surplus/(deficit) for the year 16,291,965   9,867,847      0                        (0)                   -                 -                 

Expenditure Description
Medium-term expenditure estimate Expenditure Outcome
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5. Programmes 
 

5.1. Programme 1: Collective Bargaining Services 
 
 

Purpose 
 
The purpose of Programme 1 is to contribute to the Council’s vision of a strengthened social contract between government, teacher 
unions and civil society that helps to create a conducive environment for improved quality in teaching and learning.  Such is done 
by promoting collective bargaining at national and provincial levels so as to ensure the development of effective policies for quality 
public education in a non-disruptive environment for teaching and learning. 
 
Sub-programmes: 

 Collective Bargaining  

 Research Services 

 Dispute Prevention Support Services 
 
5.1.1. Strategic objective annual targets for 2021/22: Collective Bargaining Services 
 
Strategic Objective Programme 

Performance 
Indicator 

Audited/actual Performance Estimated 
Performance  

2020/21 

Planned 
Performance 
Current Year 

2021/22 

Medium-Term Targets (MTEF) 

2017/18 2018/19 2019/20 2022/23 2023/24 2024/25 

5.1.1.1 
 
Collective 
bargaining 
To facilitate 
bargaining on 
identified matters of 
mutual interest in 
public education 
 
 

Schedule 
bargaining 
meetings where 
agreed matters 
of mutual 
interest, as 
identified on the 
management 
plan, would be 
tabled, including 
the conclusion of 
the vote weights 

Agreed 
matters of 
mutual 
interest in 
public 
education 
concluded 
successfully 
in bargaining 
meetings, 
including the 
conclusion of 

Agreed matters 
of mutual 
interest in 
public 
education 
concluded 
successfully in 
bargaining 
meetings, 
including the 
conclusion of 
Collective 

Agreed 
matters of 
mutual 
interest in 
public 
education 
concluded 
successfully in 
bargaining 
meetings, 
including the 
conclusion of 

Agreed matters of 
mutual interest in 
public education 
concluded 
successfully in 
bargaining 
meetings, including 
the conclusion of 
Collective 
Agreement on Vote 
Weights 
 

Matters of mutual 
interest in public 
education are 
identified and tabled 
at Bargaining 
Meetings  

Matters of mutual 
interest in public 
education are 
identified and tabled 
at Bargaining 
Meetings 

Matters of mutual 
interest in public 
education are 
identified and 
tabled at 
Bargaining 
Meetings 

Matters of mutual 
interest in public 
education are 
identified and 
tabled at 
Bargaining 
Meetings 
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Strategic Objective Programme 
Performance 

Indicator 

Audited/actual Performance Estimated 
Performance  

2020/21 

Planned 
Performance 
Current Year 

2021/22 

Medium-Term Targets (MTEF) 

2017/18 2018/19 2019/20 2022/23 2023/24 2024/25 

collective 
agreement 

Collective 
Agreement 
on Vote 
Weights  

Agreement on 
Vote Weights  

Collective 
Agreement on 
Vote Weights 

 
 

 Conclusion of 
Collective 
Agreement on Vote 
Weights in 
Bargaining Meeting 

Conclusion of 
Collective 
Agreement on Vote 
Weights in 
Bargaining Meeting 

Conclusion of 
Collective 
Agreement on 
Vote Weights in 
Bargaining 
Meeting 

Conclusion of 
Collective 
Agreement on 
Vote Weights in 
Bargaining 
Meeting 

5.1.1.2 
 
Implementation of 
Collective 
Agreements/ 
Policies 
 
 

Training and 
advocacy on the 
implementation 
of collective 
agreements and 
policies 

Conducting 
training and 
advocacy on 
the recently 
revised 
policies and 
signed 
collective 
agreements 

Conducting 
training and 
advocacy on 
the recently 
revised policies 
and signed 
collective 
agreements 

Conducting 
training and 
advocacy on 
the recently 
revised 
policies and 
signed 
collective 
agreements  

Conducting training 
and advocacy on 
the recently revised 
policies and signed 
collective 
agreements by 
parties to Council 

Conducting training 
and advocacy on the 
recently revised 
policies and signed 
collective 
agreements by 
parties to Council 

Conducting training 
and advocacy on the 
recently revised 
policies and signed 
collective 
agreements by 
parties to Council 

Conducting 
training and 
advocacy on the 
recently revised 
policies and 
signed collective 
agreements by 
parties to Council 

Conducting 
training and 
advocacy on the 
recently revised 
policies and 
signed collective 
agreements by 
parties to Council 

5.1.1.3 
 
Collective 
Bargaining - 
Technical and 
Vocational 
Education and 
Training (TVET) 
To facilitate 
bargaining on 
identified matters of 
mutual interest in 
higher education 
 

Schedule 
Technical and 
Vocational 
Education and 
Training (TVET) 
bargaining 
meetings where 
agreed matters 
of mutual 
interest would 
be tabled. 

n/a n/a n/a Agreed matters of 
mutual interest in 
higher education 
are concluded 
successfully in 
bargaining 
meetings 

Agreed matters of 
mutual interest in 
higher education are 
concluded 
successfully in 
bargaining meetings 

Agreed matters of 
mutual interest in 
higher education are 
concluded 
successfully in 
bargaining meetings 

Agreed matters of 
mutual interest in 
higher education 
are concluded 
successfully in 
bargaining 
meetings 

Agreed matters of 
mutual interest in 
higher education 
are concluded 
successfully in 
bargaining 
meetings 
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Quarterly targets for 2021/22: Collective Bargaining Services (National) 
 
Programme Performance indicator Reporting 

Period 
Annual Target 
2021/2022 

Quarterly Targets 

1st 2nd 3rd 4th 

5.1.2.1.1 
 
Schedule bargaining meetings where agreed 
matters of mutual interest, as identified on the 
management plan, would be tabled, including 
the conclusion of the Vote Weights Collective 
Agreement 
 

Quarterly Matters of mutual 
interest in public 
education are 
identified and tabled at 
Bargaining Meetings 
 

Bargaining meeting 
scheduled to attend to 
matters of mutual interest 
identified for the first 
quarter 
 
 
 

Bargaining meeting 
scheduled to attend to 
matters of mutual interest 
identified for the second 
quarter 

Bargaining meeting 
scheduled to attend to 
matters of mutual 
interest identified for the 
third quarter 

Bargaining meeting 
scheduled to attend to 
matters of mutual interest 
identified for the fourth 
quarter 

Annually 
 

Conclusion of 
Collective Agreement 
on Vote Weights in 
Bargaining Meeting 
 

n/a The Secretariat to table a 
Collective Agreement on 
Vote Weights at Council 
for approval by 31st July 
2021 
 

n/a n/a 

5.1.2.1.3 
 
Training and advocacy on the implementation 
of Collective Agreements and policies 
 

Bi-Annually Conducting training 
and advocacy on the 
recently revised 
policies and signed 
collective agreements 
by parties to Council 
 

To monitor the approved 
training by receiving a 
report from the Employer 

To monitor the approved 
training by receiving a 
report from the Employer 

n/a n/a 

5.1.2.1.4 
 
Schedule Technical and Vocational Education 
and Training (TVET) bargaining meetings 
where agreed matters of mutual interest would 
be tabled 
 

Quarterly Agreed matters of 
mutual interest in 
higher education are 
concluded 
successfully in 
bargaining meetings 

TVET Bargaining meeting 
scheduled to attend to 
matters of mutual interest 
identified for the first 
quarter 
 

TVET Bargaining meeting 
scheduled to attend to 
matters of mutual interest 
identified for the second 
quarter 
 

TVET Bargaining 
meeting scheduled to 
attend to matters of 
mutual interest identified 
for the third quarter 
 

TVET Bargaining meeting 
scheduled to attend to 
matters of mutual interest 
identified for the fourth 
quarter 
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5.1.2. Quarterly targets for 2021/22: Collective Bargaining (Provincial) 
 

Eastern Cape 
 
Programme Performance Indicator Reporting 

Period 
Annual Target 
2021/2022 

Quarterly Targets 

1st 2nd 3rd 4th 

Consultation, Implementation and Monitoring of Collective Agreements and Policies 

Post Provisioning 
A report on the consultation process for post 
provisioning is available and presented to 
Chamber meeting 

Quarterly Reports (4) Receive a Close-up report 
from the Employer on the 
PPN 2021 implementation 
and assess progress made 
on the implementation of 
the Multi-Term Agreement.  
A report tabled at Chamber  

Consultative meetings of 
Parties on PPN 2022 
processes and post 
declaration. 
 
A report tabled at 
Chamber meeting 

Distribution of posts and 
Staff establishments 
issued to all schools.  
Implementation of CA 
4/2016           
 
A report received and 
tabled at the Chamber 
meeting 
 

Consolidated report on the 
distribution of post 
provisioning for 2022 
received and analysed by 
the Chamber meeting 

Employee Health and Wellness (EHW) 
Monitor the introduction and implementation 
of Employee Health and Wellness activities 
and report presented to the Chamber 
meeting. 

Quarterly 
 

Reports (4) Employee Health and 
Wellness programmes are 
introduced and adopted 
 
A report tabled at the 
Chamber meeting 

Presentation and analysis 
of reports on the 
introduced and 
implemented Employee 
Health and Wellness 
programmes 
 
A report tabled at the 
Chamber meeting 
 

Presentation and 
analysis of reports on 
the introduced and 
implemented Employee 
Health and Wellness 
programmes 
 
A report tabled at the 
Chamber meeting 

Evaluation of the 
performance of the 
Employee Health and 
Wellness Committee and 
implementation of 
programmes for 2021 
 
A report presented at the 
Chamber meeting    

Teacher Development 
Monitoring reports on provision of Teacher 
Development programmes and reports 
presented to the Chamber meeting 

Quarterly  Reports (4)  
 
 

Teacher Development 
programmes are introduced 
for 2021/22 
 
A report tabled at the 
Chamber meeting 

A report on the 
implementation of Teacher 
Development programmes 
received and presented to 
the Chamber meeting 

A report on the 
implementation of 
Teacher Development 
programmes received 
and presented to the 
Chamber meeting 

Assess the impact and 
implementation of the 
programmes adopted for 
2021/22 
 
A report tabled at the 
Chamber meeting 

Dispute Prevention  
Monitoring reports on the categories and 
status of the Grievances, Misconduct and 
disputes lodged are available and presented 
to the Chamber meeting 
 
 
 
 

Quarterly Reports (4)  A report from the Employer 
on the number of 
grievances and disputes 
received and their nature 
and trends received in 2021 
 
A report tabled at the 
Chamber meeting 

A report emanating from 
the Dispute Prevention 
Task Team meeting 
presented to the Chamber 
meeting 

A report emanating from 
the Dispute Prevention 
Task Team meeting 
presented to the 
Chamber meeting 

Evaluate the impact of the 
interventions made 
   
A report tabled at the 
Chamber meeting 
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Programme Performance Indicator Reporting 
Period 

Annual Target 
2021/2022 

Quarterly Targets 

1st 2nd 3rd 4th 

Incentives for Educators 
Monitoring reports on the implementation of 
incentives for educators are available and 
presented to the Chamber meeting 

Quarterly  
 
 
 

Reports (4) 
 
 
 

Table an implementation 
report of the previous year, 
analyse it and develop 
interventions where 
necessary 
 
A report tabled at the 
Chamber meeting 
 

Report emanating from the 
Incentives Task Team 
presented to the Chamber 
meeting 

Report emanating for 
the Incentives Task 
Team presented to the 
Chamber meeting 

Analytical report presented 
and adopted by the 
Chamber meeting 
 

Recruitment and Filling of Posts 
Monitoring reports on the recruitment and 
filling of posts and presented to the Chamber 
meeting 

Quarterly  
 
 
 

Reports (4) 
 
 
 

Employer to table a 
recruitment plan for 2021 
   
A report tabled at the 
Chamber meeting 

A report on the 
Recruitment and Filling of 
posts presented in the 
Chamber meeting  

A report on the 
Recruitment and Filling 
of posts presented in 
the Chamber meeting 

Evaluation of the 
recruitment processes for 
the year 2021 
 
Report tabled at the 
Chamber meeting 
 

Realignment, Merger and Closure of Small 
Schools 
Monitoring reports on the Realignment, 
Merger and Closure of small schools and 
presented to the Chamber meeting 

Quarterly  Reports (4) Employer table a plan for 
Rationalisation, 
Realignment, Merger and 
Closure of Small Schools 
   
Report tabled at the 
Chamber meeting 

A report on the 
Rationalisation, 
Realignment, Merger and 
Closure of Small Schools 
presented and tabled at 
the Chamber meeting 

A report on the 
Rationalisation, 
Realignment and 
Merger and Closure of 
Small Schools tabled at 
the Chamber meeting 

Analyse and evaluate the 
report on Rationalisation, 
Realignment, Merger and 
Closure of Small Schools 
 
A report tabled at the 
Chamber meeting 

Quality Learning and Teaching Campaign 
(QLTC) 
The Employer to table a progress report on 
the monitoring of COVID-19 non-negotiables 
 

Quarterly Reports (4) Progress report on QLTC 
activities and COVID-19 
non-negotiables received 
and analysed by Chamber 

Progress report on QLTC 
activities and COVID-19 
non-negotiables received 
and analysed by Chamber 

Progress report on 
QLTC activities and 
COVID-19 non-
negotiables received 
and analysed by 
Chamber 

Progress report on QLTC 
activities and COVID-19 
non-negotiables received 
and analysed by Chamber 

Quality Management System (QMS) 
Monitoring reports on the implementation of 
capacity-building programmes on QMS 
activities available in Chamber 
 

Quarterly Reports (4) The report on QMS 
activities presented and 
received by Chamber 

The report on QMS 
activities presented and 
received by Chamber 

The report on QMS 
activities presented and 
received by Chamber 

Consolidated report on 
QMS activities presented 
and received by Chamber 
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Free State 
 
Programme Performance Indicator Reporting 

Period 
Annual Target 

2021/22 
Quarterly Targets 

1st 2nd 3rd 4th 

5.1.2.2 Consultation, Implementation and Monitoring of Collective Agreements and Policies 

Monitoring Free State Collective 
Agreement 1 of 2019 as amended 
Monitor implementation of recruitment and 
filling of posts in terms of FSCA 1 of 2019 as 
amended and present report to Chamber 
 

Quarterly Reports (4) Free State Department 
of Education present to 
Chamber a status report 
on posts advertised and 
filled 

Free State Department of 
Education present to 
Chamber a status report 
on posts advertised and 
filled 
 

Free State Department of 
Education present to 
Chamber a status report 
on posts advertised and 
filled 
 

Free State Department of 
Education present to 
Chamber a status report 
on posts advertised and 
filled 

Monitoring the implementation of 37% in 
lieu of benefits 
Report on 37% in lieu of benefits for 
educators employed for less than six months 
is presented to Chamber 

Quarterly Reports   (4) Free State Department 
of Education present to 
Chamber a report on 
educators accessing 
37% in lieu of benefits 
 

Free State Department of 
Education present to 
Chamber a report on 
educators accessing 37% 
in lieu of benefits 

Free State Department of 
Education present to 
Chamber a report on 
educators accessing 37% 
in lieu of benefits 

Free State Department of 
Education present to 
Chamber a report on 
educators accessing 37% 
in lieu of benefits 

Monitoring Collective Agreement 4 of 2018 
Monitor the implementation of ELRC CA 4 of 
2018 and present report to Chamber    

Quarterly  Reports (4)  Free State Department 
of Education present to 
Chamber a report on 
temporary educators 
converted in terms of 
ELRC CA 4 of 2018  
 

Free State Department of 
Education present to 
Chamber a report on 
temporary educators 
converted in terms of 
ELRC CA 4 of 2018          

Free State Department of 
Education present to 
Chamber a report on 
temporary educators 
converted in terms of 
ELRC CA 4 of 2018   

Free State Department of 
Education present to 
Chamber a report on 
temporary educators 
converted in terms of 
ELRC CA 4 of 2018  

Monitoring the implementation of QMS, 
IQMS and PMDS 
Monitor implementation of Performance 
Management System for School and Office-
Based Educators in terms of:  
a) ELRC CA 8 of 2003 
b) ELRC CA 3 of 2007 
c) ELRC CA 2 of 2020 

 

Quarterly Reports (4)  Free State Department 
of Education present to 
Chamber a report on the 
implementation of QMS, 
IQMS and PMDS 

Free State Department of 
Education present to 
Chamber a report on the 
implementation of QMS, 
IQMS and PMDS 
 

Free State Department of 
Education present to 
Chamber a report on the 
implementation of QMS, 
IQMS and PMDS 
 

Free State Department of 
Education present to 
Chamber a report on the 
implementation of QMS, 
IQMS and PMDS 
  

Monitoring Collective Agreement 4 of 2016 
Monitor implementation of ELRC Collective 
Agreement 4 of 2016 and present report to 
Chamber 
 

Quarterly Reports (4) 
 

Free State Department 
of Education present a 
report to Chamber on 
placement of educators  

Free State Department of 
Education present a report 
to Chamber on placement 
of educators 

Free State Department of 
Education present a report 
to Chamber on placement 
of educators 

Free State Department of 
Education present a report 
to Chamber on placement 
of educators 

Post Provisioning 
Free State Department of Education conduct 
Consultation on Post Provisioning and 
present report to Chamber 

Quarterly Reports (4) Free State Department 
of Education present to 
Chamber a report on 
educators additional (in 

Free State Department of 
Education present to 
Chamber a report on: 
a) PPN Consultation   

Free State Department of 
Education present to 
Chamber a report on 
issuing of staff 

Free State Department of 
Education present to 
Chamber a report on 
educators additional (in 
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Programme Performance Indicator Reporting 
Period 

Annual Target 
2021/22 

Quarterly Targets 

1st 2nd 3rd 4th 

excess) to the staff 
establishments 

b) Educators                    
additional to the staff 
establishment 

establishments to schools 
 

excess) to the staff 
establishments 
 

5.1.2.3 Information Sharing 

Monitor functionality of Curriculum Forum. 
Free State Department of Education submit 
report to Chamber on the functionality of the 
Curriculum Forum 

Quarterly Reports (4) Free State Department 
of Education present to   
Chamber a report on the 
functionality of the 
Curriculum Forum  

Free State Department of 
Education present to   
Chamber a report on the 
functionality of the 
Curriculum Forum 
 

Free State Department of 
Education present to   
Chamber a report on the 
functionality of the 
Curriculum Forum 
 

Free State Department of 
Education present to   
Chamber a report on the 
functionality of the 
Curriculum Forum 
 

Monitor functionality of Equity Forum 
Free State Department of Education submit 
report to Chamber on the functionality of the 
Equity Forum 

Bi-annually  Reports (2) n/a Free State Department of 
Education present to   
Chamber a report on the 
functionality of the Equity 
Forum  

n/a Free State Department of 
Education present to   
Chamber a report on the 
functionality of the Equity 
Forum 

Employee Health and Wellness (EHW) 
FSDE submit report to Chamber on the 
functionality of the Employee Health and 
Wellness Forum 

Bi-annually 
 

Reports (2) n/a Free State Department of 
Education submit a report 
to Chamber on the 
functionality of the 
Employee Health and 
Wellness Forum 
 

n/a Free State Department of 
Education submit a report 
to Chamber on the 
functionality of the 
Employee Health and 
Wellness Forum 
 

PILIR 
Monitoring the implementation of Policy on 
Incapacity Leave and Ill-Health Retirement 
and present report to Chamber 

Bi-annually Reports (2) Free State Department 
of Education present a 
report to Chamber on 
the implementation of 
PILIR  
 

n/a Free State Department of 
Education present a report 
to Chamber on the 
implementation of PILIR 

n/a 

Dispute Prevention 
Monitoring reports on categories and the 
status of grievances and disputes lodged 

Quarterly Reports (4) 
  

Convene task team 
meeting to discuss 
reports on grievances 
and disputes 
 
Present a Task Team 
report to Chamber   

Convene task team 
meeting to discuss reports 
on grievances and 
disputes 
 
Present a Task Team 
report to Chamber 

Convene task team 
meeting to discuss reports 
on grievances and 
disputes 
 
Present a Task Team 
report to Chamber 

Convene task team 
meeting to discuss reports 
on grievances and 
disputes 
 
Present a Task Team 
report to Chamber 
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Programme Performance Indicator Reporting 
Period 

Annual Target 
2021/22 

Quarterly Targets 

1st 2nd 3rd 4th 

Universalisation of Grade R into 
mainstream of Foundation Phase 
Monitor progress in the implementation of 
universalisation of Grade R into Foundation 
Phase and present report to Chamber  

Bi-annually 
 

Reports (2) Convene Grade R Task 
Team meeting to 
discuss progress on 
Universalisation of 
Grade R into Foundation 
Phase and present a 
task team report to   
Chamber 

n/a Convene Grade R Task 
Team meeting to discuss 
progress on 
Universalisation of Grade 
R into Foundation Phase 
and present a task team 
report to Chamber 
 

n/a 

Quality Learning and Teaching Campaign 
(QLTC) 
The Employer to table a progress report on 
the monitoring of COVID-19 non-negotiables 
 

Quarterly Reports (4) Progress report on 
QLTC activities and 
COVID-19 non-
negotiables received 
and analysed by 
Chamber 

Progress report on QLTC 
activities and COVID-19 
non-negotiables received 
and analysed by Chamber 

Progress report on QLTC 
activities and COVID-19 
non-negotiables received 
and analysed by Chamber 

Progress report on QLTC 
activities and COVID-19 
non-negotiables received 
and analysed by Chamber 
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Gauteng 
 
Programme performance indicator Reporting 

period 
Annual Target 

2021/22 
Quarterly Targets 

1st 2nd 3rd 4th 

5.1.2.4 Information Sharing 

Strategic Planning Workshop 
Develop an Annual Performance Plan (APP) 
and Budget for the next financial year 
(2022/23) and a report is received by 
Chamber 

Annual Workshop (1) n/a 
 

n/a Convene a Strategic 
Planning Workshop for 
Parties to Chamber for the 
development of an APP 
and Budget for the next 
financial year, 2022/2023 
and a report is received by 
Chamber by 31st 
December 2021 
 
 
 

n/a 

Safety in Schools  
Monitor reports on the implementation of 
programmes on safety in schools and a report 
is received by Chamber  
 

Quarterly   Reports (4) Convene a meeting to 
receive a report from the 
Employer on the 
implementation of 
programmes on safety in 
schools and a report is 
received by Chamber by 
30th June 2021 
 

Convene a meeting to 
receive a report from the 
Employer on the 
implementation of 
programmes on safety in 
schools and a report is 
received by Chamber by 
30th September 2021 

Convene a meeting to 
receive a report from the 
Employer on the 
implementation of 
programmes on safety in 
schools and a report is 
received by Chamber by 
31st December 2021 

Convene a meeting to 
receive a report from the 
Employer on the 
implementation of 
programmes on safety in 
schools and a report is 
received by Chamber by 
31st March 2022 

Educator Development 
Monitor reports on provision and 
implementation of teacher development 
programs and a report is received by 
Chamber 
 
 
 
 
 

Bi-annual 
 
 

Reports (2)  To facilitate and 
convene a meeting in 
line with the ELRC 
constitution for tabling of 
reports by the Employer, 
focusing on Teacher 
Development Programs 
and a report is received 
by Chamber by 30th 
June 2021 

n/a 
 

 

n/a 
 

 

Facilitate and convene a 
meeting in line with the 
ELRC constitution for 
tabling of a report by the 
Employer on the 
implementation of Teacher 
Development Programs 
inclusive of the impact 
assessment of the 
effectiveness of the 
training initiatives and a 
report is received by 
Chamber by 31st March 
2022 
 

Quality Learning and Teaching Campaign 
(QLTC) 
Monitor progress on compliance with 

Quarterly  Reports (4) Convene a meeting to 
receive a report from the 
employer on compliance 

Convene a meeting to 
receive a report from the 
employer on compliance 

Convene a meeting to 
receive a report from the 
employer on compliance 

Convene a meeting to 
receive a report from the 
employer on compliance 
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Programme performance indicator Reporting 
period 

Annual Target 
2021/22 

Quarterly Targets 

1st 2nd 3rd 4th 

education non-negotiables in relation to QLTC 
activities and a report is received by Chamber  
 
 

with education non-
negotiables in relation to 
QLTC activities and a 
report is received by 
Chamber by 30th June 
2021 
 

with education non-
negotiables in relation to 
QLTC activities and a 
report is received by 
Chamber by 30th 
September 2021 

with education non-
negotiables in relation to 
QLTC activities and a 
report is received by 
Chamber by 31st 
December 2021 

with education non-
negotiables in relation to 
QLTC activities and a 
report is received by 
Chamber by 31st March 
2022 

Dispute Prevention 
Monitor reports from the Employer on 
categories of misconducts, types, nature, 
status of grievances and disputes lodged; 
also, report with recommendations is received 
by Chamber 
 

Quarterly Reports (4) Convene a meeting to 
receive a report with 
recommendations from 
the Employer on 
categories of 
misconducts, types, 
nature, status of 
grievances and disputes 
lodged; also, a report is 
received by Chamber by 
30th June 2021 
 

Convene a meeting to 
receive a report with 
recommendations from the 
Employer on categories of 
misconducts, types, 
nature, status of 
grievances and disputes 
lodged; also, a report is 
received by Chamber by 
30th September 2021 

Convene a meeting to 
receive a report with 
recommendations from the 
Employer on categories of 
misconducts, types, 
nature, status of 
grievances and disputes 
lodged; also, a report is 
received by Chamber by 
31st December 2021 

 

Convene a meeting to 
receive a report with 
recommendations from the 
Employer on categories of 
misconducts, types, 
nature, status of 
grievances and disputes 
lodged; also, a report is 
received by Chamber by 
31st March 2022 
 

Employee Health and Wellness (EHW) 
Monitor the introduction and implementation of 
programmes on Employee Health and 
Wellness and a report is received by Chamber 
 

Quarterly  Reports (4) Facilitate and convene a 
meeting to receive a 
report from the 
Employer on the 
implementation of  
programmes on  
Employee Health and 
Wellness 
 
Report is received by 
Chamber by 30th June 
2021 
 

Facilitate and convene a 
meeting to receive a report 
from the Employer on the 
implementation of   
programmes on Employee 
Health and Wellness 
 
Report is received by 
Chamber by 30th 
September 2021 

Facilitate and convene a 
meeting to receive a report 
from the Employer on the 
implementation of  
programmes on  
Employee Health and 
Wellness 
 
Report is received by 
Chamber by 31st  
December 2021 

Facilitate and convene a 
meeting to receive a report 
from the Employer on the 
implementation of   
programmes on Employee 
Health and Wellness 
 
Report is received by 
Chamber by 31st March 
2022 

PILIR 
Monitor the introduction and implementation of 
programmes on Procedure on incapacity 
leave and ill-health retirement (PILIR) and a 
report is received by Chamber 
 

Quarterly  Reports (4) Facilitate and convene a 
meeting to receive a 
report from the 
Employer on the 
implementation of  
programmes on PILIR  
and a report is received 
by Chamber by 30th 
June 2021 
 
 

Facilitate and convene a 
meeting to receive a report 
from the Employer on the 
implementation of   
programmes on PILIR and 
a report is received by 
Chamber by 30th 
September 2021 

Facilitate and convene a 
meeting to receive a report 
from the Employer on the 
implementation of  
programmes on PILIR  
and a report is received by 
Chamber by 31st 
December 2021 

Facilitate and convene a 
meeting to receive a report 
from the Employer on the 
implementation of   
programmes on PILIR and 
a report is received by 
Chamber by 31st March 
2022 
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Programme performance indicator Reporting 
period 

Annual Target 
2021/22 

Quarterly Targets 

1st 2nd 3rd 4th 

 

Quality Management System (QMS) 
Monitoring reports on the implementation of 
capacity-building programmes on QMS 
activities available in Chamber 
 

Quarterly Reports (4) The report on QMS 
activities presented and 
received by Chamber by 
30th June 2021 

The report on QMS 
activities presented and 
received by Chamber by 
30th September 2021 

The report on QMS 
activities presented and 
received by Chamber by 
31st December 2021 

Consolidated report on 
QMS activities presented 
and received by Chamber 
by 31st March 2022 

5.1.2.5 Consultation, Implementation and Monitoring of Collective Agreements 

Monitor the implementation of Collective 
Agreement No. 8 of 2003 on Integrated 
Quality Management System (IQMS) for 
School Based Educators, Collective 
Agreement No. 3 of 2017 on Education 
Management Service (EMS): Performance 
Management and Development System 
(PMDS) For Office Based Educators,  
Collective Agreement No. 2 of 2020 on Quality 
Management System (QMS); and reports are 
received by Chamber 
 

Quarterly Reports (4) 
 

 

Facilitate and convene a 
meeting to receive  
progress reports from 
the Employer on the 
implementation of IQMS, 
EMS and QMS 
 
Reports are received by 
Chamber by 30th June 
2021 

Facilitate and convene a 
meeting to receive 
progress reports from the 
employer on the 
implementation of IQMS, 
EMS and QMS 
 
Reports are received by 
Chamber by 30th 
September 2021 

Facilitate and convene a 
meeting to receive 
progress reports from the 
employer on the 
implementation of IQMS, 
EMS and QMS 
 
Reports are received by 
Chamber by 31st 
December 2021 

Facilitate and convene a 
meeting to receive a 
progress reports from the 
employer on the 
implementation of IQMS, 
EMS and QMS 
 
Reports are received by 
Chamber by 31st March 
2022 
 
 

Educator Resourcing  
Monitor the extent of utilisation of temporary 
educators and conversion into permanent 
appointments based on allocated posts 
through Post Provisioning Norms (PPN) and 
reports are received by Chamber 

Quarterly Reports (4) To facilitate and 
convene a workshop in 
line with ELRC 
constitution for tabling 
MTEF Report in respect 
of Post Provisioning and 
conversion of temporary 
educators into 
permanent 
appointments based on 
the previous year’s 
academic Post 
Establishments 
 
A report is received by 
Chamber by 30th June 
2021 

Finalisation of Post 
Provisioning consultation 
process and determination 
of possible new posts for 
placements of temporary 
educators and issuing of 
Post Establishments by 
September 
 
A report is received by 
Chamber by 30th 
September 2021 

Facilitation of placement of 
temporary educators 
against New Post 
Establishments effective 
from January of the 
following academic year 
and a report is received by 
Chamber by 31st 
December 2021 

An implementation of Post 
Establishments and close 
up reports on placement of 
temporary educators 
against New Post 
Establishments and a 
report is received by 
Chamber by 31st March 
2022 
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KwaZulu-Natal 
 
Programme performance indicator Reporting 

period 
Annual Target 

2021/22 
Quarterly Targets 

1st 2nd 3rd 4th 

5.1.2.6 Consultation, Implementation and Monitoring of  Collective Agreements and Policies 

Post Provisioning 
Facilitate the consultation process for Post 
Provisioning and present reports to Chamber  

Bi-annually Workshop (1)   
 
Reports (2) 

Convene an Indicative 
Budget Workshop for 
Parties to Chamber and 
present a report to 
Chamber  

Convene consultation 
meetings and present 
reports to Chamber with 
regard to:  
 
(i) Post Creation: between 
office of MEC and 
Organised Labour 
 
(ii)  Post Distribution: 
between office of the HOD 
and Organised Labour 
 
 

n/a n/a 

Incentives for Educators 
Monitoring reports on the implementation of 
incentives for educators are available and 
presented to Chamber 

Quarterly Workshop (1) 
 
Reports (3) 

Report presented by the 
task team to Chamber 
with regard to the:  
 
(i) convening of a 
refresher workshop on 
Policy and Provincial 
Collective Agreement to 
prepare for the payment 
of incentives.  
 
(ii) identification of 
recipient schools / 
educators for  
payment of incentives  
 

Progress report  presented 
by the task team to 
Chamber with regard to 
the:  
 
(i) payment to recipients  

 
(ii)S schools that have 
lodged appeals  

Progress report presented 
by the Task Team to 
Chamber with regard to 
the: 
 
(i) payment to recipients 
 
(ii) schools that have 
lodged appeals 

Progress report presented 
by the task team to 
Chamber with regard to: 
  
(i) payment to recipients 
 
(ii) schools that have 
lodged appeals 

Employee Health and Wellness (EHW) 
Monitoring reports on the implementation of 
Employee Health and Wellness Programmes 
are available and presented to Chamber 

Quarterly Reports (4) Report presented by the 
Task Team to Chamber 
with regard to the 
Implementation of 
Employee Health and 
Wellness Programmes  

Report presented by the 
Task Team to Chamber 
with regard to the 
Implementation of 
Employee Health and 
Wellness Programmes 

Report presented by the 
Task Team to Chamber 
with regard to the 
Implementation of 
Employee Health and 
Wellness Programmes 

Report presented by the 
Task Team to Chamber 
with regard to the 
Implementation of 
Employee Health and 
Wellness Programmes 

Teacher Development 
Monitoring reports on implementation of new 
and/or existing Teacher Development 

Quarterly Reports (4) Report presented by 
Task Team to Chamber 
with regard to the:  

Progress report presented 
by the Task Team to 
Chamber with regard to 

Progress reports 
presented by the Task 
Team to Chamber on the 

Progress report presented 
by the Task Team to 
Chamber on the 



 

Annual Performance Plan 2021/22 
 

 

30 

 
 

Programme performance indicator Reporting 
period 

Annual Target 
2021/22 

Quarterly Targets 

1st 2nd 3rd 4th 

programmes and reports presented to 
Chamber 

 
(i) identification of new 
Teacher Development  
Programmes (whenever 
applicable)  
 
(ii)  Implementation of 
Teacher Development 
programmes  
 

the implementation of 
Teacher Development 
programmes 

Implementation of Teacher 
Development programmes 

Implementation of Teacher 
Development programmes 

Dispute Prevention  
Monitor and analyse statistical reports 
presented to Chamber on the categories and 
status of Grievances, Misconduct and 
disputes lodged, as well as from time to time, 
adopting new dispute prevention strategies 

Quarterly Reports (4) Report presented by the 
task team to Chamber 
with regard to the:           
 
(i) monitoring and 
analysis of statistical 
information provided on 
Grievances, Misconduct 
cases and Disputes 
 
(ii) recommendation/s 
made by the Task Team 
(whenever applicable) 
on new dispute 
prevention strategies 

Report presented by the 
task team to Chamber with 
regard to the:  
 
(i) monitoring and analysis 
of statistical information 
provided on Grievances, 
Misconduct cases and 
Disputes 
 
(ii) recommendation/s 
made by the Task Team 
(whenever applicable) on 
new dispute prevention 
strategies 

Report presented by the 
task team to Chamber with 
regard to the:  
 
(i) monitoring and analysis 
of statistical information 
provided on   Grievances, 
Misconduct cases and 
Disputes 
 
(ii) recommendation/s 
made by the Task Team 
(whenever applicable) on 
new dispute prevention 
strategies 

Report presented by the 
task team to Chamber with 
regard to the:  
 
(i) monitoring and analysis 
of statistical information 
provided on Grievances, 
Misconduct cases and 
Disputes 
 
(ii) recommendation/s 
made by the Task Team 
(whenever applicable) on 
dispute prevention 
strategies 
 
 

Quality Learning and Teaching Campaign 
(QLTC) 
The Employer to table a progress report on 
the monitoring of COVID-19 non-negotiables 
 

Quarterly Reports (4) Progress report on 
QLTC activities and 
COVID-19 non-
negotiables received 
and analysed by 
Chamber 

Progress report on QLTC 
activities and COVID-19 
non-negotiables received 
and analysed by Chamber 

Progress report on QLTC 
activities and COVID-19 
non-negotiables received 
and analysed by Chamber 

Progress report on QLTC 
activities and COVID-19 
non-negotiables received 
and analysed by Chamber 

Quality Management System (QMS) 
Monitoring reports on the implementation of 
capacity-building programmes on QMS 
activities available in Chamber 
 

Quarterly Reports (4) The report on QMS 
activities presented and 
received by Chamber 

The report on QMS 
activities presented and 
received by Chamber 

The report on QMS 
activities presented and 
received by Chamber 

Consolidated report on 
QMS activities presented 
and received by Chamber 
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Limpopo 
 
Programme performance indicator Reporting 

period 
Annual target  

2021/22 
Quarterly Targets 

1st 2nd 3rd 4th 

5.1.2.7 Consultation, Implementation and Monitoring of Collective Agreements and Policies 

Human Resources Management  
Monitoring HR reports on the provisioning of 
Human Resources and reports presented in 
Chamber meetings  

Quarterly  Reports (4)  Receive and analyse  
reports in Chamber on 
the implementation of 
the 2021 PPN  

Consultations on post 
provisioning are finalised 
and a report is tabled in 
Chamber  

Report on the issuing of 
finalised post 
establishments and 
staffing of schools is 
tabled in the Chamber 
meeting 

Report on the 
implementation of the post 
establishment is tabled 
and discussed in the 
Chamber meeting  

Rationalisation of schools  
Monitoring in Chamber, the LDoE’s HRM 
reports in the chamber meeting on the 
rationalisation of schools  

Tri-annually  Reports (3)  Receive and analyse 
reports in the Chamber 
meeting on the 
rationalisation of schools  

Receive and analyse 
reports in the Chamber 
meeting on the 
rationalisation of schools  

n/a  Receive and analyse 
reports in the Chamber 
meeting on the 
rationalisation of schools  

PILIR (Policy on Incapacity Leave and Ill-
health Retirement)  
Monitoring in Chamber, the LDoE’s HRM 
reports on the processing of PILIR referrals  

Tri-annually  Reports (3)  A report from the 
STANCO on the 
processing of PILIR 
referrals is tabled and 
discussed in the 
Chamber meeting  

A report from the 
STANCO on the 
processing of PILIR 
referrals is tabled and 
discussed in the Chamber 
meeting  

n/a  A report from the 
STANCO on the 
processing of PILIR 
referrals is tabled and 
discussed in the Chamber 
meeting  

Incentivised posts  
Reports on the payment of incentives for 
educators are available and presented to 
Chamber  

Quarterly  Reports (4)  A report from the 
STANCO on the 
payment of incentives to 
educators in qualifying 
posts is tabled and 
discussed in the 
Chamber meeting  

A report from the 
STANCO on the payment 
of incentives to educators 
in qualifying posts is 
tabled and discussed in 
the Chamber meeting  

A report from the 
STANCO on the payment 
of incentives to educators 
in qualifying posts is 
tabled and discussed in 
the Chamber meeting  

A report from the 
STANCO on the payment 
of incentives to educators 
in qualifying posts is 
tabled and discussed in 
the Chamber meeting  

Employee Health and Wellness (EHW) 
Monitoring the implementation of Employee 
wellness programmes and reports presented 
in Chamber  

Tri-annually  Reports (3)  A report from the 
STANCO on monitoring 
of the implementation of 
Employee Health, 
wellness and safety 
programs is tabled and 
discussed in Chamber  

A report from the 
STANCO on monitoring of 
the implementation of 
Employee Health, 
wellness and safety 
programs is tabled and 
discussed in Chamber 

n/a  A report from the 
STANCO on monitoring of 
the implementation of 
Employee Health, 
wellness and safety 
programs is tabled and 
discussed in Chamber 

Dispute Prevention  
Monitor reports on the categories and status 
of grievances and disputes lodged and 
reports are presented in Chamber quarterly  

Quarterly  Reports (4)  Receive, discuss and 
analyse reports on the 
trends of grievance and 
disputes in the Chamber 
meeting  

Receive, discuss and 
analyse reports on the 
trends of grievance and 
disputes in the Chamber 
meeting 

Receive, discuss and 
analyse reports on the 
trends of grievance and 
disputes in the Chamber 
meeting 

Receive, discuss and 
analyse reports on the 
trends of grievance and 
disputes in the Chamber 
meeting 
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Programme performance indicator Reporting 
period 

Annual target  
2021/22 

Quarterly Targets 

1st 2nd 3rd 4th 

Educators Performance management  
Monitor the implementation of performance 
management instruments and present reports 
in the Chamber meeting  

Tri-annually  Reports (3)  Monitor and analyse 
reports on the 
implementation of 
performance 
management 
instruments and policies 
in the Chamber meeting  

Monitor and analyse 
reports on the 
implementation of 
performance management 
instruments and policies in 
the Chamber meeting  

n/a  Monitor and analyse 
reports on the 
implementation of 
performance management 
instruments in the 
Chamber meeting  

Curriculum and examinations  
Monitor the implementation of curriculum 
policies and the management of examinations 
and reports are presented to Chamber  

Tri-annually  Reports (3)  A report on the 
management of the 
examinations and 
curriculum policies is 
tabled by the Employer 
and analysed  
in the Chamber meeting  

A report on the 
management of the 
examinations and 
curriculum policies is 
tabled by the Employer 
and analysed  
in the Chamber meeting  

n/a  A report on the 
management of the 
examinations and 
curriculum policies is 
tabled by the Employer 
and analysed  
in the Chamber meeting  

Quality Learning and Teaching Campaign 
(QLTC) 
The Employer to table a progress report on 
the monitoring of COVID-19 non-negotiables 
 

Quarterly Reports (4) Progress report on 
QLTC activities and 
COVID-19 non-
negotiables received 
and analysed by 
Chamber 

Progress report on QLTC 
activities and COVID-19 
non-negotiables received 
and analysed by Chamber 

Progress report on QLTC 
activities and COVID-19 
non-negotiables received 
and analysed by Chamber 

Progress report on QLTC 
activities and COVID-19 
non-negotiables received 
and analysed by Chamber 

Quality Management System (QMS) 
Monitoring reports on the implementation of 
capacity-building programmes on QMS 
activities available in Chamber 
 

Quarterly Reports (4) The report on QMS 
activities presented and 
received by Chamber 

The report on QMS 
activities presented and 
received by Chamber 

The report on QMS 
activities presented and 
received by Chamber 

Consolidated report on 
QMS activities presented 
and received by Chamber 
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Mpumalanga 
 
Programme performance indicator Reporting 

period 
Annual target  

2021/22 
Quarterly Targets 

1st 2nd 3rd 4th 

5.1.2.8 Consultation, Implementation and Monitoring of Collective Agreements and Policies 

Post Provisioning 

A report on the consultation process for post 

provisioning is available and tabled in 

Chamber 

 

 

 

Quarterly 
 
 
 
 
 

Workshop (1) 
Reports (3) 
 
 
 

Workshop on the 
Indicative Budget for 
post provisioning 
conducted and a report 
presented to Chamber 
 
 
 

Meaningful consultations 

on post provisioning are 

conducted, 

concluded/finalised and 

staff establishments 

issued to all schools and 

reports presented to 

Chamber 

A consolidated report on 

the distribution of posts 

provisioning for 2022 

received and analysed by 

Chamber 

 
 

Reports on posts 

provisioning norms are 

received from the 

Employer and analysed by 

Chamber 

 
 
 
 

Employee Health and Wellness (EHW) 

Monitor the introduction and implementation 

of Employee Health and Wellness activities 

and present reports to Chamber 

Quarterly Reports (4) Presentation on 

introduced and 

implemented Employee 

Health and Wellness 

programs in Chamber 

meeting 

 

Presentation on 

introduced and 

implemented employee 

Health and wellness 

programs in Chamber 

meeting 

Presentation on 

introduced and 

implemented Employee 

and Health and wellness 

programs in Chamber 

meeting 

Presentation on 

introduced and 

implemented activities on 

employee Health and 

wellness programs in 

Chamber meeting 

Teacher Development 

Monitoring reports on provisioning of  

Teacher development programs and reports 

presented to Chamber 

Bi-annual Reports (2) Relevant identified 

teacher development 

programs reports are 

presented in Chamber 

n/a n/a A comprehensive report 

on implementation of 

educator developmental 

programs presented to 

Chamber 

Incentives for Educators 
Monitoring reports on the implementation of 
incentives for educators are available and 
presented to Chamber 

Quarterly Workshop (1) 
Reports (3) 

Workshop on incentive 

for Educators 

policy/criterion convened 

and report presented to 

Chamber 

Management plans 

presented for 

implementation of the 

Incentives policy to 

Chamber 

 

Report on schools that 

have appealed the 

process presented to 

Chamber 

Analytic report on                               

incentives presented to 

Chamber 

 
 

Dispute Prevention 
Monitoring the implementation of a strategy to 
minimise the level of Grievances, Misconduct 
and disputes lodged presented to Chamber 

Quarterly Reports (4) Convene a Task Team 
meeting and report 
presented to Chamber 
 
 

Convene a Task Team 
meeting and report 
presented to Chamber 
 

Convene a Task Team 
meeting and report 
presented to Chamber 
 
 

Convene a Task Team 
meeting and report 
presented to Chamber 
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Programme performance indicator Reporting 
period 

Annual target  
2021/22 

Quarterly Targets 

1st 2nd 3rd 4th 

Collective Agreements 
To monitor the implementation of collective 
agreements and reports presented to 
Chamber 

Quarterly Reports (4) Progress Reports on the 
implementation of 
collective agreements 
received and analysed 
by Chamber  

Progress Reports on the 
implementation of 
collective agreements 
received and analysed by 
Chamber  

Progress Reports on the 
implementation of 
collective agreements 
received and analysed by 
Chamber 

Progress Reports on the 
implementation of 
collective agreements 
received and analysed by 
Chamber 
 

Inclusive Education/Learners with Special 
Educational Needs 
To monitor the implementation of Inclusive 
Education Policy and reports presented to 
Chamber 
 

Quarterly Reports (4) Reports on Inclusive 
Education received by 
Chamber 

Reports on Inclusive 
Education received by 
Chamber 

Reports on Inclusive 
Education received by 
Chamber  

Reports on Inclusive 
Education received by 
Chamber 

Early Childhood Development 
To monitor progress in the provisioning of 
Practitioners in ECD and progress on the 
training conducted on ECD in the Province, 
reports presented to Chamber 

Quarterly Reports (4) Progress Report on the 
provisioning of training 
of practitioners ECD 
band received and 
analysed by Chamber 
 

Progress Report on the 
provisioning of training of 
practitioners ECD band 
received and analysed by 
Chamber 

Progress Report on the 
provisioning of training of 
practitioners ECD band 
received and analysed by 
Chamber 
 

Progress Report on the 
provisioning of training of 
practitioners  ECD band 
received and analysed by 
Chamber 
 

Employment Equity 
To monitor the implementation of the 
employment equity plan and report presented 
to Chamber  
 
 

Quarterly 
 
 
 

Reports (4) Progress reports on 
equity targets received 
and analysed by 
Chamber 

Progress reports on equity 
targets received and 
analysed by Chamber 

Progress reports on equity 
targets received and 
analysed by Chamber 

Progress reports on equity 
targets received and 
analysed by Chamber 

Curriculum and Examinations 

Monitoring implementation of the curriculum 

policy and the management of examinations, 

reports presented to Chamber 

Quarterly 
 
 
 
 
 

Reports (4) Reports on the 
implementation of 
curriculum policies and 
exams received and 
analysed by Chamber 
 

Reports on the 
implementation of 
curriculum policies and 
exams received and 
analysed by Chamber 
 

Reports on the 
implementation of 
curriculum policies and 
exams received and 
analysed by Chamber 

Reports on the 
implementation of 
curriculum policies and 
exams received and 
analysed by Chamber 
 

Maths, Science and Technology Academy 
(MSTA) 
To monitor the implementation of MSTA 
programs and reports presented to Chamber 
 

Quarterly  
 
 
 
 
 
 

Reports (4) Reports on the 
implementation of MSTA 
programs received and 
analysed by Chamber 

Reports on the 
implementation of MSTA 
programs received and 
analysed by Chamber 

Reports on the 
implementation of MSTA 
programs received and 
analysed by Chamber 

Reports on the 
implementation of MSTA 
programs received and 
analysed by Chamber 

Policy and Procedure on Incapacity and Ill 
Health  Retirement (PILIR) 
To monitor the implementation of the Policy 
on PILIR and present reports to Chamber 

Quarterly Reports (4) 
 

Progress reports on the 
finalisation of PILIR 
cases/applications 
received and analysed 
by Chamber 

 

Progress reports on 
the finalisation of PILIR 
cases/applications 
received and analysed by 
Chamber 

Progress reports on 
the finalisation of PILIR 
cases/applications 
received and analysed by 
Chamber 

Progress reports on the  
the finalisation of PILIR 
cases/applications 
received and analysed by 
Chamber 
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Programme performance indicator Reporting 
period 

Annual target  
2021/22 

Quarterly Targets 

1st 2nd 3rd 4th 

Quality Learning and Teaching Campaign 
(QLTC) 
The Employer to table a progress report on 
the monitoring of COVID-19 non-negotiables 
 

Quarterly Reports (4) Progress report on 
QLTC activities and 
COVID-19 non-
negotiables received 
and analysed by 
Chamber 

Progress report on QLTC 
activities and COVID-19 
non-negotiables received 
and analysed by Chamber 

Progress report on QLTC 
activities and COVID-19 
non-negotiables received 
and analysed by Chamber 

Progress report on QLTC 
activities and COVID-19 
non-negotiables received 
and analysed by Chamber 

Quality Management System (QMS) 
Monitoring reports on the implementation of 
capacity-building programmes on QMS 
activities available in Chamber 
 

Quarterly Reports (4) The report on QMS 
activities presented and 
received by Chamber 

The report on QMS 
activities presented and 
received by Chamber 

The report on QMS 
activities presented and 
received by Chamber 

Consolidated report on 
QMS activities presented 
and received by Chamber 
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North West 
 
Programme performance indicator Reporting 

period 
Annual target  

2021/22 
Quarterly Targets 

1st 2nd 3rd 4th 

5.1.2.9 Consultation, Implementation and Monitoring of Collective Agreements and Policies 

Post Provisioning 
A consolidated report on the consultation 
process and distribution of post provisioning 
for the following financial year received and 
analysed by Chamber 
 
 

Tri-annually  Reports (3) Report on the indicative 
budget for post 
provisioning tabled at 
Chamber meeting 

A report on meaningful 
consultations on post 
provisioning is presented 
at Chamber meeting 
 

n/a  
 

Consolidated report on 
distribution of post 
provisioning for 2022 
received and analysed by 
Chamber 
 

Employee Health and Wellness (EHW) 
The report on the nature and number of 
Employee Health and Wellness activities 
introduced and implemented presented in 
Chamber 
 

Quarterly 
 

Management Plan (1) 
Reports (3)  

Management Plan for 
Employee Health and 
Wellness programmes 
received by Chamber 
 

A report on programmes 
that the Employer has 
implemented presented in 
Chamber 

A report on programmes 
that the Employer has 
implemented presented in 
Chamber 

A report on programmes 
that the Employer has 
implemented presented in 
Chamber 

Teacher Development 
Monitoring progress reports on provisioning of 
teacher development programs are presented 
in Chamber 

Quarterly Management Plan (1) 
Reports (3) 

Management Plan for 
Teacher Development 
programmes received by 
Chamber 
 

Teacher development 
programmes report 
presented and received by 
Chamber 
 

Teacher development 
programmes report 
presented and received by 
Chamber 
 

Teacher development 
programmes report 
presented and received by 
Chamber 

Dispute Prevention  
Analysing reports on the categories and 
status of the Disputes, Grievances and 
Misconduct cases lodged presented in 
Chamber 

Quarterly Reports (4) Statistical report 
(national and provincial) 
discussed at quarterly 
meetings of Task Team 
and presented to 
Chamber 

Statistical report (national 
and provincial) discussed 
at quarterly meetings of 
Task Team and presented 
to Chamber 

Statistical report (national 
and provincial) discussed 
at quarterly meetings of 
Task Team and presented 
to Chamber 

Statistical report (national 
and provincial) discussed 
at quarterly meetings of 
Task Team and presented 
to Chamber 

Terminations (contract expiry; 
resignations; retirements; deceased and 
dismissals) 
Consolidated reports on the category of 
terminations is available and presented to 
Chamber 
 

Bi-annually Reports (2) n/a Analytical reports on the 
category of terminations 
presented and received by 
the Chamber 

n/a Analytical reports on the 
category of terminations 
presented and received by 
the Chamber 

Quality Learning and Teaching Campaign 
(QLTC) 
The Employer to table a progress report on 
the monitoring of COVID-19 non-negotiables 
 

Quarterly Reports (4) Progress report on 
QLTC activities and 
COVID-19 non-
negotiables received 
and analysed by 
Chamber 

Progress report on QLTC 
activities and COVID-19 
non-negotiables received 
and analysed by Chamber 

Progress report on QLTC 
activities and COVID-19 
non-negotiables received 
and analysed by Chamber 

Progress report on QLTC 
activities and COVID-19 
non-negotiables received 
and analysed by Chamber 



 

Annual Performance Plan 2021/22 
 

 

37 

 
 

Programme performance indicator Reporting 
period 

Annual target  
2021/22 

Quarterly Targets 

1st 2nd 3rd 4th 

Safety in Schools  
Implementation of programmes on safety in 
schools are presented in Chamber 

Quarterly  Reports (4) A report on programmes 
of Safety in Schools 
received by Chamber 

A report on programmes 
on Safety in Schools 
received by Chamber 

A report on programmes 
on Safety in Schools 
received by Chamber 

A report on programmes 
on Safety in Schools 
received by Chamber 

Advertisement and Filling of Posts 
Sharing information on the advertisement and 
filling of posts at the Chamber 

Bi-annually  Reports (2) Statistical report  on 
advertisement and filling 
of posts presented and 
analysed by Chamber 

n/a Statistical report on 
advertisement and filling of 
posts presented and 
analysed by Chamber 

n/a 

Workshop on MTEF Concepts 
The report on the workshop for party-
members related to description of MTEF 
concepts presented in Chamber 
 

Annually Report (1) n/a n/a n/a Progress report on 
workshop related to 
description of MTEF 
concepts received by 
Chamber 

IQMS/PMDS/QMS 
Consolidated report on assessed and paid 
employees is available and presented in 
Chamber 
 

Bi-annually  Reports (2) n/a Statistical report on IQMS; 
PMDS and QMS 
assessment presented 
and received by Chamber 

n/a Statistical report on IQMS; 
PMDS and QMS 
payments presented and 
received by Chamber 

Temporary Educators 
Monitoring reports on appointment and 
conversion of temporary educators to be 
presented to Chamber 
 

Quarterly  Reports (4) Statistical report of 
temporary educators 
received and analysed 
by Chamber 

Statistical report of 
temporary educators 
received and analysed by 
Chamber 

Statistical report of 
temporary educators 
received and analysed by 
Chamber 

Statistical report of 
temporary educators 
received and analysed by 
Chamber 

Quality Management System (QMS) 
Monitoring reports on the implementation of 
capacity-building programmes on QMS 
activities available in Chamber 
 

Quarterly Reports (4) The report on QMS 
activities presented and 
received by Chamber 

The report on QMS 
activities presented and 
received by Chamber 

The report on QMS 
activities presented and 
received by Chamber 

Consolidated report on 
QMS activities presented 
and received by Chamber 

Incentives for Educators 
Monitoring reports on the implementation of 
Incentives for Educators are available and 
presented in Chamber 

Bi-annually  Management Plan (1) 
Report (1) 

 

n/a Management Plans 
received for the 
implementation of the 
policy by Chamber 

Reports on Payments to 
Schools received by 
Chamber 

n/a 
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Northern Cape 
 
Programme performance indicator Reporting period Annual target  

2021/22 
Quarterly Targets 

1st 2nd 3rd 4th 

5.1.2.10 Consultation, Implementation and Monitoring of Collective Agreements and Policies 

Post Provisioning 
A consolidated report on the consultation 
process for post provisioning is made 
available and tabled at Chamber meeting 

Tri-annual 
 

Reports (3) 
 
 
 

n/a 
 
 

 The Employer is to 
present a report on 
the indicative budget 

 Report tabled by the 
Employer on the 
Losses and Gains 
process, followed by 
engagements on 
losses and gains; and 
the adoption of the 
Final Staff 
Establishments at 
Chamber meeting 

 

Report tabled by the 
Employer to Chamber on 
the Appeals against the 
Educator Staff 
Establishments issued 
 
 
 

A Report tabled by the 
Employer to Chamber on 
the allocation of Additional 
Posts to schools 
 
 
 
 

Educators Incentives  
Monitoring reports on the implementation 
of incentives for educators are available 
and presented at Chamber meeting 

Quarterly 
 

Reports (4) A report on the agreed 
criteria on qualifying 
schools presented at 
Chamber meeting by the 
Employer 

The Employer to report on 
the payments made to 
qualifying schools 
 

The Employer to report on 
the payments made to 
qualifying schools 

The Employer to report on 
the payments made to the 
qualifying schools at 
Chamber 
 

Temporary Educators and Conversion 
Consolidated report on the appointment 
and conversions of temporary educators 
presented to Chamber 

Quarterly 
 

Reports (4) 
 

 A statistical and 
narrative report on the 
implementation, 
appointment and 
conversion of 
temporary educators 
presented to 
Chamber 

 A report on the 
shortfall on the non-
converted educators 

 

 A statistical and 
narrative report on the 
implementation, 
appointment and 
conversion of temporary 
educators presented to 
Chamber 

 A report on the shortfall 
on the non-converted 
educators 

 

 A statistical and 
narrative report on the 
implementation, 
appointment and 
conversion of temporary 
educators presented to 
Chamber 

 A report on the shortfall 
on the non-converted 
educators 

 

 A statistical and 
narrative report on the 
implementation, 
appointment and 
conversion of temporary 
educators presented to 
Chamber 

 A report on the shortfall 
on the non-converted 
educators 

 

Integrated Quality Management 
System IQMS and Performance 
Management Development System 
(PMDS) 
Consolidated report on assessed and 
paid employees is made available and 

Bi-annually Reports (2) 
 

n/a  n/a  A comprehensive 
statistical, developmental 
and Whole School 
Evaluation (WSE) report 
on IQMS and PMDS 
assessment presented by 

A comprehensive 
statistical, developmental 
and Whole School 
Evaluation (WSE) report 
on IQMS and PMDS and 
payments made to be 
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Programme performance indicator Reporting period Annual target  
2021/22 

Quarterly Targets 

1st 2nd 3rd 4th 

presented to Chamber the Employer to Chamber presented by the 
Employer to Chamber 

Advertisement and Filling of Posts 
Consolidated reports on the 
advertisement and filling of posts tabled 
at Chamber meeting 

Bi-annually Reports (2) 
 

Statistical report on 
filling of posts presented 
by the Employer and 
analysed in Chamber 
 

n/a n/a Presentation of the 
Preface for the Gazette 
presented in Chamber 

 
 

Curriculum & Exams 
Consolidated reports on the 
implementation of the curriculum 
programmes and examination results to 
Chamber 
 

Quarterly Reports (4) The Employer is to 
report on the 
Management Plan and 
the implementation of 
the Curriculum 
programmes 
performance and 
analysis of results of the 
1st quarter of the 
academic year to 
Chamber  

The Employer is to report 
on the implementation of 
the Curriculum 
programmes performance 
and analysis of results of 
the 2nd quarter of the 
academic year to 
Chamber  

The Employer is to report 
on the implementation of 
the Curriculum 
programmes performance 
and analysis of results of 
the 3rd quarter of the 
academic year to 
Chamber 

The Employer is to report 
on the Management Plan 
and the implementation of 
the Curriculum 
programmes performance 
and analysis of results of 
the 4th quarter of the 
academic year to 
Chamber  

Teacher Development 
Consolidated reports on implementation 
of Teacher Development programmes 
presented to Chamber 
 

Quarterly Reports (4) The Employer is to 
report on the 
implementation of the 
Teacher Development 
programmes to 
Chamber 

The Employer is to report 
on the implementation of 
the Teacher Development 
programmes to Chamber  

The Employer is to report 
on the implementation of 
the Teacher Development 
programmes to Chamber  

    Management Plan 
for the 
implementation of 
the programme on 
Teacher 
Development to be 
tabled at Chamber 
meeting 

    Report on the 
identified needs of 
(Integrated) Quality 
Management 
System (IQMS) 
and QMS 

Dispute Prevention 
Reports on the Grievances, Misconduct 
and Disputes lodged tabled to Chamber 
 

Quarterly  Reports (4) The Employer to present 
a Provincial statistical 
report on grievances, 
disputes and misconduct 
cases at Chamber 
meeting 
 

The Employer to present a 
Provincial statistical report 
on grievances, disputes 
and misconduct cases at 
Chamber meeting 
 

The Employer to present a 
Provincial statistical report 
on grievances, disputes 
and misconduct cases at 
Chamber meeting 

 

The Employer to present a 
Provincial statistical report 
on grievances, disputes 
and misconduct cases at 
Chamber meeting 
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Programme performance indicator Reporting period Annual target  
2021/22 

Quarterly Targets 

1st 2nd 3rd 4th 

Schools’ Safety  
Implementation of programmes on safety 
in schools are presented in Chamber 

Quarterly Reports (4)  Statistical report by 
the Employer on 
schools’ safety to 
Chamber 

 Report on the 
implementation of 
the intervention and 
prevention 
programmes  

 

 Statistical report by 
the Employer on 
schools’ safety to 
Chamber 

 Report on the 
implementation of the 
intervention and 
prevention 
programmes  

 

 Statistical report by 
the Employer on 
schools’ safety to 
Chamber 

 Report on the 
implementation of the 
intervention and 
prevention 
programmes  

 

The Employer is to report 
to Chamber on: 

 The Management-
Plan of safety at 
schools 

 Report by the 
Employer on the 
prevention 
programmes of 
Safety at Schools  

Employee Health and Wellness (EHW) 
To monitor the introduction and 
implementation of Employee Health and 
Wellness activities to the Chamber 
meeting 

Quarterly Reports (4) The Employer to report 
on the management 
plan of the Employee 
Health and Wellness 
programmes and the 
programmes that the 
Employer has 
implemented to 
Chamber 

A report on the 
programmes that the 
Employer has 
implemented of 
Employee Health and 
wellness 
programmes is 
presented to 
Chamber 

A report on the 
programmes that the 
Employer has 
implemented of 
Employee Health and 
wellness 
programmes is 
presented to 
Chamber 

The Employer to report on 
the management plan of 
the Employee Health and 
Wellness programmes at 
Chamber meeting 
 

Quality Learning and Teaching 
Campaign (QLTC) 
The Employer to table a progress report 
on the monitoring of COVID-19 non-
negotiables 
 

Quarterly Reports (4) Progress report on 
QLTC activities and 
COVID-19 non-
negotiables received 
and analysed by 
Chamber 

Progress report on QLTC 
activities and COVID-19 
non-negotiables received 
and analysed by Chamber 

Progress report on QLTC 
activities and COVID-19 
non-negotiables received 
and analysed by Chamber 

Progress report on QLTC 
activities and COVID-19 
non-negotiables received 
and analysed by Chamber 

Quality Management System (QMS) 
Monitoring reports on the implementation 
of capacity-building programmes on 
QMS activities available in Chamber 
 

Quarterly Reports (4) The report on QMS 
activities presented and 
received by Chamber 

The report on QMS 
activities presented and 
received by Chamber 

The report on QMS 
activities presented and 
received by Chamber 

Consolidated report on 
QMS activities presented 
and received by Chamber 
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Western Cape 
 
Programme performance indicator Reporting 

period 
Annual target  

2021/22 
Quarterly Targets 

1st 2nd 3rd 4th 

5.1.2.11 Consultation, Implementation and Monitoring of Collective Agreements and Policies 

Post Provisioning 
A consolidated report on the consultation 
process for post provisioning is available 
 
 

Quarterly Reports (4) Preparatory meeting on 
post provisioning for 
2021 is done by 30th  
June 2021, and report is 
presented to Chamber 
by Provincial Manager 
(PM) 
 

Meaningful consultations, 
creation and distribution of 
post provisioning are 
finalised by 30th 
September 2021 and 
report presented to 
Chamber by WCED 
 

Report on anomalies on 
staff establishments is 
available by 31st 
December 2021, and a 
report is presented to 
Chamber by the WCED 
 

Implementation report is 
tabled by the WCED at the 
Chamber meeting by 31st  
March 2022 
 

Dispute Prevention 
Monitoring report on grievances, misconduct, 
disputes, and training conducted is available 
  
 
 
 

Quarterly 
 
 
 
 

Reports (4) 
 
 
 
 
 
 
 

Trends analysis reports 
on grievances, 
misconducts & disputes 
are presented to the 
Dispute Prevention Task 
Team by the WCED for 
analysing and a report is 
presented to Chamber 
by 30th June 2021 

Trends analysis reports on 
grievances, misconducts & 
disputes are presented to 
the Dispute Prevention 
Task Team by the WCED 
for analysing and a report 
is presented to Chamber 
by 30th September 2021 

Trends analysis reports on 
grievances, misconducts & 
disputes are presented to 
the Dispute Prevention 
Task Team by the WCED 
for analysing and a report 
is presented to Chamber 
by 31st December 2021 

Trends analysis reports on 
grievances, misconducts & 
disputes are presented to 
the Dispute Prevention 
Task Team by the WCED 
for analysing and a report 
is presented to Chamber 
by 31st March 2022 

Biannually Reports (2) n/a A report on training 
relating to Dispute 
Resolution matters for 
educators/supervisors/ma
nagers is presented jointly 
to Chamber by 30th  
September 2021 
 

n/a A report on training 
relating to Dispute 
Resolution matters for 
educators/supervisors/ma
nagers is presented jointly 
to Chamber by 31st March 
2022 
 

Quality Management System (QMS) 
A consolidated report on training and 
implementation is available 
 

Quarterly 
 

Reports (4) 
 

The Employer presents 
a report on the training 
and implementation of 
QMS to Chamber by 30th  
June 2021 
 

The Employer presents a 
report on the training and 
implementation of QMS to 
Chamber by 30th  
September 2021 
 

The Employer presents a 
report on the training and 
implementation of QMS to 
Chamber by 31st  
December 2021 
 

The Employer presents a 
report on the training and 
implementation of QMS to 
Chamber by 31st March 
2022 
 

Compliance with COVID-19 non-
negotiables 
A consolidated report on the monitoring of 
COVID-19 compliance activities is available 

Quarterly Reports (4) The Employer tables a 
progress report to 
Chamber on the 
monitoring of COVID-19 
compliance activities by 
30th June 2021 

The Employer tables a 
progress report to 
Chamber on the 
monitoring of COVID-19 
compliance activities by 
30th September 2021 

The Employer tables a 
progress report to 
Chamber on the 
monitoring of COVID-19 
compliance activities by 
31st December 2021 

The Employer tables a 
progress report to 
Chamber on the 
monitoring of COVID-19 
compliance activities by 
31st March 2022 
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Programme performance indicator Reporting 
period 

Annual target  
2021/22 

Quarterly Targets 

1st 2nd 3rd 4th 

Safety at schools/educational institutions 
Monitoring report on the implementation of the 
Nine-point Safe Schools planning process is 
available 

Quarterly Reports (4) 
 

A report on the 
implementation of the 
Nine-point Safe Schools 
planning process is 
submitted to the Safety 
at Schools Task Team 
by the Employer and 
presented to Chamber 
by 30th June 2021 
 
 

A report on the 
implementation of the 
Nine-point Safe Schools 
planning process is 
submitted to the Safety at 
Schools Task Team by the 
Employer and presented 
to Chamber by 30th  
September 2021 
 
 

A report on the 
implementation of the 
Nine-point Safe Schools 
planning process is 
submitted to the Safety at 
Schools Task Team by the 
Employer and presented 
to Chamber by 31st  
December 2021 
 
 

A report on the 
implementation of the 
Nine-point Safe Schools 
planning process as well 
as a trends analysis report 
is submitted to the Safety 
at Schools Task Team by 
the Employer and 
presented to Chamber by 
31st March 2022 
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5.2. Programme 2: Dispute Management Services 
 

Purpose:  
 
The purpose of Programme 2 is to manage disputes proactively. This includes prevention of disputes by defusing conflicts that can disrupt 
teaching and learning and it also includes dispute resolution. Professional development and training is included in Programme 2 to ensure that 
Dispute Resolution Practitioners and Panellists operate effectively. Particular emphasis is placed on training that helps to protect the rights of 
children involved in special disputes. 
 
Sub-programmes 

 Conciliation and pre-arbitration services 

 Arbitration services 

 Training of Dispute Resolution Practitioners and/or Negotiators 

 Professional Training and Development of Panellists  

 Quality control of awards and rulings 

 
5.2.1 Strategic objective annual targets for 2021/22: Dispute Management Services 
 

Strategic Objective Programme 
Performance 

Indicator 

Audited/Actual Performance Estimated 
Performance 

2020/21 

Planned Performance 

Current Year 2021/22 

Medium-Term Targets (MTEF) 

2017/18 2018/19 2019/20 2022/23 2023/24 2024/25 

5.2.1.1 Provide 

efficient dispute 

resolution 

services 

To provide a 

platform for parties 

to engage and settle 

their disputes 

80% of Cases in 

jurisdiction are 

scheduled for 

conciliation 

80% 80% 75% Processing of all 

cases in jurisdiction 

within 30 days 

Processing of 80% of  

cases in jurisdiction 

within 30 days 

Processing of 
80% of cases in 
jurisdiction within 
30 days 

Processing of 80% of 
cases in jurisdiction 
within 30 days 

Processing of 80% 
of  cases in 
jurisdiction within 
30 days 

75% of cases 

scheduled for 

arbitration within 

45 days after 

receipt of 

arbitration 

referral 

80% 80% 75% To schedule 75% of 

cases for arbitration 

within 45 days after 

receipt of dispute 

referral 

To schedule 75% of 

cases for arbitration 

within 45 days after 

receipt of dispute 

referral  

 

To schedule 

75% of cases for 

arbitration within 

45 days after 

receipt of dispute 

referral  

 

To schedule 75% of 

cases for arbitration 

within 45 days 

after receipt of dispute 

referral  

To schedule 75% 

of cases for 

arbitration within 

45 days after 

receipt of dispute 

referral  

 60% of sexual 

misconduct 

cases scheduled 

for inquiry by 

arbitrator within 

n/a 80% 60% To schedule 60% of 

sexual misconduct 

cases for inquiry by 

arbitrator within 60 

days after receipt of 

To schedule 60% of 

sexual misconduct 

cases for inquiry by 

arbitrator within 60 days 

after receipt of the 

To schedule 

60% of sexual 

misconduct 

cases for inquiry 

by arbitrator 

To schedule 60% of 

sexual misconduct 

cases for inquiry by 

arbitrator within 60 

days after receipt of the 

To schedule 60% 

of sexual 

misconduct cases 

for inquiry by 

arbitrator within 60 
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Strategic Objective Programme 
Performance 

Indicator 

Audited/Actual Performance Estimated 
Performance 

2020/21 

Planned Performance 

Current Year 2021/22 

Medium-Term Targets (MTEF) 

2017/18 2018/19 2019/20 2022/23 2023/24 2024/25 

60 days after 

receipt of the 

referral 

the referral  referral within 60 days 

after receipt of 

the referral 

referral days after receipt 

of the referral 

5.2.1.2 Quality 

control of awards All 

awards are quality 

controlled  

100% Quality 

Control (QC) 

done in all 

arbitration 

awards 

concluded 

100% 100% 100% 100% Quality 

Control (QC) done in 

all arbitration awards 

concluded 

 

100% Quality Control 

(QC) done in all 

arbitration awards 

concluded 

100% Quality 

Control (QC) 

done in all 

arbitration 

awards 

concluded 

100 % Quality Control 

(QC) done in all 

arbitration awards 

concluded 

100% Quality 

Control (QC) done 

in all arbitration 

awards concluded 

5.2.1.3 

Professional 

Development 

Services 

To provide 

Professional 

Development of 

Dispute Resolution 

Practitioners 

Facilitate two (2) 

training sessions 

for Dispute 

Resolution 

Practitioners 

6 sessions Six training 

sessions 

Six training 

sessions 

Facilitate two (2) 

training sessions for 

Dispute Resolution 

Practitioners and 

maintain attendance 

register 

 

Facilitate two (2) 

training sessions for 

Dispute Resolution 

Practitioners and 

maintain attendance 

register 

Facilitate six (6) 

training sessions 

for Dispute 

Resolution 

Practitioners and 

maintain 

attendance 

register 

Facilitate six (6) training 

sessions for Dispute 

Resolution Practitioners 

and maintain 

attendance register 

Facilitate six (6) 

training sessions 

for Dispute 

Resolution 

Practitioners and 

maintain 

attendance 

register 

5.2.1.4 

Professional 

Development 

Services 

To provide 

Professional 

Development to 

Panellists  

Facilitate two (2) 

training sessions 

for professional 

development of 

Panellists 

4 sessions Four 

training 

sessions 

Four training 

sessions 

Facilitate two (2) 

training sessions for 

professional 

development of 

Panellists  

Facilitate two (2) 

training sessions for 

professional 

development of 

Panellists 

Facilitate four (4) 

training 

sessions for 

professional 

development of 

Panellists 

Facilitate four (4) 

training sessions for 

professional 

development of 

Panellists 

Facilitate four (4) 

training 

sessions for 

professional 

development of 

Panellists 
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5.2.2 Quarterly targets for 2021/22: Dispute Management Services 
 
Programme performance indicator Reporting 

period 
Annual target 

2021/22 
Quarterly targets 

1st 2nd 3rd 4th 

5.2.2.1 Provision of dispute resolution services 

Cases in jurisdiction are scheduled for 
conciliation 

Quarterly  Processing of 80% of 
cases in jurisdiction 
within 30 days 

All cases in jurisdiction 
are processed 
(scheduling or issuing of 
certificate) within 30 
days of receipt 

All cases in jurisdiction are 
processed (scheduling or 
issuing of certificate) 
within 30 days of receipt 

80% of cases in 
jurisdiction are processed 
(scheduling or issuing of 
certificate) within 30 days 
of receipt 

All cases in jurisdiction are 
processed (scheduling or 
issuing of certificate) 
within 30 days of receipt 

75% of cases scheduled for arbitration within 
45 days after receipt of referral 
 
 

Quarterly  75% of cases 
scheduled for 
arbitration within 45 
days after receipt of 
referral 

80% of cases scheduled 
for arbitration within 45 
days after receipt of 
referral 

80% of cases scheduled 
for arbitration within 45 
days after receipt of 
referral 

To schedule 60% of cases 
scheduled for arbitration 
within 45 days after receipt 
of dispute referral 

To schedule 80% of cases 
scheduled for arbitration 
within 45 days after receipt 
of dispute referral 

60% of sexual misconduct cases scheduled 
for inquiry by arbitrator within 60 days after 
receipt of the referral 

Quarterly To schedule 60% of 
sexual misconduct 
cases for inquiry by 
arbitrator within 60 
days after receipt of 
the referral 

To schedule 60% of 
sexual misconduct 
cases for inquiry by 
arbitrator within 60 days 
after receipt of the 
referral 

To schedule 60% of 
sexual misconduct cases 
for inquiry by arbitrator 
within 60 days after receipt 
of the referral 

To schedule 60% of 
sexual misconduct cases 
for inquiry by arbitrator 
within 60 days after receipt 
of the referral 

To schedule 60% of 
sexual misconduct cases 
for inquiry by arbitrator 
within 60 days after receipt 
of the referral 

100% Quality Control (QC) done in all 
arbitration awards concluded 

Quarterly 100% Quality Control 
(QC) done in all 
arbitration awards 
concluded 

100% of all awards are 
quality controlled by 
Senior Commissioners 

100% of all awards are 
quality controlled by 
Senior Commissioners 

100% of all awards are 
quality controlled by 
Senior Commissioners 

100% of all awards are 
quality controlled by 
Senior Commissioners 

Facilitate two (2) training sessions for Dispute 
Resolution Practitioners 

Bi-Annually Facilitate two (2) 
training sessions for 
Dispute Resolution 
Practitioners and 
maintain attendance 
register  

n/a n/a Facilitate one (1) training 
sessions for Dispute 
Resolution Practitioners 
and maintain attendance 
register 

Facilitate one (1) training 
session for Dispute 
Resolution Practitioners 
and maintain attendance 
register 

Facilitate two (2)  training sessions for 
professional development of Panellists 

Bi-annually Facilitate two (2) 
training sessions for 
professional 
development of 
Panellists 

n/a n/a Facilitate one (1) training 
sessions for professional 
development of Panellists, 
maintain an attendance 
register 

Facilitate one (1) training 
sessions for professional 
development of Panellists, 
maintain an attendance 
register 
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5.3. Programme 3: Corporate Services 
 
Purpose 
 
The purpose of Programme 3 is to provide support services to the core operational functions of the Council, to ensure that it delivers an 
efficient and effective service on its mandates.   
 
Sub-programmes: 

 Mobilising Employee Services (Human Resources) 

 Communication Services (Research & Media) 

 Information Communication Technology (ICT) 

 
5.3.1 Strategic objective annual targets for 2021/22: Corporate Services 
 

Human Resources 
 
Strategic objective Programme 

Performance  
Indicator 

Audited/Actual performance Estimated 
performance 

2020/21 

Planned 
Performance 
Current Year 

2021/22 

Medium-term targets 

2017/18 2018/19 2019/20 2022/23 2023/24 2024/25 

5.3.1.1 
Professionalise the 
ELRC by investing 
in human capital 
 
 
 
 
 
 
 
 
 
 
 

Building 
capacity by 
ensuring that 
employees are 
trained and 
developed 

45 
employees 
participated 
in Human 
development  

36 employees 
participated in 
Human 
development 

34 employees 
participated in 
Human 
development 

9 employees to 
participate in skills 
development and 
provide proof of 
attendance 

4 employees to 
participate in skills 
development and 
provide proof of 
attendance 

Train employees 
annually in line with 
the employee’s 
Individual 
Development Plan 
and the training plan, 
compile and submit 
the training report to 
the General Secretary 

Train employees 
annually in line with 
the employee’s 
Individual 
Development Plan 
and the training plan, 
compile and submit 
the training report to 
the General Secretary 

Train employees 
annually in line with 
the employee’s 
Individual 
Development Plan 
and the training 
plan, compile and 
submit the training 
report to the 
General Secretary 

Monitor and 
manage the 
Performance 
Management 
Process 

Maintained 
formal 
processes 
and systems 
for collection, 

Maintained 
formal 
process for 
collection, 
collation, 

Maintain 
formal 
process for 
collection, 
collation, 

Maintain formal 
process for 
collection, collation, 
verification and 
storing of 

Collate and verify 
completeness of the 
performance 
contracts and 
assessments as per 

Collate and verify 
completeness of the 
performance 
contracts and 
assessments as per 

Collate and verify 
completeness of the 
performance 
contracts and 
assessments as per 

Collate and verify 
completeness of 
the performance 
contracts and 
assessments as 
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Strategic objective Programme 
Performance  

Indicator 

Audited/Actual performance Estimated 
performance 

2020/21 

Planned 
Performance 
Current Year 

2021/22 

Medium-term targets 

2017/18 2018/19 2019/20 2022/23 2023/24 2024/25 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

collation, 
verification 
and storing of 
performance 
agreements 
and 
Performance 
Assessment 
of all 
employees 
as per the 
specified time 
frames 

verification 
and storing of 
performance 
agreements 
and 
assessment 
for all 
employees as 
per the 
specified time 
frames 

verification 
and storing 
of 
performance 
agreements 
and 
assessment 
for all 
employees 
as per the 
specified 
time frames 

performance 
agreements and 
assessment for all 
employees as per 
the specified time 
frames 

the timeframes 
provided and submit 
the report to the 
General Secretary 

the timeframes 
provided and submit 
the report to the 
General Secretary 

the timeframes 
provided and submit 
the report to the 
General Secretary 

per the timeframes 
provided and 
submit the report 
to the General 
Secretary 

Management of 
Compensation 
and benefits for 
all staff 

Maintained 
accurate and 
completed 
Payroll 
Masterfile 
and database 

Maintained 
accurate and 
completed 
Payroll 
Masterfile and 
database 

Maintain 
accurate and 
completed 
payroll 
Masterfile 
and 
database 

Maintain accurate 
and completed 
Payroll Masterfile 
and database 

Maintain accurate 
and completed 
Payroll Masterfile 
and database 

Maintain accurate 
and completed 
Payroll Masterfile 
and database 

Maintain accurate 
and completed 
Payroll Masterfile 
and database 

Maintain accurate 
and completed 
Payroll Masterfile 
and database 

Provide 
Wellness 
programmes to 
employees 

6 Employee 
Wellness 
programmes 
conducted 
during the 
financial year 

4 Employee 
Wellness 
programmes 
conducted 
during the 
financial year 

4 Employee 
Wellness 
programmes 
to be 
conducted 
during the 
financial year 

4 Employee 
Wellness 
programmes to be 
conducted during 
the financial year 

Conduct Eight (8) 
Employee Wellness 
programmes per 
annum as per the 
annual plan and 
submit the 
attendance register 
and/or proof of 
communication to 
the SM:SC 

Conduct Eight (8) 
Employee Wellness 
programmes per 
annum as per the 
annual plan and 
submit the 
attendance register 
and/or proof of 
communication to 
the SM:SC 

Conduct four (4) 
Employee Wellness 
programmes per 
annum as per the 
annual plan and 
submit the 
attendance register 
and/or proof of 
communication to 
the SM:SC 

Conduct four (4) 
Employee 
Wellness 
programmes per 
annum as per the 
annual plan and 
submit the 
attendance 
register and/or 
proof of 
communication to 
the SM:SC 
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Research and Media 
 
Strategic objective Programme 

Performance  
Indicator 

Audited/Actual performance Estimated 
performance 

2020/21 

Planned 
Performance 
Current Year 

2021/22 

Medium-term targets 

2017/18 2018/19 2019/20 2022/23 2023/24 2024/25 

5.3.1.2 
To promote the 
corporate image of 
the ELRC 

Advertising and 
marketing to 
improve the 
image of the 
council 

Conduct 
advertising 
campaign 
comprising of 
10 activities to 
market the 
Council in 
different 
medias  
 

Conduct 
advertising 
campaign 
comprising 
of 10 
activities to 
market the 
Council in 
different 
medias  
 

Conduct 
survey 
research to 
measure how 
the Council is 
perceived by 
educators 
(Sample - 
10% of 
population) 

Conduct advertising 
campaign in line 
with Marketing Plan 
for 2020/21 to 
market the Council   
 

Conduct advertising 
campaign in line 
with Marketing Plan 
for 2021/22 to 
market the Council   
 

Conduct advertising 
campaign in line 
with Marketing Plan 
for 2022/23 to 
market the Council   
 

Implement 
recommendations 
from 2019/20 
survey research. 
Formulate media 
plan for financial 
year that addresses 
recommendations 

Conduct 
advertising 
campaign in line 
with Marketing Plan 
for 2024/25 to 
market the Council   
 

5.3.1.3 
To implement an 
efficient records 
management 
system to preserve 
the vital records of 
the Council and 
ensure business 
continuity 

Implementation 
of a digitised 
records 
management 
solution to 
preserve Council 
records  

n/a Development 
of a records 
management 
solution for 
Council’s 
physical and 
electronic 
records 
 

Development 
of a records 
management 
solution for 
Council’s 
physical and 
electronic 
records 
 

Implementation of a 
records 
management 
solution for 
Council’s physical 
and electronic 
records 
 

Monitoring and 
management of 
records 
management 
system through bi-
annual reports 

Monitoring and 
management of 
records 
management 
system through bi-
annual reports 

Monitoring and 
management of 
records 
management 
system through bi-
annual reports 

Monitoring and 
management of 
records 
management 
system through bi-
annual reports 
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Information Communication Technology 
 
Strategic objective Programme 

Performance  
Indicator 

Audited/Actual performance Estimated 
performance 

2020/21 

Planned 
Performance 
Current Year 

2021/22 

Medium-term targets 

2017/18 2018/19 2019/20 2022/23 2023/24 2024/25 

5.3.1.4 
 
Efficiency and 
effectiveness of 
business 
operation through 
an established ICT 
Infrastructure that 
ensures 
information is 
available, 
accessible and 
Protected 
 
Critical ICT 
Infrastructure to be 
restored within the 
set timeline 
 

Average of 99.9% of 
network and 90% of 
Business Continuity 
VPN connection of 
severs uptime on a 
daily basis and 
issue a monthly 
report. 
 
 
 

n/a n/a ICT network 
score uptime 
of severs, 
maintained at 
average of 
99.9% and 
90% by 
monitoring the 
effectiveness 
of the network 
and average 
of 24-hours to 
restore the 
server and 
issue the 
report   

ICT network score 
uptime of severs, 
maintained at 
average of 99.9% 
and 90% by 
monitoring the 
effectiveness of 
the network and  
and average of 24 
hours to restore 
the server and 
issue the report   

ICT network and 
Business Continuity 
VPN connection 
score uptime of 
severs, maintained 
at average of 99.9% 
and 90% by 
monitoring the 
effectiveness of the 
network and  
an average of  
24-hours to restore 
the server and issue 
the report   

ICT network and 
Business Continuity 
VPN connection 
score uptime of 
severs, maintained 
at average of 99.9% 
and 90% by 
monitoring the 
effectiveness of the 
network and  
an average of 24 
hours to restore the 
server and issue the 
report   

ICT network and 
Business Continuity 
VPN connection 
score uptime of 
severs, maintained 
at average of 99.9% 
and 90% by 
monitoring the 
effectiveness of the 
network and an 
average of 24 hours 
to restore the server 
and issue the report 
and evaluation of the 
ICT infrastructure to 
test if it is still 
compatible with new 
technology 

ICT network score 
and Business 
Continuity VPN 
connection uptime 
of severs, 
maintained at 
average of 99.9% 
and 90% by 
monitoring the 
effectiveness of 
the network and 
an average of 24 
hours to restore 
the server and 
issue the report 
and evaluation of 
the ICT 
infrastructure to 
test if it is still 
compatible with 
new technology 

5.3.1.5  
 
Comply and 
implement ICT 
governance 
framework and 
practice  
 
Implement the ICT 
Strategic pan 

Monitoring of the 
ICT governance 
framework to ensure 
compliance with 
best practices, e.g. 
COBIT, ISO 
2700 and ITIL as 
adopted by the 
Council 
 
 

n/a n/a Approved 
revised ICT 
Strategic Plan 
policy by 
updating 
governance 
framework on 
policy on 
quarterly basis 
and issue the 
report. 

Monitoring 
effectiveness of 
revised ICT 
Strategic Plan 
policy on ICT 
governance 
framework on 
quarterly basis 
and issue the 
report 

Monitoring the 
effectiveness of the 
ICT governance 
frameworks on a 
quarterly basis and 
issue a report 

Monitoring the 
effectiveness of the 
ICT governance 
frameworks on a 
quarterly basis and 
issue a report 

Evaluation of the 
revised ICT 
Strategic Plan on 
ICT governance if is 
still relevant with 
new ICT legislations 
on a quarterly basis 
and issue the report. 

Evaluation of the 
revised ICT 
Strategic Plan on 
ICT governance if 
is still relevant with 
new ICT 
legislations on a 
quarterly basis 
and issue the 
report. 
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5.3.2 Quarterly targets for 2021/22: Corporate Services 

 
Human Resources 
 
Programme performance indicator Reporting 

period 
Annual target 

2021/22 
Quarterly targets 

1st 2nd 3rd 4th 

Building capacity by ensuring that employees 
are trained and developed 

Quarterly  4 employees to 
participate in skills 
development and 
provide proof of 
attendance 

1 employees to 
participate in skills 
development and 
provide proof of 
attendance  
 

1 employees to participate 
in skills development and 
provide proof of 
attendance  
 

1 employees to participate 
in skills development and 
provide proof of 
attendance  
 

1 employees to participate 
in skills development and 
provide proof of 
attendance  
 

Monitor and manage the Performance 
Management System 

Annual Collate and verify 
completeness of the 
performance contracts 
and assessments as 
per the timeframes 
provided and submit 
the report to the 
General Secretary 

Monitor the process of 
performance 
management contracting 
between employees and 
line managers, compile 
a report and submit to 
the General Secretary 
by the end of April 2021 

n/a n/a n/a 

Quarterly Prepare and submit a 
quarterly Moderation 
Committee report to the 
General Secretary within 
a month after the 
Moderation Committee 
meeting 

Prepare and submit a 
quarterly Moderation 
Committee report to the 
General Secretary within a 
month after the 
Moderation Committee 
meeting 

Prepare and submit a 
quarterly Moderation 
Committee report to the 
General Secretary within a 
month after the 
Moderation Committee 
meeting 

Prepare and submit a 
quarterly Moderation 
Committee report to the 
General Secretary within a 
month after the 
Moderation Committee 
meeting 

Management of Compensation and benefits 
for all staff 

Quarterly Maintain accurate and 
complete Payroll 
Masterfile and 
database 

Maintain an accurate 
and complete Payroll 
Masterfile and database 

Maintain an accurate and 
complete Payroll 
Masterfile and database 

Maintain an accurate and 
complete Payroll 
Masterfile and database 

Maintain an accurate and 
complete Payroll 
Masterfile and database 

Provide Wellness programmes to employees Quarterly Conduct Eight (8) 
Employee Wellness 
programmes per 
annum as per the 
annual plan and 
submit POE to the 
SM:CS 

Conduct two (2) 
Employee Wellness 
programme during the 
quarter and submit the 
attendance register 
and/or proof of 
communication to the 
SM:CS 

Conduct two (2) Employee 
Wellness programme 
during the quarter and 
submit the attendance 
register and/or proof of 
communication to the 
SM:CS 

Conduct two (2) Employee 
Wellness programme 
during the quarter and 
submit the attendance 
register and/or proof of 
communication to the 
SM:CS 

Conduct two (2) Employee 
Wellness programme 
during the quarter and 
submit the attendance 
register and/or proof of 
communication to the 
SM:CS 
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Research and Media 
 
Programme performance indicator Reporting period Annual target 2021/22 Quarterly targets 

1st 2nd 3rd 4th 

Advertising and marketing to improve the 
corporate image of the Council 

Quarterly  Conduct advertising 
campaign in line with 
Marketing Plan for 
2021/22 to market the 
Council   
 

Marketing on social media 
platforms (quarterly activity) 
 
 
 
 

Marketing on social 
media platforms 
(quarterly activity) 
 
 
 
 
 
 
 

Marketing on social 
media platforms 
(quarterly activity) 
 
Advertising in 
publications of Parties 
to Council (annual 
activity)  
 
Advertising in diaries of 
unions (SADTU, 
SAOU, PEU, 
NAPTOSA, NATU) 
 
 
 

Marketing on social 
media platforms 
(quarterly activity) 
 
Marketing of Council 
services and 
developments in 
Labour Bulletin & New 
Negotiator  
(annual activity) 
 
Distribution of ELRC 
branded material at 
stakeholder events  
 
 

Implementation of a digitised records 
management solution to preserve Council 
records 

Bi-annually  Monitoring and 
management of records 
management system 
through bi-annual 
reports 

Report (1) on records 
management system 
activities for the quarter  

n/a Report (1) on records 
management system 
activities for the quarter 

n/a 
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Information Communication Technology 
 
Programme performance 
indicator 

Reporting period Annual target 2021/22 Quarterly targets 

1st 2nd 3rd 4th 

Average of 99.9% of network and 
90% of Business Continuity VPN 
connection of severs uptime on a 
daily basis and issue a monthly 
report 
 

Quarterly ICT network and Business 
Continuity VPN connection 
score uptime of severs, 
maintained at average of 
99.9% and 90% by 
monitoring the 
effectiveness of the 
network and an average of 
24-hours to restore the 
server and issue the report   
 
 

Monitor network, VPN, 
low disk space, memory 
usage and bandwidth 
usage to maintain 
average score of 99.9% 
of network and 90% 
server uptime using 
network monitoring tool 
and preventative 
maintenance and ICT 
services (Sage Evolution, 
DMS APP, Emails and 
people) to be restored 
within 24-hours and issue 
a report 
 

Monitor network, VPN, 
low disk space, memory 
usage and bandwidth 
usage to maintain 
average score of 99.9% 
of network and 90% 
server uptime using 
network monitoring tool 
and preventative 
maintenance and ICT 
services (Sage Evolution, 
DMS APP, Emails and 
people) to be restored 
within 24-hours and issue 
a report 
 
 

Monitor network, 
VPN, low disk space, 
memory usage and 
bandwidth usage to 
maintain average 
score of 99.9% of 
network and 90% 
server uptime using 
network monitoring 
tool and preventative 
maintenance and ICT 
services (Sage 
Evolution, DMS APP, 
Emails and people) to 
be restored within 24-
hours and issue a 
report 
 

Monitor network, VPN, 
low disk space, memory 
usage and bandwidth 
usage to maintain 
average score of 99.9% 
of network and 90% 
server uptime using 
network monitoring tool 
and preventative 
maintenance  and ICT 
services (Sage Evolution, 
DMS APP, Emails and 
people) to be restored 
within 24-hours and issue 
a report 
 
 

Monitoring of the ICT governance 
framework to ensure compliance 
with best practices, e.g. COBIT, ISO 
2700 and ITIL as adopted by the 
Council 
 
 
 

Quarterly Monitoring the 
effectiveness of the ICT 
governance frameworks on 
a quarterly basis and issue 
a report 

Monitoring and reporting 
on the ICT governance 
framework on a quarterly 
basis 

Monitoring and reporting 
on the ICT governance 
framework on a quarterly 
basis 

Monitoring and 
reporting on the ICT 
governance 
framework on a 
quarterly basis 

Annual assessment and 
review of ICT governance 
in compliance with 
COBIT, ISO 2700  and 
ITIL frameworks and 
issue a report 
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5.4. Programme 4: Finance and Supply Chain Management Services 
 
Purpose 

 
The purpose of Finance is to provide reliable, accurate and comparable financial information that assist users of financial statements to make 
appropriate decisions. 

 
The purpose of Supply Chain Management services is to ensure that contracts for goods and services, are done in accordance with a system 
which is fair, equitable, transparent, competitive and cost effective as per section 217 of RSA Constitution.  
 
Sub-programmes:  

 Finance and Administration 

 Demand management  

 Database (suppliers) management  

 Contract management  

 Procurements and acquisitions 

 Assets management  

 
5.4.1 Strategic objective annual targets for 2021/22: Finance and Supply Chain  Management Services 
 

Finance 
 
Strategic objective Programme 

Performance 
Indicator 

Audited/Actual performance Estimated 
performance 

2020/21 

Planned 
Performance 
Current Year 

2021/22 

Medium-term targets 

2017/18 2018/19 2019/20 2022/23 2023/24 2024/25 

5.4.1.1 Sound and 
compliant financial 
internal control 
and financial 
management 
service 
To provide a  
compliant internal  
control and sound 

Achieve an 
unqualified 
audit opinion 
from external 
audit at year 
end 

Achieved  
An unqualified 
audit opinion 
from external 
audit at year-
end 
 

Achieved  
An 
unqualified 
audit opinion 
from 
external 
audit at 
year-end 

Achieved  
An unqualified 
audit opinion 
from external 
audit at year-
end 

Achieve 
unqualified audit 
opinion from 
external audit at 
year end 
 

Achieve an 
unqualified audit 
opinion from 
external audit at  
year end 

Achieve an 
unqualified audit 
opinion from external 
audit at  
year end 

Achieve an 
unqualified audit 
opinion from 
external audit at 
year end 

Achieve an 
unqualified audit 
opinion from 
external audit at 
year end 
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Strategic objective Programme 
Performance 

Indicator 

Audited/Actual performance Estimated 
performance 

2020/21 

Planned 
Performance 
Current Year 

2021/22 

Medium-term targets 

2017/18 2018/19 2019/20 2022/23 2023/24 2024/25 

financial  
management 
service 

5.4.1.2 Compliant 
and accurate 
budget 
management 
aligned to the 
annual 
performance plan 
To produce an 
accurate and 
comprehensive 
consolidated 
Medium-Term 
Expenditure 
Framework (MTEF) 
Budget aligned with 
the Annual 
Performance Plan 
(APP) and the Mid-
Year Budget review 

An approved 
accurate and 
comprehensive 
MTEF Budget 
FY2022/23 and 
Mid-Year 
review of the 
budget 
FY2021/22 

Not applicable 
 

Achieved 
An approved 
accurate 
and 
comprehensi
ve MTEF 
Budget 
FY2019/20 
and Mid-
Year review 
of the 
budget 
FY2018/19   

Achieved 
An approved 
accurate and 
comprehensiv
e MTEF 
Budget 
FY2020/21 
and Mid-Year 
review of the 
budget 
FY2019/20   

An approved 
accurate and 
comprehensive 
MTEF Budget 
FY2021/22 and 
Mid-Year review of 
the budget 
FY2020/21   

An approved 
accurate and 
comprehensive 
FY2022/23 MTEF 
Budget and Mid-
Year review of the 
budget FY2021/22 

An approved 
accurate and 
comprehensive 
FY2023/24 MTEF 
Budget and Mid-Year 
review of the budget 
FY2022/23 

An approved 
accurate and 
comprehensive 
FY2024/25 MTEF 
Budget and Mid-
Year review of the 
budget FY2023/24 

An approved 
accurate and 
comprehensive 
FY2025/26 MTEF 
Budget and Mid-
Year review of the 
budget FY2024/25 
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Supply Chain Management Services 
 
Strategic objective Programme 

Performance 
Indicator 

Audited/Actual performance Estimated 
performance 

2020/21 

Planned 
Performance 
Current Year 

2021/22 

Medium-term targets 

2017/18 2018/19 2019/20 2022/23 2023/24 2024/25 

5.4.1.3 Sound 
Asset 
Management 
To provide sound 
asset management 
which includes 
safeguarding and 
maintenance of 
assets 

Complete and 
accurate Fixed 
Assets Register 
(FAR) at the end 
of the year 

Not Achieved  Achieved 
Complete and 
accurate 
Fixed Assets 
Register at 
the end of the 
year 
 

Complete 
and accurate 
Fixed Assets 
Register 
(FAR) as at 
year end 

Maintain a 
complete and 
accurate Fixed 
Assets Register 
(FAR) as at year 
end 

Maintain a complete 
and accurate Fixed 
Assets Register 
(FAR) as at year 
end 

Maintain a complete 
and accurate Fixed 
Assets Register 
(FAR) as at year end 

Maintain a complete 
and accurate Fixed 
Assets Register 
(FAR) as at year 
end 

Maintain a 
complete and 
accurate Fixed 
Assets Register 
(FAR) as at year 
end 

5.4.1.4  
Maintain a 
compliant demand 
and acquisition 
management 
process 

Produce a 
Report for 
Irregular, 
Unauthorised, 
Fruitless and 
Wasteful 
expenditure year 
on year 

Not Achieved 
 
 

Achieved 
Maintaining 
zero tolerance 
with regards 
to irregular, 
unauthorised, 
fruitless and 
wasteful 
expenditure 
by strictly 
adhering to 
the SCM 
Policy and 
procedures – 
report is 
tabled at the 
management 
meeting 

Monitor and 
Report on 
Irregular, 
Unauthorise
d, Fruitless 
and Wasteful 
Expenditure 
table the 
report at 
management 
meeting. 
 

Monitor and 
Report on 
Irregular, 
Unauthorised, 
Fruitless and 
Wasteful 
Expenditure table 
the report at 
management 
meeting. 
 

Monitoring and 
reporting on 
Irregular, 
Unauthorised, 
Fruitless and 
Wasteful 
Expenditure to 
management and 
Finance department 
for disclosure 
purposes in the 
financial statements 

Monitoring and 
reporting on 
Irregular, 
Unauthorised, 
Fruitless and 
Wasteful 
Expenditure to 
management and 
Finance department 
for disclosure 
purposes in the 
financial statements 

Monitoring and 
reporting on 
Irregular, 
Unauthorised, 
Fruitless and 
Wasteful 
Expenditure to 
management and 
Finance department 
for disclosure 
purposes in the 
financial statements 

Monitoring and 
reporting on 
Irregular, 
Unauthorised, 
Fruitless and 
Wasteful 
Expenditure to 
management and 
Finance 
department for 
disclosure 
purposes in the 
financial 
statements 

5.4.1.5  
Monitoring of the 
contract 
management 
system to ensure 
that the terms and 
conditions 
contained within the 
contract are 
satisfactorily 
adhered to  

Monitoring of the 
contract 
management 
system to 
ensure 
compliance to 
procurement 
policy 

Achieved 
 
SCM Policy 
was reviewed 
and approved 
Procurement 
Plan and 
approved by 
EXCO in the 
third quarter 

Monitoring of 
the contract 
management 
system to 
ensure 
compliance 
with SCM 
policies and 
procedures. 
 

Monitoring of 
the contract 
management 
system to 
ensure 
compliance 
with SCM 
policy and 
procedures. 

 

Monitoring of the 
contract 
management 
system to ensure 
compliance with 
SCM policy and 
procedures. 
 

Monitoring of the 
contract 
management 
system to ensure 
compliance with 
SCM policy and 
procedures 
 

Monitoring of the 
contract 
management system 
to ensure 
compliance with 
SCM policy and 
procedures 
 

Monitoring of the 
contract 
management 
system to ensure 
compliance with 
SCM policy and 
procedures 
 

Monitoring of the 
contract 
management 
system to ensure 
compliance with 
SCM policy and 
procedures 
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Strategic objective Programme 
Performance 

Indicator 

Audited/Actual performance Estimated 
performance 

2020/21 

Planned 
Performance 
Current Year 

2021/22 

Medium-term targets 

2017/18 2018/19 2019/20 2022/23 2023/24 2024/25 

5.4.1.6  
To provide support 
services to all 
business units and 
ensure all 
procurement needs 
of the ELRC are 
met within set 
timeframes 
contained in the 
Procurement Plan 

Procurement in 
line with the 
Organisational 
Procurement 
Plan for 2019/20 

n/a Not 
Achieved 
Ensure 
departmental 
procurement 
is executed in 
line with the 
approved 
Procurement 
Plan for 
2019/20 

Execution of 
the 
departmental 
procurement 
in line with 
the approved 
Procurement 
Plan for 
2019/20 

Execution of the 
departmental 
procurement in 
line with the 
approved 
Procurement Plan 
for 2019/20 

Execution of the 
departmental 
procurement in line 
with the approved 
Procurement Plan 
for 2020/21 

Execution of the 
departmental 
procurement in line 
with the approved 
Procurement Plan 
for 2021/22 

Execution of the 
departmental 
procurement in line 
with the approved 
Procurement Plan 
for 2022/23 

Execution of the 
departmental 
procurement in 
line with the 
approved 
Procurement Plan 
for 2023/24 

 

Quarterly targets for 2021/22: Finance and Supply Chain Management Services 
 

Finance 
 
Programme performance indicator Reporting 

period 
Annual target 

2021/22 
Quarterly targets 

1st 2nd 3rd 4th 

Achieve an unqualified audit opinion from 
external audit at year end 

Annually 
 
Quarterly 
 
Monthly 

Achieve an unqualified 
audit opinion from 
external audit at  
year end 

Prepare Draft Annual 
Financial Statements for 
the FY2020/21 within 
two months after the 
beginning of the quarter 

Approved FY2020/21 
Annual Financial 
Statements within two 
months after the beginning 
of the quarter 
 

n/a n/a 

Produce 1 accurate and 
timeous quarterly 
financial statements 
within a month after the 
end of the reporting 
quarter 
 

Produce 1 accurate and 
timeous semi-annual 
financial statements within 
a month after the end of 
the reporting quarter 

Produce 1 accurate and 
timeous quarterly financial 
statements within a month 
after the end of the 
reporting quarter 

Produce 1 accurate and 
timeous quarterly financial 
statements within a month 
after the end of the 
reporting quarter 

Produce 2 accurate 
monthly financial 
statements within a 
month after the end of 
the reporting month 
 
 

Produce 2 accurate 
monthly financial 
statements within a month 
after the end of the 
reporting month 
 
 
 

Produce 2 accurate 
monthly financial 
statements within a month 
after the end of the 
reporting month 

Produce 2 accurate 
monthly financial 
statements within a month 
after the end of the 
reporting month 
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Programme performance indicator Reporting 
period 

Annual target 
2021/22 

Quarterly targets 

1st 2nd 3rd 4th 

An approved accurate and comprehensive 
FY2022/23 MTEF Budget and Mid-Year 
review of the budget FY2021/22 
 

Bi-annually  
 
Quarterly  
 
Monthly 
 

An approved accurate 
and comprehensive 
FY2022/23 MTEF 
Budget and Mid-Year 
review of the budget 
FY2021/22 
 

n/a n/a Approved FY2021/22 Mid-
Year budget  
 

Approved FY2022/23 
MTEF budget  
 

Produce accurate 
quarterly budget 
variance report within a 
month after the end of 
the reporting quarter 
 

Produce accurate 
quarterly budget variance 
report within a month after 
the end of the reporting 
quarter 

Produce accurate 
quarterly budget variance 
report within a month after 
the end of the reporting 
quarter 

Produce accurate 
quarterly budget variance 
report within a month after 
the end of the reporting 
quarter 

Produce 2 accurate 
monthly budget variance 
reports within a month 
after the end of the 
reporting month 

Produce 2 accurate 
monthly budget variance 
reports within a month 
after the end of the 
reporting month.  
 

Produce 2 accurate 
monthly budget variance 
reports within a month 
after the end of the 
reporting month.  
 

Produce 2 accurate 
monthly budget variance 
reports within a month 
after the end of the 
reporting month.  
 

 

Supply Chain Management Services 
 
Programme performance 
indicator 

Reporting 
period 

Annual target 
2021/22 

Quarterly targets 

1st 2nd 3rd 4th 
Complete and accurate Fixed Assets 
Register (FAR) at the end of the year 

Quarterly Maintain a complete 
and accurate Fixed 
Assets Register (FAR) 
as at year end 

Update the Fixed Assets 
Register and Produce 
accurate FAR for the 
quarter 
 

Update the Fixed Assets 
Register and Produce 
accurate FAR for the 
quarter  

Update the Fixed Assets 
Register and Produce 
accurate FAR for the 
quarter  

Update the Fixed 
Assets Register and 
Produce accurate FAR 
for the quarter  

Maintain an updated 
valid office inventory list 
 
 

Perform mid-year l fixed 
assets verification/count 
by 30th September 2021 

Maintain an updated valid 
office inventory list 
 
 

Perform an annual 
fixed assets 
verification by 31st 
March 2022 

Produce a Report for Irregular, 
Unauthorised, Fruitless and Wasteful 
expenditure for the quarter 

Quarterly Monitoring and 
reporting on Irregular, 
Unauthorised, 
Fruitless and Wasteful 
Expenditure to 
management and 
Finance department 
for disclosure 
purposes in the 
financial statements 

Produce a report for 
Irregular, Unauthorised, 
Fruitless and Wasteful 
expenditure for the 
quarter 

Produce a report for 
Irregular, Unauthorised, 
Fruitless and Wasteful 
expenditure for the quarter  
 
 

Produce a report for 
Irregular, Unauthorised, 
Fruitless and Wasteful 
expenditure for the quarter 

Produce a report for 
Irregular, 
Unauthorised, 
Fruitless and Wasteful 
expenditure for the 
quarter 
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Monitoring of the contract 
management system to ensure 
compliance to procurement policy 

Quarterly Monitoring of the 
contract management 
system to ensure 
compliance with SCM 
policy and procedures 

Produce report on 
contract monitoring 
activities year to date. 

Produce report on contract 
monitoring activities year 
to date. 

Produce report on contract 
monitoring activities year 
to date. 

Produce report on 
contract monitoring 
activities year to date 
 
 
 

Procurement in line with the 
Organisational Procurement Plan for 
2021/22 

Quarterly Execution of the 
departmental 
procurement in line 
with the approved 
Procurement Plan for 
2021/22 

Produce Quarterly 
Report on   the 
approved Procurement 
Plan for 2021/22 

Produce Quarterly Report 
on   the approved 
Procurement Plan for 
2021/22 

Produce Quarterly Report 
on   the approved 
Procurement Plan for 
2021/22 

Produce Quarterly 
Report on   the 
approved 
Procurement Plan for 
2021/22 
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5.5.  Programme 5: Executive Services 
 
Purpose 
 
The purpose of Executive services is to ensure the Council meets its strategic vision which rests on the pillars of its mandate to maintain labour 
peace in public education and extends to the attainment of quality education in public schools, through stakeholder collaboration and support of 
initiatives to restore the image of the teaching profession. 
 
Sub-programmes:  

 Strategic and corporate governance  

 Internal audit and compliance  

 Risk management  
 

5.5.1 Strategic objective annual targets for 2021/22: Executive Services 
 
Strategic objective Programme 

Performance 
Indicator 

Audited/actual performance Estimated 
performance 

2020/21 

Planned 
Performance 
Current Year 

2021/22 

Medium-term targets 

2017/18 2018/19 2019/20 2022/23 2023/24 2024/25 

5.5.1.1 
To add value 
through assessing 
the tone and risk 
management 
culture of the 
organisation, as 
well as evaluating 
and reporting on 
the effectiveness 
and efficiency of 
internal controls, 
corporate 
governance and 
compliance with 

Approved 
FY2022/23 
Internal Audit 
Coverage Plan 

Internal Audit 
Coverage 
Plan 
approved 

Internal 
Audit 
Coverage 
Plan 
approved 

Internal Audit 
Coverage Plan 
approved 

Internal Audit 
Three-Year Rolling 
Strategic and 
Annual Audit Plan 
developed and 
approved by the 
Audit and Risk 
Committee by 31st  
March  

Internal Audit Three-
Year Rolling 
Strategic and 
Annual Audit Plan 
developed and 
approved by the 
Audit and Risk 
Committee by 31st  
March  

Internal Audit Three-
Year Rolling 
Strategic and 
Annual Audit Plan 
developed and 
approved by the 
Audit and Risk 
Committee by 31st  
March  

Internal Audit Three-
Year Rolling 
Strategic and 
Annual Audit Plan 
developed and 
approved by the 
Audit and Risk 
Committee by the 31 
March  

Internal Audit 
Three-Year Rolling 
Strategic and 
Annual Audit Plan 
developed and 
approved by the 
Audit and Risk 
Committee by 31st  
March  

Audit reports for 
quarterly planned 
work submitted to 
Management and 
Audit and Risk 
Committee 

Annual audit 
plan 100% 
executed 

Annual audit 
plan 100% 
executed 

Annual audit 
plan 100% 
executed 

Execution of 100% 
quarterly audits 
engagements and 
issue audit reports 

Execution of 100% 
quarterly audits 
engagements and 
issue audit reports 

Execution of 100% 
quarterly audits 
engagements and 
issue audit reports 

Execution of 100% 
quarterly audits 
engagements and 
issue audit reports 

Execution of 100% 
quarterly audits 
engagements and 
issue audit reports 
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Strategic objective Programme 
Performance 

Indicator 

Audited/actual performance Estimated 
performance 

2020/21 

Planned 
Performance 
Current Year 

2021/22 

Medium-term targets 

2017/18 2018/19 2019/20 2022/23 2023/24 2024/25 

regulatory 
framework 
 
 
 
 
 
 
 
 
 
 

Provide objective 
assurance on the 
adequacy and 
effectiveness of 
risk management 
processes 
 
 
 
 
 
 

Annual risk 
assessment 
report 
produced, 
and quarterly 
risk 
monitoring 
reports tabled 
at audit 
committee 
meetings 

Annual risk 
assessment 
report 
produced, 
and 
quarterly risk 
monitoring 
reports 
tabled at 
audit 
committee 
meetings 

Annual risk 
assessment 
report 
produced, and 
quarterly risk 
monitoring 
reports tabled 
at audit 
committee 
meetings 

Annual Risk 
Assessment 
Report developed 
by the 31 March, 
submitted to the 
Audit and Risk 
Committee for 
approval 

Annual Risk 
Assessment Report 
developed by the 31 
March, submitted to 
the Audit and Risk 
Committee for 
approval 
 

Annual Risk 
Assessment Report 
developed by the 31 
March, submitted to 
the Audit and Risk 
Committee for 
approval 
 

Annual Risk 
Assessment Report 
developed by the 31 
March, submitted to 
the Audit and Risk 
Committee for 
approval 

Annual Risk 
Assessment 
Report developed 
by the 31 March, 
submitted to the 
Audit and Risk 
Committee for 
approval 

Annual reporting 
on the adequacy 
and effectiveness 
of risk 
management 
processes and 
activities by the 
Audit and Risk 
Committee 

Annual reporting on 
the adequacy and 
effectiveness of risk 
management 
processes and 
activities to the Audit 
and Risk Committee 

Annual Risk 
Monitoring Report 
submitted to 
Management and 
Audit and Risk 
Committee 

Annual reporting on 
the adequacy and 
effectiveness of risk 
management 
processes and 
activities to the Audit 
and Risk Committee 
 

Annual reporting 
on the adequacy 
and effectiveness 
of risk 
management 
processes and 
activities to the 
Audit and Risk 
Committee 

 

5.5.2 Quarterly targets for 2021/22: Executive Services 
 
Programme performance indicator Reporting 

period 
Annual target 

2021/22 
Quarterly targets 

1st 2nd 3rd 4th 

Approved FY2022/23 Internal Audit Coverage 
Plan 

Annually Internal Audit Three-
Year Rolling Strategic 
and Annual Audit Plan 
developed and 
approved by the Audit 
and Risk Committee 
by 31st  March  

n/a n/a n/a Develop a Three-Year 
Strategic Plan and Annual 
Plan and submit to Audit 
and Risk Committee by 
31st March 2022 for 
approval 
  

Audit reports for quarterly planned work 
submitted to Management and Audit and Risk 
Committee 

Quarterly Execution of 100% 
quarterly audits 
engagements and 
issue audit reports 

Execution of 100% of 
the first quarterly 
planned audits and ad-
hoc engagements and 
issue audit reports 

Execution of 100% of the 
second quarterly planned 
audits and ad-hoc 
engagements and issue 
audit reports 

Execution of 100% of the 
third quarterly planned 
audits and ad-hoc 
engagements and issue 
audit reports 
 

Execution of 100% of the 
fourth quarterly planned 
audits and ad-hoc 
engagements and issue 
audit reports 

Audit reports tabled at 
the quarterly Audit and 
Risk Committee meeting 
 

Audit reports tabled at the 
quarterly Audit and Risk 
Committee meeting 

Audit reports tabled at the 
quarterly Audit and Risk 
Committee meeting 
 
 

Audit reports tabled at the 
quarterly Audit and Risk 
Committee meeting 
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Programme performance indicator Reporting 
period 

Annual target 
2021/22 

Quarterly targets 

1st 2nd 3rd 4th 

Provide objective assurance on the adequacy 
and effectiveness of risk management 
processes 

Annually Annual Risk 
Assessment Report 
developed by 31st  
March, submitted to 
the Audit and Risk 
Committee for 
approval 

n/a n/a n/a Develop an Annual Risk 
Assessment Report and 
submit to the Audit and 
Risk Committee by 31st  
March 2022 for approval 
 

Quarterly Annual Risk 
Monitoring Report 
submitted to 
Management and 
Audit and Risk 
Committee 

Quarterly Risk Register 
monitoring report 
submitted to the Audit 
and Risk Committee at 
the quarterly meeting 
 

Quarterly Risk Register 
monitoring report 
submitted to the Audit and 
Risk Committee at the 
quarterly meeting 
 

Quarterly Risk Register 
monitoring report 
submitted to the Audit and 
Risk Committee at the 
quarterly meeting 
 

Quarterly Risk Register 
monitoring report 
submitted to the Audit and 
Risk Committee at the 
quarterly meeting 
 

 

5.6. Links to Long-term Infrastructure and Other Capital Plans 
 
Not Applicable 
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